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FOREWORD

National Institute of Rural Development & Panchayati Raj (NIRD&PR)
takes pride in bringing out the book titled “Success of Project Enterprise”.
It is heartening to note that an initiative taken by NIRD&PR under the
banner of Project Enterprise in the year 2012 has made significant progress
in achieving its objectives.

Looking at the magnitude of unemployment problem in the rural areas,
more so in tribal dominated districts, NIRD&PR took initiative for skill
development and capacity building of rural youth. The project is being
implemented in partnership with selective community based organisations
as PIAs, which have earlier worked in collaboration with NABARD
or MoRD. I am happy to inform that as on date, we have conducted 73
programmes and have benefited about 1942 youth, which is the need of
the hour. Out of these, as many as 1537 have established/started their own
micro-enterprises. Thus the settlement rate is 75 percent. On an average
their monthly income is in the range of . 5,000 to . 20,000.

The unique feature of the Project Enterprise is that bankers are involved in
selection of the candidates and in training process. Post-training support
and hand-holding are provided by the PIAs. Another unique feature
is each and every candidate is provided with a Toolkit at the end of the
programme, so that he/she can start his/her activity from day one. Bank
linkages are also encouraging because of good liaison maintained by PIAs
with RRBs/Banks.

The project has completed three years by now. There are many Success
Stories from the project wherein rural unemployed youth have been able
to establish their own enterprises to meet their livelihood. This publication
is an attempt to share salient features of the project and few success stories
of entrepreneurs. It is hoped that these success stories will go a long way in
motivating the unemployed youth towards self-employment.

N

Dr. M V Rao, IAS
Director General

National Institute of Rural Development and Panchayati Raj
(Ministry of Rural Development, Gol)

Hyderabad - 500 030

315t December, 2014







Unemployment is the major challenge India is facing today. The problem of unemployment is
of greater dimension in the rural areas. Millions of youth are entering job market every year,
after completing their formal education but are unable to find suitable job/employment. The
mismatch of employment potentiality with deployment of youth has baffled the planners and
administrators. Under the circumstances majority of the youth particularly from rural and
semi-urban areas, who could not access higher/professional education but oriented to white
collar jobs are driven to despair. In such a scenario, need for promoting self-employment for
the unemployed rural youth seems to be a ray of hope. In today’s time every one of us feels
dearth of service providers in our day to day requirements. If a cadre of service provider is
created through skill development and capacity building, it will serve dual purpose i.e., gainful
employment to youth and timely and quality services to the public. Government of India has been
implementing various schemes for capacity building of the rural youth including RSETI project.
However, looking at the size of the country, much more efforts are needed. DG, NIRD&PR took
an initiative, under the banner of “Project Enterprise”, to make it’s contribution in this direction.

The results are highly encouraging and need to be pushed further. As on 31.12.2014, under
“Project Enterprise”, 73 programmes were conducted and 1942 youth were trained. Out of
them, 1537 youth are settled. Thus, the settlement rate is 75 percent. The project is just three
years old but there are many success stories from Project Enterprise which may motivate other
unemployed youth to go for self-employment. With this aim in mind, NIRD&PR made an
attempt to collect and publish a few success stories from the project. As a result of this, the book
is in your hand. The purpose of this publication is to share success of unemployed youth with
the intervention of “Project Enterprise”. It is hoped that this book will motivate more and more
youth for self-employment.

We are highly thankful to Dr M V Rao, IAS, Director General, NIRD&PR who initially conceived
the idea of Project Enterprise. He involved himself in selection of PIAs and honouring the
successful entrepreneurs. We are also thankful to him for giving his constant guidance and support
in bringing out this publication. NIRD&PR acknowledges the cooperation from all the PIAs for
contributing success stories and making this publication successful. Lastly but most importantly
we are thankful to all the successful trainees/ entrepreneurs who have motivated us to publish
this collection of success stories.

O N BANSAL
Project Director
National Institute of Rural Development and Panchayati Raj
(Ministry of Rural Development, Gol)
Hyderabad - 500 003
31t December, 2014







This collection is dedicated to.....

..... millions of the unemployed
youth, especially the rural poor who
silently suffer from the fear of failure.

..... those youth who lack confidence
and self-motivation but have a burning

desire to struggle and gain potential
livelihood.

..... those youth who embraced Self-
Employment through the initiatives of
Skill Development and now stand as
role-models, for all others to emulate
them.

..... the trainers, the people behind
the scene, who brought about a sea
change in the lives of many youth.

..... the visionaries, who believed
that alleviation of poverty is possible
through capacity building and
empowerment of needy youth.

— Editorial team
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What is Project Enterprise?

Poverty and Unemployment are the major problems in the rural areas. It is more so in tribal
dominated areas and in Left Wing Extremism (LWE) districts. There are lack of opportunities for
wage employment in rural areas. However, there is ample scope for self-employment. Hence,
National Institute of Rural Development and Panchayati Raj (NIRD&PR) realised that through
skill development and capacity building, the rural youth can be prepared and motivated to take
up self-employment ventures. Further, a self-employed person acts as a job generator. Hence,
this will be a long-term solution to rural unemployment problems. Self-employment also has

multiplying effect. It also helps in preventing migration of rural youth to urban areas.

In this back-drop, NIRD&PR took an initiative for skill development and capacity building of
the rural youth particularly in tribal dominated areas and LWE affected districts under Project
Enterprise. This project is implemented in association/partnership with a few selective CBOs /
PIAs who have been working in rural development activities in collaboration with one or more

Ministries and / or with NABARD for a minimum period of 5 years.

Under the project, skill development and capacity building programmes ranging from 15 days
to 60 days are conducted for various types of activities / trades. During the course of training,
more emphasis is given to soft skills and hands-on practice. Hand-holding of the trainees for Bank
linkages and Counselling is integral part of the Project. NIRD&PR closely monitors the selection
of the trainees, conduct of the training and hand-holding support provided by the CBOs / PI1As
to the trainees. The project started in January 2012. Today the project has completed three years
of its existence. As on date, 73 programmes have been completed covering 1942 candidates. The
average settlement rate under the project is somewhere between 75 to 80 percent and average

income of the settled candidates are in the range of . 5,000 to . 20,000 per month.




Why Project Enterprise?

Unemployment is the major challenge India is facing today. The problem of unemployment
is of a greater dimension in the rural areas. Millions of youth are entering the job market
every year after completing their school / college education but are unable to find suitable
employment. Non-availability of adequate employment opportunities in the organised sector
is one of the serious challenges country is facing today. Advent of Science and Technology has
turther accelerated the problem. In the rural areas, the employment potential in agriculture have
reached saturation level leading to large scale migration of rural youth to urban areas adding

woes and pressure to already over-strained civic infrastructure.

The millions of youth particularly from rural and semi-urban areas who could not access
higher / professional education but oriented to white collar jobs are driven to despair. These
disparate youth are attracted towards anti-social activities for their livelihood. The mismatch of
potentiality of employment with productive deployment of youth has baffled the planners and

the administrators.

In such a scenario, a need for promoting self-employment for unemployed rural youth seems
to be a ray of hope. Once trained appropriately, the youth will be in a position to establish their
own profitable Micro Enterprise and enhance their standard of living. Government of India is
implementing various schemes in this direction. But looking at the size of the country, much
more efforts are needed in this direction. NIRD&PR also came forward to make it’s contribution

in this direction by way of Project Enterprise.

In today’s time every one of us feels that there is dearth of service providers in our day to day
requirements. If a cadre of service provider is created through skill development and capacity
building, it will serve dual purpose i.e., gainful employment to unemployed youth and timely

and quality services to the general public.




Unique Features of Project Enterprise

The unique features of skill development training under Project Enterprise are as under:

» Project Enterprise is an initiative of NIRD&PR for skill development of unemployed
youth as an alternate model.

> Itis being implemented through well established and reputed CBOs / PIAs which have
worked with Central Ministries and/ or NABARD for quite some time.

» The selection of the CBO / PIA is done systematically.

> Selection of the candidates for skill development is done by interview after giving a wide
publicity in the area.

» The optimum batch size is maintained between 20 to 25 candidates.
» The duration of the programme is decided based on requirement i.e. 15 days to 60 days.

> Soft skill / EDP inputs are integral part of training. More emphasis is given to hand-on
practice/ practical classes.

> Routine type of the programmes such as tailoring, beauty parlour etc., are discouraged.

» A Tool Kit consisting of minimum tools required to start the work/activity is given to all
trainees at the end of the programme so that from day one he / she can start earning for
livelihood.

» Regular follow-up / hand-holding support is provided to the trainees for Bank linkages
and / or for establishing his / her Micro Enterprise.

» Regular feedback is obtained from the trainees.
» NIRD&PR closely monitors and follows up the trainees through CBOs / PIAs.

» Skill development programmes under Project Enterprise are cost-effective. The average
cost per trainee per day comes in the range of just <. 100 to <. 150 only.

» The Bank officials who include LDMs and Branch Managers are involved right from the
selection of the candidates and during the training.

» The settlement rate of the different programmes under the Project Enterprise is in the
range of 70 to 80 percent depending on areas and PIAs.

» The average earnings of the settled candidates are in the range of <. 5,000 to <. 20,000 per
month.




Meeting with CBOs representatives at SIRD, Raipur

NIRD&PR realised the need for an alternative model for skill development and capacity building
of unemployed youth and to engage them in gainful livelihood by means of self-employment.
It was felt that the model should be cost-effective and should be aimed to benefit tribal youth.
Obviously, PIAs are the preferred choice as implementing agency. Selecting right type of the
PIAs was an important task. NIRD&PR arranged a get-together of selective PIAs/NGOs at
State capitals in coordination with local SIRDs, Director General, NIRD&PR and PD RSETI
visited various State capitals to participate in such get-togethers and discuss the idea of Project
Enterprise. The idea was well received by the PIAs and they came forward to implement the
Project. After detailed discussion, some PIAs were shortlisted which have been working in the
tield of skill development for NABARD/ Central/ State Ministries. These shortlisted PIAs were
requested to submit need based proposals in the field of skill development to NIRD&PR.




Meeting with CBOs representatives at Bhopal

On receipt of the proposals at NIRD&PR, they were scrutinised on various parameters such as
type of the activity, suitability of the activity, scope of the activity, availability of faculties with
PIAs, their past experience and willingness to provide hand-holding support to the trainees,
apart from cost of the training. Approval letters were issued with specified terms and conditions
and PIAs were asked to communicate their acceptance. After receipt of the acceptance, they

were allowed to conduct the programmes.

Soon after commencing the programme, CBOs/PIAs are expected to submit list of participants
along with their mobile numbers, programme schedule, dates and venue of the programme,
detailed bio-data of the trainers to NIRD&PR. After completing the programme, PIAs are
expected to submit daily attendance sheets and feedback received from the participants apart

from detailed report on the programme along with photos and press cuttings, if any to NIRD&PR.
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Skill Development Programmes Conducted

The various activities (Skill Development Programmes) conducted under Project Enterprise

are:
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Mobile repairing

Bee keeping

Mushroom cultivation

Vermi compost

Manufacturing of handmade paper
Domestic electrical appliances repair
Rewinding of AC / DC motors
Plumbing and sanitary work

Two wheeler servicing

Computer hardware

Electric workshop and inverter repairing
House wiring and motor repairing

Motor rewinding and power inverter
manufacturing

Electrical workshop and two wheeler
repairing

Stone handicraft

Multi-purpose mechanics
Tractor servicing

Two and four wheeler servicing
Food processing

Four wheeler driving

Automotive repairs

Diesel pumpset repair
Fabrication work

Spices processing and packaging
Bamboo decorative handicraft
Manufacturing of leather products
Tailoring and cutting

Aloe vera processing

Aromatic oil distillation

Plant nursery management
Dairying and vermi composting
Embroidery and fabric painting

Ready-made dress manufacturing

Preparation of milk products

Food processing and bakery
Preparation of domestic products
Bridal make-up and mehendi
Agro-forestry

Footwear designing

Pisciculture

As on December 2014, a total of 73 programmes were conducted and 1942 youths trained.
Remaining programmes are in progress.



Selection of the Candidates

Candidates for training are selected by giving wide publicity in the local area/villages by way of
advertisement in local newspapers and/or by distribution of hand bills/ pamphlets by the PIAs.
The specimen copies of the pamphlets/handouts are reproduced below:
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A cut-off date is fixed for inviting the applications for skill development programmes. If
necessary, pre-admission test and interviews are conducted for selection of candidates by a
committee consisting of 3 to 4 members. The committee includes the representatives of Banks
i.e. Lead Bank Managers or Branch Managers either from local commercial banks or Regional
Rural Bank.

Pre-admission interview conducted by Lupin Foundation for selection of right candidate for training




Conduct of Training Programmes

Training cum practical session for mobile repair at Lupin Foundation

Normal duration of the programme is from 10 to 60 days depending upon the nature of activity
and skill required. PIAs give advance information to the NIRD&PR about the conduct of the
programmes. Soft skill and EDP inputs are also covered in all such programmes apart from
technical skill. Trainees are taken for a field visit whereever required for live exposure. Most
of the PIAs have required faculty support. However, they also engage best possible technical
faculty available locally. More emphasis is given on practical work on the principle of doing and
learning. Post-evaluation test is conducted to judge the learning of the trainees from the training
programme.

Classroom session for a programme conducted by NRMCW, Bhopal




KVK, Warangal

Practical session on
Drip Irrigation and its
maintenance from 6-2-2013
to 8-3-2013 at KVK, Malyal,
district Warangal, . %,

Telengana State i 2(')61‘8/-2011




KVK, Warangal

Practical session on
Management of dairy, Sheep
rearing, Organic farming and
Vermi compost making from

21-5-2013 to 23-6-2013 at KVK,
Malyal, Warangal district,
Telengana State




KVK, Warangal

Field visit cum demonstration on Turky farming to the trainees




KVK, Warangal

Post-evaluation test after completion of the training
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Lupin Foundation, Bharatpur
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Honey prepared by successful entrepreneur - Brand Name “Madhvi”
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Lupin Foundation, Bharatpur

Practical session on Stone
handicraft training conducted
by Lupin foundation,
Bharatpur
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Artistic and beautiful
handicraft products
prepared by the trainees




Lupin Foundation, Bharatpur
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Practical session for trainees of “Electrical motor rewinding repair”




Lupin Foundation, Bharatpur
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Trainees of “Domestic electrical appliances repair”




CSV, Wardha

Vermi-compost practical sessions




CSV, Wardha

Juicy, sparkling red, sweet & sour, Ambadi candy




CSYVY, Wardha




GVT, Jaipur

Spices, Condiments, Squash products prepared during training at village Anta (Baran)




GVT, Jaipur

Trainees preparing leather craft products and display of their final products

Practical session of bamboo decorative training programme




Manthan, Bhopal

Trainees in action - doing and learning in the practical sessions




MSGD, Alwar

T

Shri O N Bansal, PD distributing the certificates to domestic plumbing trainees

Group photo of the trainees after the certificate and toolkits distribution




MSGD, Alwar
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MSGD, Alwar
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MYRADA, Gulbarga
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MYRADA, Gulbarga

MICRO - ENTERPRISES DEVELOPMENT TRAINING.
SUPPORTED BY NIRD

2" Four Wheeler Driving Trais
Wrganized by: MYRADA CIDOR Gulbarga,

Confact: 08472-273965 & 08478-221
Emoil Id: cidor1 1@gmail.com
v myragd

Four wheeler driving programme trainees




IISD, Indore

Practical session
(Hands-on practice) for
motor rewinding training
programme
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Technical Drawings for motor
winding explained and given to the
trainees, for electrical appliances
and motor rewinding training
programme

Practical session
(Hands-on practice)
for motor rewinding of
electrical table fan in
electrical appliances repair
training programme




IISD, Indore

Practical session on two wheelers
repair and maintenance training
programme
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Practical session on motor
rewinding and Inverter
assembling training
programme
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Group photo of motor rewinding
and Inverter assembling training
programme




IISD, Indore

Practical session
(hands-on practice) of motor
rewinding and repair of electrical
appliances training programme
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Practical session
(hands-on practice) of
motor rewinding
training programme

Motor rewinding trainees
group photo on
valedictory day with
Shri O N Bansal,

PD, NIRD&PR




NRMCW, Bhopal

Trainee in action - practical
session of diesel pumpsets
repair and maintenance training
programme

Chief Guest handing over toolkit
to the participants at the end of
the training programme

Practical session
(hands-on practice) of two
wheelers repair and maintenance
training programme




NRMCW, Bhopal

NRMCW

Registration cum introduction
session for motor rewinding
and diesel pumpset repair and
maintenance programme
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Bank manager addressing the
participants of mobile repair
and motor rewinding training
programmes

Guest faculty addressing the
participants of mobile repair
and motor rewinding training
programmes




RIRD, Krishnagiri

Mushroom attractively packed for marketing




RSS, Raigarh

DDM, NABARD distributing the certificates to trainees at valedictory




CAS, Raigarh

Participants of distillation of
oil from aromatic plant/
grasses at oil extraction
plant for exposure visit

Group photo of participants of
oil distillation from aromatic
plant/grasses
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Trainees doing practice for Zardosi work - Saree designing
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Supply of Toolkits to Trainees

Toolkits consisting of minimum tools required along with certificates are given to all trainees
at the end of the programme. Contents of the toolkits are shown below. Because of the toolkits
trainees are in a position to start their work/ activity from day one to earn their livelihood.
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Reading materials, Toolkits for Mobile repair and Diesel pumpset programme




Toolkits

Toolkit for Mobile repair
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Tools and Spares for drip irrigation




Monitoring and Follow-up

NIRD&PR official visits training locations at random and interacts with the trainees to get first-
hand information and feedback on effectiveness of the training programmes. NIRD&PR also
contacts trainees over telephone at random to know the timings of the training, how training is
going on, what inputs are given and to ascertain impact of the training as a part of monitoring.

Shri Bansal interacting with Mobile repair participants at Lupin foundation
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NIRD&PR also calls for periodic follow-up report from the implementing agencies with regard
to settlement of the trainees. Each PIA is initially given a few programmes only. Approval for
additional programmes are given based on successful completion of the earlier programmes,
timely submission of required documents / papers, satisfactory feedback from the trainees,
follow-up and hand-holding support provided to trainees and the settlement rate. Proper
monitoring by the NIRD&PR has given positive results under the project.

T S e e e e s -
P e

" f SKILL_DEVELOPMENT TRAINING PROGR
& 01O 4

Toolkit and certificate distribution by Shri Bansal, PD, to the tractor repairing
trainees of MYRADA




Interactive Workshop with PIAs and
Successful Entrepreneurs

Two Days Interactive Workshop under
Project Enterprise

11 - 12 September, 2013

Group photograph of the participants with Dr. M V Rao, IAS, DG, NIRD&PR

Ason August2013, NIRD&PR supported 50 skill developmentand capacity building programmes
covering around 1500 youths in various activities across the country. Average settlement rate is
70 to 75 percent in terms of creation of micro-enterprises by the youth. In this backdrop, the need
was felt to organise two days “Interactive Workshop” for selective successful entrepreneurs
along with the representatives of implementing PIAs. The objectives of the workshop were
a) to share the experience among the successful entrepreneurs, b) to document success stories of
the entrepreneurs and c) to discuss and workout strategies for upscaling the project activities.
Accordingly, NIRD&PR conducted two days interactive workshop on 11 - 12 September, 2013.
The programme was attended by 35 successful entrepreneurs from various parts of the country
along with 15 representatives of Programme Implementing Agencies (PIAs).




Prayer before commencing the workshop

The workshop started with prayer for self-confidence. The workshop was inaugurated by
Dr. M V Rao, IAS, DG, NIRD&PR. He interacted with all the entrepreneurs as well as
representatives of PIAs to know the impact of skill development training programmes,
current status of their micro-enterprises and average monthly income earned by them. Each
representative of the PIA made a brief presentation on their activities, procedure for selection
of youth, conduct of training, follow-up and hand-holding services provided by them to the
trainees. Each successful entrepreneur also shared and narrated his/her experience during the
workshop.
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Bird’s eye view of the workshop




Display of Toolkits and Products Made by
Entrepreneurs

Dr. M V Rao, IAS, DG, NIRD&PR looking at the toolkits and products displayed by
the trainees during workshop and interacting with entrepreneurs

On this occasion a small exhibition was also organised displaying the products made by the
entrepreneurs, tools and equipments used by them as well as the tool kits provided to them by
the PIAs during the skill development programmes.

Participants offering Ambadi sarbat to DG, NIRD&PR
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Felicitation of Successful Entrepreneurs

At the end of the workshop DG, NIRD&PR congratulated the entrepreneurs and presented
mementos to each of the successful entrepreneurs and representatives of the PIAs for their
success.
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Dr. M V Rao, IAS, DG, NIRD&PR distributing mementos to successful entrepreneurs

Dr. S M Ilyas, PD, DEC, Dr. P Shiv Ram, PD, RTP, Shri K P Rao, P&H CSERE, Dr. C S Singhal,
P&H, CWDGS graced the occasion.
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PROUD OWNER OF MOBILE SHOP

1. Name of the Entrepreneur  : Balram Singh

2. Age and Qualification : 23 years

3. Nature of Enterprise : Mobile Repairing and Servicing

4. Name of Prog. Imp. Agency : Lupin Foundation, Bharatpur, Rajasthan

Balram, a proud owner of Mobile repairing shop

Balram Singh of village Usrara, Panchayat Samiti Kumher, was struggling under extreme
poverty owing to unemployment. He wanted to start his own Mobile repairing shop but lack
of skill was the main hindrance. He came to know through newspaper that National Institute
of Rural Development and Panchayati Raj (NIRD&PR), Hyderabad through Lupin Foundation
is providing skill development training in many areas for self-employment to rural youth.
He approached Lupin Foundation and joined the Mobile repairing and servicing training
programme which was for 60 days.

After successful completion of training, he started his own “Mobile repairing and servicing
shop” in Kumher block. Initially he faced many problems and could not earn sufficiently. But
very soon owing to his hard work and skill, his business increased day by day. He now repairs
all brands of mobiles like Nokia, Samsung, Spice, Sony etc. He has tied up with various telecom
companies and started selling cash recharge coupon and various accessories of mobile phones.
Presently he is earning . 600 to . 800 per day.

His hard work and quality and timely service brought golden luck to him. There is remarkable
improvement in his financial position. Today Balram is very happy with his business and
emotional state of his family.

— Lupin Foundation, Bharatpur
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STONE HANDICRAFT CHANGED HIS LIFE

1. Name of the Entrepreneur  : Bhagwan Das

2. Age and Qualification : 29 years

3. Nature of Enterprise : Stone Handicraft
4.

Name of Prog. Imp. Agency : Lupin Foundation, Bharatpur, Rajasthan

Stone Handicraft changed the life of Bhagwan Das

Bhagwan Das, an inhabitant of village-Chak Behenera, Sewar, was feeling frustrated and
depressed owing to unemployment for a long time. Through he had all zeal to undertake some
productive work, lack of technical skill was obstructing him in fulfilling his aspiration. A ray of
hope entered his life when he came to know about the skill development training programme on
Stone Handicraft being conducted by Lupin Foundation sponsored by NIRD&PR, Hyderabad.
He approached the Lupin Foundation and joined the 60 days skill development training
programme on Stone Handicraft.

The training programme brought dynamic change in his attitude and aspiration. Now he is
a man with full of determination and aspiration. He is ready to explore all his abilities and
opportunities to achieve all round success.




Stone Handicraft products made by Bhagwan Das

Bhagwan Das opened a shop in his village which is situated on Jaipur-Agra National Highway
(NH-11). Due to locational suitability customer could easily reach his shop for stone handicraft
work. He also established direct links in Jaipur which happens to be the largest market of Stone
handicraft, with a view to having regular and sustainable orders. He caters to the demand of
exporters at Jaipur as well as walk-in buyers.

His hard and high quality work has generated an ever growing market for his stone handicraft
products. His average earning now-a-days is <. 10,000 per month. His dream is to take these
stone handicraft items to big cities like Mumbai, Delhi, Kolkata etc., for sale. He also wants to
have a showroom of his own at national highway bypass.

— Lupin Foundation, Bharatpur
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OWNER OF COMPUTER INSTITUTE

1. Name of the Entrepreneur : Jagdish Singh

2. Age and Qualification : 32 years

3. Nature of Enterprise : Computer Hardware
4.

Name of Prog. Imp. Agency : Lupin Foundation, Bharatpur, Rajasthan

Jagdish has become the owner of Computer Institute

Jagdish Singh, a resident of Kumher village in Bharatpur district, was struggling with poverty
since birth. He was unemployed and had no technical skill with which he could start his own
work. One day Jagdish told his gloomy story to Lupin officials. The officials suggested him
to join 60 days skill development training programme on “Computer Hardware” sponsored
By NIRD&PR and organised by Lupin Foundation, Bharatpur. He joined the programme and
completed the training successfully. During training he learnt all the skill by staying additional
time at the training centre. Thereafter he worked at other institute and gained experience.

After gaining good experience, he started the own computer institute. There was no such
institute in nearby areas, so Jagdish Singh’s computer institute started running successfully.
Once his institute got well established he planned to extend his work. He got the franchisees of
Rajasthan Government course “RSCIT”. After getting permission for this course, his institute
became very popular. Presently he is earning . 400 to . 600 per day. His ambition is to expand
the institute further and make it a modern institute of computer training.

— Lupin Foundation, Bharatpur
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DEDICATION AND HONESTY PAYS

1. Name of the Entrepreneur  : Rajkumar

2. Age and Qualification : 26 years

3. Nature of Enterprise : Mobile Repairing

4. Name of Prog Imp Agency : Lupin Foundation, Bharatpur, Rajasthan

{

Mobile repairing becomes the source of livelihood

Rajkumar was leading life under poverty in his village Sikrori of panchayat samiti Kumher
(Raj). The financial condition of his family was very bad. Through the whole family worked very
hard, there was no end to their miserable plight. Rajkumar wanted to undertake some work
which could generate good income, but he had no skill and money to initiate any such work.

One day while reading a news paper, he found that Lupin Foundation, Bharatpur is organising
60 days skill training programme free of cost on “Mobile repairing” under the sponsorship of
NIRD&PR, Hyderabad. He joined the programme and learnt mobile repairing work intensively.
After successful completion of training, he stated working at mobile repairing shop for additional
learning. After sufficient learning, he started his own Mobile repairing shop at Kumher block.
He initially invested . 50,000 from his own source. Today he can repair all brands of mobile
phones. He is also selling mobile accessories and recharge coupons.

His average earning is <. 500 to <. 700 per day. He believes that success is sure if one works
hard with dedication and honesty. It is not necessary that work should be started with a big
investment. A work started with a small investment can prove more beneficial. His aspiration is
to build a pacca house for his family. He is sure that his dream will turn into reality.

— Lupin Foundation, Bharatpur
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FOUND THE PATH OF HAPPINESS
1. Name of the Entrepreneur  : Anil Kumar
2. Age and Qualification : 33 years
3. Nature of Enterprise : Domestic Electrical Appliance
4. Name of Prog Imp. Agency : Lupin Foundation, Bharatpur, Rajasthan

Anil Kumar found the path of happiness through electrical shop

Anil Kumar from village Bilawati, panchayat samiti Kumbher, studied up to 10* standard but
could not continue further due to poverty. One fine morning, he approached Lupin official for
employment. Lupin official suggested him to join skill development training programme on
“Domestic Electrical Appliances” which was sponsored by NIRD&PR, Hyderabad.

He joined the training and learnt about the repairing of domestic electrical appliances. After
successful completion of training he worked at an electrical shop for further learning. After
expertise in this field, he opened his own shop in his village. Due to locational suitability customer
could easily reach his shop. Presently he is earning <. 300 to <. 400 per day. Anil Kumar and his
family are happy with their improved economic condition and are confident that it will open up
new vistas of prosperity for them through hard work and honesty.

— Lupin Foundation, Bharatpur
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Success of Project Enterprise 6

SELF-EMPLOYMENT CHANGED HIS LIFE

1. Name of the Entrepreneur  : Manoj Kumar Sharma

2. Age and Qualification : 21 years , 8" Pass

3. Nature of Enterprise : House Wiring and Ele. Appliances

4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwer, Rajasthan
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Manoj Kumar Sharma at work in his electrical shop

Manoj Kumar Sharma, S/o Late Sri Prem Chand, resident of village Rajgarh, Alwar belongs
to a poor landless family. He discontinued his education after 9" standard due to his father’s
death. He was unemployed and wanted to engage himself in self-employment, At that time
he came to know about free house wiring and electrical appliances repairing programme
offered by Matashree Gomati Devi Jan Seva Nidhi sponsored by NIRD&PR, Hyderabad being
organised at Rajgarh from 22.2.2012 to 24.3.2012. He joined the training and learnt all the skills
with commitment and total involvement.

After completion of 30 days training he established his own electrical shop at Rajgarh town.
Today he is earning <. 8,500 per month. He is very confident about his future and feels proud of
the MSGD and NIRD&PR for having brought a total change in his life.

— MSGD Jan Seva Nidhi, Alwer
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A SMALL LOAN FROM MFI BECAME BOON

1. Name of the Entrepreneur : Suresh Chand Saini

2. Age and Qualification : 23 years, 8" Pass

3. Nature of Enterprise : House Wiring and Ele. Appliances

4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwer, Rajasthan

Suresh Chand Saini dealing with customers at electrical shop

Suresh Chand Saini, S/o Kishori Lal Saini, an unemployed youth from village Motivas, tehsil
Rajgarh, district Alwar had a poor family background. He discontinued his education after 10*
standard due to poverty. His parents are seasonal daily wage earners and their income was
not sufficient to continue his education. He wanted to do some job, at that time MSGD official
organised a meeting in his village for conducting training on house wiring and electric repair.
He got the opportunity of undergoing training in this programme in the month of February
2012. He took keen interest in learning the skill and successfully completed the training.

After completion of the training he needed some financial support to start his own unit. He met
MSGD official and shown interest to start his own electrical shop near market in Dighwara town
with Micro Finance from MSGD. He got a loan of . 20,000 sanctioned. With this loan, he started
“Sapna Electrical and Decoration Shop”. Soon he got enough work of electrical home appliances
and motor winding. Suresh Chand now earns an average income of <. 8,000 to . 10,000 per
month.He is grateful to the MSGD and NIRD&PR for making him a successful entrepreneur.
Now he is living a comfortable life with his family

— MSGD Jan Seva Nidhi, Alwer
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Success of Project Enterprise 8§

HE BAKED HIS DREAM THROUGH BAKERY

1. Name of the Entrepreneur : Shiva Kumar

2. Age and Qualification : 28 years, SSLC

3. Nature of Enterprise : Bakery Products

4. Name of Prog Imp Agency : MYRADA, Gulbarga, Karnataka

Shiva Kumar, a pride owner of Bakery shop

Shiva Kumar, S/ o Shivasharnappa is a SSLC passed candidate from Teganoor (B) village. After
SSLC, he could not continue further study because of poverty and family responsibility. His
father was the only earning member in the family. In due course of time his father became very
weak and was unwell, so he stopped working. Shiva Kumar took up the responsibility of family
sustenance and worked as labourer but what he earned was not sufficient for survival, as he had
to spend lot of money on medicine for his father and education of his two younger sisters who
were studying.

In order to help his family he decided to take up some employment. He approached MYRADA
facilitator and came to know about Bakery product training sponsored by NIRD&PR at Gulbarga.
After getting Bakery training he started working with Shiva Baker’s as production and sales
worker. He was getting . 7500 monthly salary. After gaining good experience in this field he
wants to start his own bakery.

— MYRADA, Gulbarga
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FROM LABOURER TO MECHANIC
1. Name of the Entrepreneur : Shetteppa
2. Age and Qualification : 32 years, 9" Class pass
3. Nature of Enterprise : Motor Rewinding
4. Name of Prog. Imp. Agency : MYRADA,Gulbarga, Karnataka

Shetteppa at work in the field

Shetteppa, S/o Shivalingappa is native from Ratkal village and he belongs to a poor family.
There are 5 dependents i.e. his wife, parents and two children studying in 8" & 5" standard.
He was the only earning member in the family, so his wife also started working as agricultural.
labour to support the family but her income was not regular. Shetteppa also worked as labourer
in construction field, but their income was not sufficient to meet family needs. At this time he
was searching for new job and he came to know about motor rewinding training from his friend
and visited MYRADA, CMRC, Ratkal and registered his name for the training. Later he joined
one month training sponsored by NIRD&PR.

After completion of training he joined Gram panchayat Ratkal as waterman. Now he is working
as waterman cum motor servicing mechanic on contract basis and earning <. 5,500 per month.

— MYRADA, Gulbarga
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SUPPORT TO FAMILY
1. Name of the Entrepreneur  : Sunil Kumar
2. Age and Qualification : 21 years & SSLC Dropout
3. Nature of Enterprise : Four Wheeler Driving
4. Name of Prog. Imp. Agency : MYRADA, Gulbarga, Karnataka

Sunil Kumar with his Mini Auto at work

Sunil Kumar, a 10" std. dropout is from Kere Ambalga village. He started working as labourer
along with his father. The family did not have any landed property. Sunil Kumar’s mother is a
housewife, Sunil Kumar has 3 younger sisters who are studying in Govt. school, Kere Ambalga.
Poverty forced Sunil Kumar to leave school and work as labourer along with his father. But
they did not get work daily and faced lot of difficulties. Sunil Kumar had no skill but had little
experience of vehicle driving. He wanted perfection in driving by joining driving school and
wanted driving license but he had no money for it. He was commuting between Gulbarga and
his village to gain skill in driving. At this stage, he came in contact with RVEC, who helped
him undergo one month training in Four wheeler driving sponsored by NIRD&PR, at Naroona
CMRC, MYRADA.

After completion of training Sunil Kumar started transport work by hiring Mini Auto on rent
basis @ . 200 per day from auto owner and started supplying kirana items and agriculture
inputs i.e. seeds, fertilisers etc., to local villagers. Today his daily earning is <. 600 to <. 700. He
is now looking after his family and meeting educational needs of his younger sisters.

— MYRADA, Gulbarga
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RIRD MADE HIM ENTREPRENEUR
1. Name of the Entrepreneur  : P Manivel
2. Age and Qualification : 30 years, Graduate
3. Nature of Enterprise : Mushroom Cultivation
4. Name of Prog. Imp. Agency :RIRD, Krishnagiri, Tamilnadu

gl S RIRD

P Manivel turned to a Musroom cultivator

In his own words-

Basically I am a photographer, living in a village called Periyamuthur near Krishnagiri. One day
Isaw anadvertisementin the newspaper about“Mushroom cultivation training” being conducted
at Regional Institute of Rural Development, Krishnagiri Dam sponsored by NIRD&PR. I visited
RIRD to know the details. They informed that there will be interview to select the trainees.
I along with many people attended the interview. I was selected and got 10 days training on
Mushroom cultivation at RIRD. It was a free training. Boarding and lodging facility was also
provided free of cost. The RIRD provided a very good training. We were also taken for field visit
to few farmers who are cultivating mushrooms for practical exposure.




After getting the training on Mushroom cultivation and interaction with the experienced
mushroom cultivating entrepreneurs, I started mushroom cultivation farm of my own in my
village. My shed is 12" x 15 feet size. First time I made 100 beds of Oyster Mushroom. In that batch
few beds were affected by disease and a few beds started rotting. After careful examination and

under the guidance of specialists I rectified the mistakes made by me in preparing mushroom
beds.

Second time i made 75 beds. This time mushroom grew very well. I sold the mushroom in
my village and nearby towns. For each bed i got 1.5 kg mushrooms. Mushrooms were sold @
3. 150 per kg. Now i have good experience in mushroom cultivation. I have developed my skill
in the same. So, third time i put 150 beds and i got 225 kg of mushrooms, it was sold @ . 150 per
kg. Thus, i got X. 33,750 within four months time. The cost of shed was . 7,500 other cost i.e.,
paddy straw, polythene covers, spawn etc., T. 6,500 and other cost was . 2,000. Thus, total cost
was . 16,000 and net profit was . 17,750.

I am thankful to NIRD&PR, Hyderabad and RIRD, Krishnagiri Dam for giving the good
opportunity for the sustainable income for my family.

— RIRD, Krishnagiri
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MUSHROOM FOR SUSTAINABLE INCOME

1. Name of the Entrepreneur  : C Sivakumar

2. Age and Qualification : 37 years

3. Nature of Enterprise : Mushroom Cultivation

4. Name of Prog. Imp. Agency :RIRD, Krishnagiri, Tamilnadu
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C Sivakumar turned to Mushroom cultivator

In his own words-

I used to depend on agricultural activities for my livelihood and I did not have much knowledge about
Mushroom cultivation. I had attended one-day workshop on mushroom cultivation conducted by
Tamilnadu Agricultural University, Paiyur station during January 2012, but, it was not up to the expected
level. I gained little knowledge about mushroom cultivation through this workshop. Subsequently I saw
an advertisement in the daily newspaper by Regional Institute of Rural Development, Krishnagiri Dam
inviting applications for training on Mushroom cultivation for 10 days. I applied and got selected for
training in fourth batch i.e. from 17.12.2012 to 28.12.2012. There were 30 participants who got training
along with me.

The main highlight of the training was practical session every day in the afternoon which was appreciated
by all the trainees. It was very helpful to know about mushroom cultivation. The lecturers (faculty) also
clarified our doubts then and there. After the training, initially I put a coconut leaves thatched shed of the
size 37 x 17 x 15 feet using locally available materials like, coconut leaves, bamboo caesarian and iron
pipes. For this shed, I purchased 50 packets of spawn and laid 50 beds. Out of these 50 beds I was able to
produce 75 kgs of Oyster mushroom at the rate of 1.5 kg mushrooms per bed.




@
2N LB, .‘O"

One time cost of the shed came to . 20,000. The other operative cost i.e. paddy straw, polythene
covers, spawn and labourer etc., was around <. 4,360. The 75 kg mushroom was sold @ . 150
per kg. Thus the sale proceeds were X.11,750 and my profit was . 7,390. It was in just 3 months.
Now I planned to increase the production. So that I may get net income of . 20,000 per month.
There is plenty of demand for mushroom in the nearby villages and towns.

Iam thankful to NIRD&PR, Hyderabad and Regional Institute of Rural Development, Krishnagiri
Dam for giving the opportunity for the sustainable income for my family.

— RIRD, Krishnagiri
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POOR YOUTH BECOMES ENTREPRENEUR

1. Name of the Entrepreneur  : Chandrakanth

2. Age and Qualification : 29 years, 10+2 Pass

3. Nature of Enterprise : Food Processing and Bakery Products
4.

Name of Prog. Imp. Agency : MYRADA, Gulbarga, Karnataka
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Sri Chandrakanth, a pride owner of his bakery shop

Chandrakanth, S/o. Shankarappa, resident of village Sanagunda, taluka Gulbarga belongs to
very poor family. His father Shankrappa is working as labourer in the village. There are five
dependent members in the family. His father was the only earning member in the family. He
was struggling to lead his family. Chandrakanth thought of working and helping his father to
lead the family, but he was unskilled and hence helpless. During the field visit by MYRADA,
CRP, Chandrakanth came to know about the Food processing & Bakery product training
programme being conducted by them which is sponsored by NIRD&PR, Hyderabad. He visited
the MYRADA and joined the above programme. After completing 15 days training, he desired
to open his own bakery, but because of poor condition he could not do so. Hence, he took his
relative’s established bakery named “Ganesh Bakery” at Gulbarga on lease basis with monthly
rent of . 3,500. Within two months he started earning <. 12,000 per month. Chandrakanth is
thankful to MYRADA and NIRD&PR for enabling him to earns his own livelihood and to spport
his family.

— MYRADA, Gulbarga
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Success of Project Enterprise 14

HELPING HAND TO MOTHER

1. Name of the Entrepreneur : Masood

2. Age and Qualification : 24 years, 10" dropout

3. Nature of Enterprise : Tractor Repair and Maintenance
4. Name of Prog. Imp. Agency : MYRADA, Gulbarga, Karnataka

Massod at work - Tractor servicing

Masood, S/ 0. Shamir Miyan, belongs to poor agricultural family from village Halchera, taluka
Chincholi. He has two younger sisters and one brother. When he was studying in 10™ class his
father expired. Thereafter his family was supported by his mother by working as agriculture
labourer. He desires to help his mother. He started searching for a job, but due to lack of skill, he
did not get any job. At this stage community resource person (CRP) from MYRADA identified
him for 30 days training in Tractor Repair & Maintenance sponsored by NIRD&PR, Hyderabad
to be held at Mahindra Tractors Showroom at Gulbarga. He joined and completed the training.
After the training he was provided with a tool kit along with the certificate. He stared tractor
and other vehicles servicing work independently in his village. Today he is earning <. 500 to
. 600 per day He is happy that he is supporting his family.

—MYRADA, Gulbarga
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EAGERNESS TO LEARN - LEADS TO SUCCESS

1. Name of the Entrepreneur  : Malappa

2. Age and Qualification : 32 years, 7* pass

3. Nature of Enterprise : Ele. Motor Rewinding & Pumpset Repair
4.

Name of Prog. Imp. Agency : MYRADA, Gulbarga, Karnataka

Sri Malappa busy in repairing pumpset

Malappa, S/ 0. Nagappa is a landless agricultural labourer from village Ratkal, taluka Chincholi.
His two children and wife are dependent on him. He was eager to learn new skills to start self-
employment. One day he visited CMRC/RVEC centre, there he was counselled by facilitator.
Facilitator suggested him to undergo training in Electric motor rewinding and plumpest repair
for self-employment which is the most demanding skill in this area. He joined 30 days training
programme sponsored by NIRD&PR at Prakash Engineering workshop, taluka Chincholi.

After training, he started his own motor rewinding and electrician work locally. Soon he opened
a “Motor rewinding workshop” at his home and running it successfully. At present he is earning
<. 10,000 per month. He is planning to start a shop in market area. He applied for loan to SBI
Kalgi branch through Self-Help Group with the guidance from CMRC Ratkal.

— MYRADA, Gulbarga
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AGRICULTURAL LABOURER TURNED TO MECHANIC

1. Name of the Entrepreneur  : Mastan Sab
2. Age and Qualification : 21 years, SSLC dropout
3. Nature of Enterprise : Two and Four Wheeler Mechanic

4. Name of Prog. Imp. Agency : MYRADA, Gulbarga, Karnataka

Mastan Sab working as Mechanic in a garage

Mastan Sab, S/ 0. Meer, R/ o. village Kerolli, taluka Chincholi is from below poverty line family
with four dependent memebers. His father is agricultural labourer and was only earning member
of the family. Due to poverty and his desire to support his father he could not continue his
studies. He was forced to work as agricultural labourer along with his father. However, he was
not willing to work as labourer, he wanted to start his own work. He was interested to work as
mechanic, but he had no skill. One day he visited CMRC/RVEC centre to know about the various
programmes. He enrolled his name for two and four wheeler mechanic training sponsored by
NIRD&PR to be held at “Swamy Motor Mechanic Works” at Kamalapur. He completed 30 days
training. After completion of training he started working as Mechanic at garage to gain mote
experience before starting his own work. Presently he is earning <. 4,000 to <. 5,000 per month.
He has a plan to open his own workshop in near future.

— MYRADA, Gulbarga
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RAHUL FULFILS HIS DREAMS
1. Name of the Entrepreneur  : Rahul Bharatpure
2. Age and Qualification : 23 years, B.Com Graduate
3. Nature of Enterprise : Mobile Repair and Servicing
4. Name of Prog. Imp. Agency : NRMCW, Bhopal, M.P.

O vodafone | internet

Famtor. Smarter. Batter

Rahul’s mobile shop - “Bharatpure Communication”

Rahul Bharatpure is a resident of village Athner, dist. Betul, M.P. He was born on 24 March 1991.
His father was a labourerer, but wanted that his son should get proper and higher education.
Rahul passed his B.Com and was in search of a job. He made so many attempts for getting job,
but could not get success. One day while reading newspaper, he found that a free of cost training
is being organised at village Athner for Mobile repair and servicing. He saw an opportunity in
it and joined the training from 15 March to 20 May, 2013.

He attended the training with full zeal and vigour and got the appropriate skill in mobile
repair and servicing. After the training, he wanted to start his own business but finance was the
problem. Hence he started rendering his services on a freelance basis from his home. He also
used to work at other mobile shops to get more and more chances to repair the different types
of mobiles. He was gaining confidence in his work. He was also saving some money from his
earnings to start his own shop. As the time passed, Rahul was able to save sufficient amount to
give shape to his dream and he started searching for a suitable location to start his own shop in
main market or nearby. It was a tedious job as the available shops were either too costly or were
not at the suitable place where he wanted to start his own business.




Rahul’s at his mobile shop

Fortunately, a shop got vacated and he met the shop owner to hire it. The shop was near the main
market and found to be suitable for his business. Through his negotiation skill, he convinced
the shop owner to give the shop to him. He assured the owner that, he will regularly pay the
rent. Looking at the firm determination in his eyes and knowing about his fine skill, the shop
owner agreed to give him the shop. Finally Rahul was able to fulfil his dream. With the help
of his savings and some loan from the parents, relatives and friends, he started “Bharatpure
Communication” at village Athner, district Betul. Slowly and gradually, his business picked up
the pace. He is not only repairing the mobiles but also selling the necessary accessories/ parts
required for repairing of mobiles. He also started selling top-up vouchers, mobiles and down
loading materials from the internet.

Soon, Rahul become a successful entrepreneur and he also supported some of his peers to work
at his shop. Rahul chose the way of self-employment instead of running behind the service. He
and his family are very happy and comfortable now. His parents are planning to do his “Gauna’
soon. Rahul is thankful to NRMCW, Bhopal as well as NIRD&PR, Hyderabad who gave him
such an opportunity to turn the pace of his life.

— NRMCW, Bhopal

Failure is simply the opportunity
{0 begin again, this time more

intelligently.
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SINCERITY AND HARD WORK LEADS TO SUCCESS

1. Name of the Entrepreneur : Rupesh Dandare

2. Age and Qualification : 21 years, 10+2 pass

3. Nature of Enterprise : Mobile Repair and Servicing
4. Name of Prog. Imp. Agency : NRMCW, Bhopal, M.P.
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Rupesh at his mobile shop

Rupesh Dandare is a live example of determination and success. Rupesh was born in the family
of Ramesh Dandare, resident of village Athner, dist. Betul on 24 December 1993 on the eve
of Holy Christmas. Rupesh passed his higher secondary with the subjects - business studies,
business economics and book keeping and accountancy. He was always ina mood to start his own
business. He belongs to an agricultural family and his father is a gardener and farmer. Rupesh
wanted to do something different from his traditional business. When he came to know that a
free of cost training was going to be started at village Athner, on mobile repair and servicing,
conducted by NRMCW, Bhopal sponsored by NIRD&PR, Hyderabad, he enrolled himself for
the training and attended it for the entire period. After successful completion of the training,
he began to search for a shop to start his own business. Soon he took a shop on rent. Initially,
the margin money required to start the shop was given by his father. Rupesh started his own
business and soon people realised that he has the business acumen in his blood. Within no time
he established himself in the market. He started getting more and more business/customers.




Inner view of Rupesh’s mobile shop

As Rupesh wanted to do something different since the beginning, his inclination was never
towards doing service. Now when he is able to open his own shop, he wants to boost his business.
Hence he started doing hard work and gave more and more time at his shop. He applied for a
loan with local bank to further grow his business. His intention was to return the amount that
he has taken from his father.

Rupesh is also helping his peers. One or two trainees work with him at his shop. He also
encourages them to acquire good skill and build credibility in the market so that in future they
can also start their own business. His family is very happy with his progress and they also
encourage him to do better. Rupesh is just 22 years and the whole life is there before him. His
sincerity, firm determination and hard work makes him to go ahead and help him to do better
every day. He is planning to purchase his own shop. Presently he is doing business by hiring a
shop in the market. He also wants to diversify his business in communication sector and trying
in this direction.

Rupesh is very much thankful to NRMCW, Bhopal and NIRD&PR, Hyderabad who gave him the
right direction and support to realise his dream. He is in touch with NRMCW. He got a chance
to visit NIRD&PR, Hyderabad for two days” workshop in Sep. 2013. It was a good experience to
meet and interact with other entrepreneurs and to share his views with them and getting their
views. It will help him in future to do better.

— NRMCW, Bhopal
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FATHER’S WISH FULFILLED
1. Name of the Entrepreneur : Yogesh Ghorse
2. Age and Qualification : 27 years, 10™ pass
3. Nature of Enterprise : Diesel Pump Repair & Motor Winding
4. Name of Prog. Imp. Agency : NRMCW, Bhopal, M.P.

Yogesh Ghorse busy in repairing pumpset

Yogesh Ghorse, a new generation entrepreneur, at a young age of 27 is the force behind his own venture.
He was driving a vision to build a strong bond in his area to boost his business. He belongs to a small
village Einkheda, block Athner of district Betul. He had undergone training in diesel pump repairs and
motor winding at Barhvi at district Betul. He started his freelance business in his area after completion
of the training. Betul district has fertilised soil and agriculture is a prime occupation. Hence, most of the
farmers have diesel pumps and motors to irrigate their land. It was a mutual benefit for Yogesh and the
farmers in the area when he got skill in diesel pump repair and motor winding.

Now everyone in the area knows that Yogesh is expert in diesel pump repair and motor winding work.
Now they need not to go far away i.e. 50-80 kms to get their motors and pumps repaired. This was also a
great opportunity for Yogesh to start his business from home. His family was happy that he has not gone
away for service or work from home. Since dawn to dusk, he remains busy in his work. He gets sizeable
amount every month to support his father who is a small farmer. Earlier also he was doing the same work
but necessary skills and fine tune was not there in his work. This training made him confident to take more
and more job work in his hand.




Response of Yogesh to some questions:
What motivated you to start own work at such a young age?

Everyone in my family wanted me not to go away but to do some entrepreneurial work in the
village only. That’s what pushed me to start something on my own. My father always used
to tell that the economy will be built and driven by entrepreneurs and we will build our own
future. This is something which excited me. This ignited some passion in me to do business. It
seemed right and fantastic opportunity; the timing seemed perfect, so the idea really appealed
to me.

One thing which came as revelation was that consumer driven business had reached a significant
scale. If I give a good service to the customer, they will not go anywhere but will come to me
only. I am at their easy reach, day or night, say any time. They can approach me to get their work
done. I am seeking the help of some of my peers also and thus able to render a quality service
to the people.

What were your initial challenges when you decided to start?

I am literate only up to 10". My family is a poor family but when I completed the training, I was
given the tools and that helped me start my own business on a small scale. Initially challenges
were to let the people know that the pumpset repair work is done here. Slowly through mouth-
publicity, people in the area came to know that the repairing work for the diesel pump and
motor winding is done here. Finance was also the great problem but somehow I established
my credibility in Betul market and at times I may get required materials on credit. Some of the
people wanted me to work for them on payment basis but I had my own dreams and I was not
ready to work on payment. Initially I was alone but now I have some more hands to work with
me.

What were your early advantages when you started out?

The first advantage was that [ don’t have to pay to reach to work place. It was on the out skirts of my home
only. Second, I was given the tool kit by NRMCW with the support from NIRD&PR, Hyderabad which
was very handy and helped me start my work immediately. There was no need to put any big sign board
and to hire a shop. The mouth publicity helped me to get new customers.

I am really thankful to NRMCW, Bhopal and NIRD&PR, Hyderabad who not only trained me in my
choice of job work but also gave me a chance to visit Hyderabad to attend a two-day workshop and to
interact with entrepreneurs from other States.

— NRMCW, Bhopal

Ihe true entrepreneur is
a doer, not a dreamer.
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A RAY OF HOPE AND HAPPINESS
1. Name of the Entrepreneur  : Anup
2. Age and Qualification : 25 years
3. Nature of Enterprise : Diesel Pump Repair & Motor Winding
4. Name of Prog. Imp. Agency : NRMCW, Bhopal, M.P.

Anup is a resident of village Milanpur, district Betul. Since childhood, he had passion for
machinery. His interest was in repairing of motorcycles and motor winding. Some of his friends
work with local workshops and he used to visit them and observe their working. He wanted
to open his own small workshop in his village Milanpur which is 10-15 kms away on Betul
- Nagpur highway. A number of motorcycles pass during the day and many of them need
repairing work at times. For motor winding work also, a lot of opportunities are there as number

of farmers have motor pumps and now and then they need to be repaired.

Anup did not have complete knowledge of motorcycles repairing and motor winding as he
didn’t get any opportunity of training from any authorised institution. When he read in the
newspaper regarding the training at village Athner for motor winding and diesel pump repairs,
he opted to do the same. He visited village Athner and met the concerned and got himself
registered for the training. He attended the training with great zeal and passion and learnt the
required skills. After completing training, he sought help from NRMCW and his parents for
resources. He started his own workshop at Milanpur village and began to render services in
the area. His business grew in no time as he was working on the highway. Now he engaged 2-3
assistants to help him in his work. He gives services for the repair of motorcycles and motor

winding.

He has become an example in the area and his entrepreneur status brought him respect and
money. Anup is happy and his family and friends are happy too. Anup encourages others also
to attend the training, if opportunity arises once more. He is very thankful to NIRD&PR and
NRMCW who brought a ray of hope and happiness in his life.

— NRMCW, Bhopal
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POULTRY AS LIVELIHOOD
1. Name of the Entrepreneur  : D Sudhakar
2. Age and Qualification : 24 years
3. Nature of Enterprise : Management of Poultry Unit
4. Name of Prog. Imp. Agency :Krishi Vigyan Kendra, Warangal, T.S.

Sudhakar with his small poultry unit

D Sudhakar is a resident of Tallapusapalli village, Warangal district. He belongs to average
village family and was unemployed. He tried his best to get wage employment, but could not
succeed. He came to know through his friend that Krishi Vigyan Kendra (KVK), Warangal
is conducting a free training progamme of Dairy, Poultry, Sheep and Organic Farming and
Making of Vermi compost with the financial support from NIRD&PR, Hyderabad. He joined
the training. After completion of training he established his own small poultry unit in his village
and running it successfully. He applied for financial assistance with the bank to expand his unit
to bigger level. At present he is getting an income of . 5,000 per month. The Branch Manager,
SBI, Mahabubabad has consented to provide the necessary financial assistance.

He is thankful to KVK Warangal and NIRD&PR, Hyderabad for the guidance and training
in management of poultry units and availing of financial assistance from the Bank. He also
participated in two-days interactive workshop for successful entrepreneurship organised by
NIRD&PR, Hyderabad.

— KVK, Warangal
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VERMI-COMPOST BONANZA - DOUBLE INCOME

1. Name of the Entrepreneur  : Smt. Jaswanta Chouke

2. Age and Qualification : 43 years

3. Nature of Enterprise : Vermi-Composting

4. Name of Prog. Imp. Agency : Centre of Science for Villages, Wardha, Mah.,
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Smt. Chouke preparing the vermi-compost

Smt. Jaswanta Chouke is from eastern most district of Maharashtra i.e. Gadchiroli. She is from
a farmer’s famlily. Traditionally her family used to plant onion in their farm. In the last one
decade they did not put any kind of organic matter in the field. Hence, its productivity declined
considerably and the productivity of the farm also reduced considerably. In view of this, Centre
of Science for Villages conducted a training programme for 5 days and trained a group of 40
trainees in the subject of “Vermi-Composting”. Smt. Jaswanta Chouke was also one of the
participants in this training programme. Training was provided primarily to address the need
of managing nutrient requirement in a sustainable manner at the field of the farmers.




Smt. Chouke demonstrating vermi-compost to her colleagues

More than 80 percent of trained participants started manufacturing vermi-compost using a
method taught to them in the training programme. However, the work done by Smt. Jaswanta
Chouke is outstanding. After the training program, she made vermi-compost and applied it in
her vegetable farm for managing nutrient requirement of the vegetable crops.

Since the compost was made at own farm and almost all the resources were available locally
the cost of production of vermi-compost was negligible. However, when this compost was
administered in the field it gave bumper yield of onion to Smt. Jaswanta Chouke. As against
30 quintals per acre, she got almost two times i.e. 58 quintals per acre. If the same method is
applied year after year, there is possibility that the yield of onion may touch highest levels i.e.
100 quintals per acre. In monitory terms the income has doubled.

— Centre of Science for Villages, Wardha

“The world Is not dangerous hecause of
those who do harm
hut because of those who look at it

without doing anything.”
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PAPER’S UTILITY PRODUCTS - AN INCOME SOURCE

1. Name of the Entrepreneur  : Smt. Sunita Sidam

2. Age and Qualification : 24 years

3. Nature of Enterprise : Utilities from Handmade Paper

4. Name of Prog. Imp. Agency : Centre of Science for Villages, Wardha, Mah.,
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Smt. Sunita Sidam giving feedback on preparation of paper products

Smt. Sunita Sidam is from eastern most district of Maharashtra i.e. Gadchiroli. She is from a
farmer’s family. Centre of Science for villages organised a training programme on preparation
of utility items from handmade papers and boards for SHG members of Periurban areas of
Gadchiroli district. Smt. Sunita Sidam was one of the participants in that programme. The
programme was sponsored by NIRD&PR, Hyderabad. In this training programme, methods of
converting handmade paper and boards into value added utility items was transferred to about
40 SHG members. They were taught to make following items:-




e Envelops

e Bags

e Pen Stands

e Magazine Containers

e Dust Bins

e Office files of different shapes and sizes

e Decorative items as wall hanging, flowerpots etc.

After the training programme, production of these items was taken up on commercial basis by many
women including Smt. Sunita Sidam. She made envelops and supplied it to medical shops, cloth merchants;
grocery shops, government and private offices. In the beginning she had limited market but after putting
in lots of efforts she is now able to earn about <. 4,000 per month. Smt. Sunita Sidam got opportunities to
give technical training to other women through a quasi government office known as Mahila Arthik Vikas
Maha Mandal (MAVIM). This activity has given her additional income. She is very much thankful to CSV
Wardha & NIRD&PR, Hyderabad.

-- Centre of Science for Villages, Wardha

The greatest accomplishment is
not in never falling, butin risi
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AMBADI - A SOURCE OF INCOME FOR TRIBALS

1. Name of the Entrepreneur  : Smt. Manda Gedam

2. Age and Qualification : 41 years

3. Nature of Enterprise : Ambadi Processing

4. Name of Prog. Imp. Agency : Centre of Science for Villages, Wardha, Mha,

Smt. Manda Gedam preparing Ambadi squash at her shop

Smt. Manda Gedam is a tribal woman from village. Sakhara, district Gadchiroli which is a
rich district in natural resources but backward in financial terms. The district has substantial
number of tribal population. Tribal people fetch lot of resources from forest for their livelihood.
However, lot of resources collected from the forest are sold to traders in its raw form. Such raw
material has hidden potential in it by way value addition. If a suitable mechanism is transferred
amongst these poor tribals to harness this potential, than there is likelihood that they may earn
more money from these natural resources.




Smt. Manda Gedam distributing Ambadi squash at a function

Keeping this aspect in consideration Centre of Science for Villages, Wardha organised a
training programme, sponsored by National Institute of Rural Development and Panchayati
Raj (NIRD&PR), Hyderabad to transfer appropriate technology to process Ambadi (Hibiscuss
subdariffa) herb for preservation, product diversification and value addition. Technologies so
transferred are ecologically sound, economically viable and socially justifiable.

Smt. Manda Gedam of Sakhara village selling Ambadi squash at her shop

Smt. Manda Gedam of village Sakhara was one of the 25 trainees who took part in the programme
of “Food Processing” with specific reference to Ambadi. She already had a shop where she
used to sell tea and snacks. But she was not able to earn enough money for her family from the
existing business. However, after introduction of Ambadi squash in her shop, more and more
people and BSF personnel (living in the camp located near her shop) started visiting her shop for
enjoying Ambadi squash and her income increased by <. 500 to <. 700 per day. Because of high
income she shifted her shop in the vicinity of government offices near the city.

— Centre of Science for Villages, Wardha
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SELF-CONFIDENCE CAN SOLVE THE PROBLEM

1. Name of the Entrepreneur : Surendra Kumar Saini

2. Age and Qualification : 24 years, 12 pass

3. Nature of Enterprise : Computer Hardware and Networking

4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwar, Rajasthan

Surendra Kumar Saini busy with his computer job

Surendra Kumar Saini, S/ o. Sri Prasadi Lal Saini, hails from village Rajgarh, district Alwar. After
completion of M.A., he wanted to start his own enterprise, but due to lack of sufficient skill,
he could not do so. One day in the month of Feb. 2012 he came to know that MSGD Jan Seva
Nidhi is imparting free of cost skill development training to unemployed youth for establishing
their own micro-enterprises. He visited MSGD’s Rajgarh office and after through enquires, he
applied for 25 days Computer hardware and networking training programme being organised
by MSGD and sponsored by NIRD&PR, Hyderbad at Rajgarh from 15.2.2012 to 11.3.2012. He
successfully completed the training under the guidance from qualified faculty from MSGD.
After completion of training, with his own funds, he started his own computer institute in the
name of “Ganapati Computer Centre” at Rajgarh in partnership with one of his friends. With his
hard work, the institute became very popular. He started offering some courses for unemployed
youth at minimum charges. Further, he in collaboration with MSGD organised some computer
basic & RSCIT courses for poor students at 30 percent of normal fees. Now he is earning
. 10,000 per month. He is very confident of improving his institute. He expressed happiness
for the support given by the MSGD and NIRD&PR for training him in the above trade through
which he could improve his family income and living condition.

— Matashree Gomati Devi Jan Seva Nidhi, Alwar
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UNEMPLOYED BECAME SELF-EMPLOYED

1. Name of the Entrepreneur : Vishram Meena

2. Age and Qualification : 32 years, 8% pass

3. Nature of Enterprise : Household Wiring and Electrical Repair
4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwar, Rajasthan
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Vishram Meena is doing electrical repair work at his shop

Vishram Meena, S/o. Sri Chaju Ram Meena village Dighwara, district Alwar belongs to poor
family. His father is working as agricultural labourer. The income generated by his father was
not sufficient to maintain the family. His father was the only earning member in the family.
Vishram studied up to SSC level and was sitting idle. He could not continue his studies due
to poverty. Mean while he came to know about MSGD household wiring and electrical repair
training programme through newspaper. He met MSGD official and enquired about the training
programme. He joined the programme conducted by MSGD in collaboration with NIRD&PR
from 22.2.12 to 24.3.2012 at Rajgarh. He took keen interest in learning skill and successfully
completed the training. After completion of training, he started his own electrical repair work
nearby highway Chauraha at Dighwara village by investing <. 25,000 from his own sources. He
needed some financial support for purchase of raw material and electrical equipment to increase
his enterprise. MSGD got sanctioned him a loan of . 25,000 in the month of October 2012.

Soon he got enough work related with electrical domestic appliances repair and electrical motor
rewinding. He employed two more persons on monthly payment of <. 2,000 to . 2,500. Now
he is able to earn a net profit of Z. 15,000 to . 20,000 per month. He expressed his happiness
for the support given by the MSGD and NIRD&PR through which he could improve his living
conditions.

— Matashree Gomati Devi Jan Seva Nidhi, Alwar
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NOTHING IS IMPOSSIBLE
1. Name of the Entrepreneur  : Ramkishan Saini
2. Age and Qualification : 32 years, 8% pass
3. Nature of Enterprise : Multipurpose Mechanic
4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwar, Rajasthan

Ramkishan Saini doing repair work at his shop

Ramkishan Saini, S/0. Sri Nehnya Ram is an unemployed youth from Burekhurd village,
tehsil Reni, district Alwar. He belongs to poor and landless farmer’s family. His father was
working as agricultural labourer. His father’s income was not sufficient to continue his further
education. He discontinued his education after 10" standard. He was not interested in working
as agricultural labour. He was interested to do some self-employment work. At that time,
MSGD officials organised a rural youth meeting in his village for selection of candidate for
multipurpose mechanic training programme. He showed interest and got the opportunity of
undergoing training from 23.4.2012 to 22.5.2012 at Rajgarh. After successfully completion of the
training, Ram Kishan worked and gained experience for another three months and improved his
skills. After that he started his own unit namely “Saini Electrical Repair & Service Centre” in a
small shop near Chauraha in Burekhurd village. He needed some financial support to purchase
some raw material. He met MSGD officials for a loan under Micro Finance of MSGD. He got
the loan sanctioned for . 20,000 in the month of May 2013. Soon he got enough work of motor
rewind and electric repair. Ramkishan now earns an average income of . 15,000 per month. He
is grateful to MSGD and NIRD&PR, Hyderabad for making him a successful entrepreneur and
helping in improving his life. He believes that nothing is impossible though there may be some
difficulty at the beginning.

-- Matashree Gomati Devi Jan Seva Nidhi, Alwar
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FAMILY REPUTATION IN THE COMMUNITY

1. Name of the Entrepreneur  : Ram Avtar Saini

2. Age and Qualification : 26 years, 8% pass

3. Nature of Enterprise : House Wiring and Electrical Repair

4. Name of Prog. Imp. Agency : MSGD Jan Seva Nidhi, Alwar, Rajasthan

Ramavtar Saini doing repair work at his shop

Ramavtar Saini, S/ 0. Sri Mange Lal Saini is R/ 0. village Chota Rajpur, district Alwar. He studied
up to 8" class. He belongs to landless and poor family. Amongst two brothers he is the elder
one. He wished to start his own work but due to lack of sufficient education and weak financial
background, he could not do so. In the month of February 2012 MSGD official organised a
meeting at village Chota Rajpur for selection of candidates for house wiring and electrical repair
training. He got the opportunity and was selected for training from 22.2.2012 to 24.3.2012 to be
held at Rajgarh. After completion of the training he worked and gained experience for another
three more months and improved his skills. After that he started his own shop in the month of
August 2012 at Ganesh Pole, Rajgarh namely “Rakesh Electrical Repair”. He got enough work
of electric motor rewinding and household wiring. His brother helped him in his work. Today
Ramavter earns an average income of . 15,000. Ramavtar and his family are having a good
reputation in the community. He is grateful to MSGD and NIRD&PR, Hyderabad for making
him a successful entrepreneur.

— Matashree Gomati Devi Jan Seva Nidhi, Alwar
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SHG BECOMES - “RAY OF HOPE”
1. Name of the Entrepreneur  : Smt. Sanjana, W/o. Shri Anand
2. Age and Qualification : 30 years, PUC
3. Nature of Enterprise : Mehandi and Bridal Makeup
4. Name of Prog. Imp. Agency :SAHARDA, SRDA, Bidar, Karnataka

Smt. Sanjana attending to one of her customers at the parlour

Smt. Sanjana, W/o. Shri Anand is resident of Humnabad taluk. She is educated up to PUC and
married to Anand, a lorry driver, in her younger age. Her husband used to remain away weeks
together being lorry driver. Thus, she remained alone at home and facing problem in spending
her time. All this changed when a SHG worker along with DCC Bank employee approached her
and asked her to join women SHG. She joined Akkamahadevi group with 15 other members.
The group started with a monthly saving of X. 20 per member. After six months Bank provided
a loan of . 20,000 as revolving fund to the group. The group members utilised this fund to
tulfil their family needs by taking loan from the group. One day DCC Bank staff and one of the
promoters of the group organised a training programme on income generating activities for the
members of the group, wherein, awareness was created on various income generating activities.
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Smt. Sanjana has shown her interest in Beautician course. She joined skill development training
programme, titled “Mehandi and Bridal makeup” organised by Shakara Rural Development
Academy (SRDA), at their doorstep. The programme was for 15 days and sponsored by NIRD&PR,
Hyderabad. After the training, she started the activity by investing <. 30,000 borrowed from
Bank. Initially she started with the bridal make-up. The business picked up hence, she invested
another . 50,000 borrowed from friends to purchase more materials and furniture for the
beauty parlour. Now Smt. Sanjana has her fulfledged beauty parlour at taluka headquarter. She
confidently says that the training and skill provided under NIRD&PR sponsored programme
changed her destiny and SHG became the ray of hope. Today she is earning a net income of
<.10,000 (appox.) per month. She proved an old saying “those who dream can achieve anything”
in their life.

— Shakara Rural Development Academy, Bidar
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SELF-HELP IS THE BEST HELP
1. Name of the Entrepreneurs : Smt. Aktar Begum and others
2. Age and Qualification : In the age group of 25 - 35 years
3. Nature of Enterprise : Zardosi Work - Saree Designing
4. Name of Prog. Imp. Agency : SAHARDA, SRDA, Bidar, Karnataka

Firdose JLG members designing zardosi work on sarees

Smt. Aktar Begum, Hajeera Begum, Sana Sultana and Iffatha Begum, all residents of Mailoor
locality of Bidar and are from minority community. The literacy level of all the four women is
very low. They used to run their families utilising the income earned by their husbands. Thus,
managing the household expenses was a major problem. As a result, they had to slowly cut
down their food expenses in order to meet the expenses of their children’s education. Under
severe financial crunch they came to know about the training programmes to be organised by
Sahakara Rural Development Academy, Bidar. They joined the training titled “Zardosi Work
- Saree Designing”. During the course of training, apart from learning Zardosi work they also
came to know about the concept of “Joint Liability Group” (JLG). After being convinced with
the concept of JLG, they joined together and formed a Firdose JLG. They opened a savings bank
account with the DCC Bank, Gandhiganj Branch, in the name of JLG. They started depositing
their weekly savings of X.100 {@ .25 per member}.




Firdose JLG members designing zardosi work on sarees

On completion of six months, branch manager, sanctioned a loan of rupees one lakh to the
group. Utilising this loan amount, they immediately started zardosi work - saree designing. They
purchased wooden stands for saree making & designing materials from wholesale market. They
approached local saree shops and vendors to get the work order. All the four members started
working together for designing sarees and selling them in market. The group was able to design
8 to 10 sarees or dress materials in a month by value addition. The pricing is done according to
the designs and cost of materials used. After deducting all the expenses, the average monthly
income of the group is . 7,500 to X. 25,000. The profit is being shared between them equally.
The family income of all the members has considerably increased and each family earns extra
monthly income of %.3,000 to %.5,000.

The group members feel that economically they are no longer depending on their husbands. It
is a source of immense pride for them that they are able to educate their children and earned a
respectable social status in the society. They say that, they are extremely grateful to Sahakara
Academy, DCC Bank and NIRD&PR, Hyderabad.

— Shakara Rural Development Academy, Bidar
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SAHARDA SHOWS THE WAY TO SUCCESS

1. Name of the Entrepreneurs : Smt. Mallamma

2. Age and Qualification : 40 years

3. Nature of Enterprise : Chilli Powder and Masala Making

4. Name of Prog. Imp. Agency : SAHARDA, SRDA, Bidar, Karnataka

Smt. Mallamma busy making chilli powder

Smt. Mallamma is from poor family. She was helping her husband in his flour mill. In the year
2000 she lost her husband. The entire responsibility of the family consisting of 4 children fell
on her. During this period she got an invitation from DCC Bank to join SHG. She accepted by
becoming a member of “Mariamma SHG group”. The group was collecting saving of .10 every
week. With the help of the group, she educated her elder son up to PUC by obtaining loan 3-4
times. She is also educating her remaining children.

From the earlier flour mill the income was very low. She was thinking of some another income
generating activity, which could give her more income. At this time SAHARDA, conducted a
programme on Masala Making with support from NIRD&PR, Hyderabad. During the training
programme and discussion on new business opportunities in villages, it was found that there
were 4-5 flour mills in the village but without chilli powder machine. She captured the idea
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of installing the chilli powder machine. She did so. After three years of membership and with
the moral support from SAHARDA she availed a loan of . 25,000 from SHG in year 2014
and purchased a chilli powder machine from Pune. Now her monthly income is I. 1500 to
<. 2000.

Besides this, she opened a provision store with an investment of I. 15,000 for her son who
completed PUC. In addition to this, she gets . 4,000 annually from one acre agriculture land.

All the investment decisions were taken by the beneficiary herself after the death of her husband
including joining the SHG. She expressed that before SAHARDA approach, she never thought
of any alternative except sticking to her husband’s business, which yielded very low income.
Her confidence level and self-belief has risen to a greater extent after the training.

— Shakara Rural Development Academy, Bidar
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DAIRY GIVES - SUMPTUOUS INCOME

1. Name of the Entrepreneurs : Smt. Mirabai Suhash and others

2. Age and Qualification : In the age group of 30 - 45 years

3. Nature of Enterprise : Dairy Management

4. Name of Prog. Imp. Agency : SAHARDA, SRDA, Bidar, Karnataka

The SHG members busy in managing their dairy unit

Smt. Mirabai Suhash, Lalithamma Naganad, Chandramma Mallappa, Mahadevi Mallappa,
Chinnamma Amrith, Shekamma, Nagamma Shivaraj, all are residents of Aliambar Village of
Bidar taluk. They formed a self-help group named Ambigara Choudayya SHG, consisting of
15 women members and opened a savings bank account with the bank in 2008. Presently, they
have a savings of X. 47,000. Every member in the group has a compassionate affinity as well as
a deep desire to develop themselves, both socially and economically.

With this objective, they decided to form a SHG on the advice of DCCB - PACS staff. They
realised benefits and need of self-help. Since they were daily wage earners, they started saving
of X. 10 per week per member. Soon they received a loan of . 20,000 from DCC Bank which they
distributed among the four members who utilised it for their domestic chore. After repaying
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this loan in 14 installments to the banks they received second loan of X. 50,000. This time it was
utilised to purchase a piece of land by two members. This loan was also repaid within 24 months
and again DCCB sanctioned them <. 1.00 Lakh. The four members of the group took this amount
and purchased buffaloes. This loan was also repaid timely to the bank.

During this juncture they received training from SAHARDA with support from NIRD&PR,
Hyderabad on Dairy Management, which helps them to plan big. The training revokes interest
in all the members to do some income generating livelihood activities. Majority of members
came forward to do dairy activity with two animals. The bank was very generous to support
them by providing a loan of . 2.5 lakh to the SHG. The eight members of the group purchased
some good buffaloes and started the activity. Now, they are earning sumptuous income by
selling milk at a good price. They feel that they never thought of this type of income in their
life. The training changed their beliefs and now they are hoping for much better life than what
they thought earlier. They are selling more than 40 liters of milk per day @<. 40 per liter. All the
members are regularly repaying the loan.

— Shakara Rural Development Academy, Bidar
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NIRD&PR SHOWS THE WAY TO WOMEN

1. Name of the Entrepreneurs : Smt. Shantamma

2. Age and Qualification : 24 years

3. Nature of Enterprise : Food Products Preparation Training
4. Name of Prog. Imp. Agency : SAHARDA, SRDA, Bidar, Karnataka

Smt. Shantamma, who runs a chat centre along with her husband in Halbarga village of Bhalki
taluk is an exception and a classic example of success, after the struggle. At the age of 14 she was
married to Bhimanna who lived in a joint family. She belongs to SC community. Both husband
and wife are illiterates and they were forced to quit their sheep rearing work due to the vagaries
of the monsoon. Their sheep were flooded away and they had to give up their livelihood. At this
time, troubles started in their family and they left their house. To sustain their life, they joined
as cook in a school.

A field worker of DCCB mobilised women and formed “Mariamma SHG” in Malchapur village
with 12 members in 1998-99. Smt. Shantamma joined the group and saving. 10 per week. Every
week she was attending the SHG meeting and actively participating in the discussions. Before
joining SHG she never visited the Bank in her life. Now regularly she is visiting the Bank and
doing transactions. She participated in several workshops conducted by “Mahila Samakya”,
DCCB and WDC. The idea of starting a chat shop came to her mind during the “Food Products
Preparation Training” conducted with NIRD&PR support in 2013-14. She immediately captured
the idea of preparation of chat items, as the demand for the products was there at Halbarga
village.

In the year 2000, first time she availed a loan of <. 7,000 from the SHG and used it for her
domestic purposes. After repaying the loan regularly she obtained second loan of X. 20,000 and
purchased three acres land for <. 35,000 by taking pvt. loan of . 20,000 from money lender at
higher rate of interest. She repaid SHG loan promptly by keeping regular repayment schedule.
After completion of SHG loan, she borrowed . 25,000 from SHG and repaid the money lender’s
loan. Thus, she kept a good repayment track record in SHG.

At present she is having one push cart-bicycle for her chat business and three acres of agricultural
land. Husband sells the items in the evening. Sometimes she also joins her husband at the sales
counter. Their daily sales is about . 350 to <. 400. On shandy days their sales was touching up
to . 1,000. The total profit margin in this business is 45 per cent. On an average, she is earning
. 6,000 per month. In addition to this, agriculture income is <. 30,000 per year. Now they
purchased a small house and agriculture land from their savings. Two children are studying in
the school. Earlier she used to pay 48per cent rate of interest for her loans with money lender
and now she is paying only 24 per cent ROl in SHG’s. They purchased one TV set to avoid their
children being felt insulted in the neighbourhood. This shows the increase of self-respect in
them. All categories people are customers of her delicious pani puri and snack items in the small
village like Jambagi. They keep their push cart in the centre place of the market.

— Shakara Rural Development Academy, Bidar
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Printed poly packaging material provided by NIRD to Entrepreneurs
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