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Executive Summary

The study is aimed at finding out how far the interventions of GM Programme being
implemented by WV could realise the objectives with which the programme has been
conceived, planned and executed. The study was done in three Area Development
Programmes (ADPs) located in three different coastal districts of Andhra Pradesh State,
viz. East Godavari, West Godavari and Krishna, which were selected purposively.

The beneficiarieswere selected at random in each of the ADP considering those who have
been in the programme for the past 18 months or more. In addition to the exhaustive data
collection encompassing all facets of programme implementation, FGDswerealso heldin
al thethreedistrictswith the beneficiaries eliciting their opinion and experience about the
GM Programme. In addition, there were six case studies built at two per ADPfor all the
threeADPs.

Thereisprimafacie evidencethat WV 1 haswell concelved the programme of Graduation
Model of ultra-poor. The programme wasimplemented with high efficiency asevidenced by
the targeting quality, selecting only extreme poor in majority cases, livelihood assets
distribution process and support services.

The profile of the beneficiariestestifiesthe fact that WV has done afairly good jobin
targeting the last mile extreme poor household of the areavillages. There wasan emphasis
on gender poverty with morethan 85 per cent of the beneficiaries being women. Thiswas
observedinthe caseof all threedistricts. The selection of beneficiarieswas never biased to
any religion or caste asevidenced by the analysisof the profile of the beneficiariesvis-a-vis
their casteandreligion. Butitisinthefitnessof thethingsthat most of the beneficiariesin all
thethree districts were from SC and OBC categories because of the reason that extreme
poverty and socia backwardness are coterminous. Mg ority of the beneficiarieswereliving
in pakkaor semi-pakka housesindicating that the State government’s housing programme
for the weaker section waswell utilised by the beneficiaries. The source of income of the
beneficiarieswas single and in the case of most of them, it was agricultural labour. The
reason may be due to the selection process of WV 1, focusing on asset-less and landless
households. The age profile of the beneficiarieswas 18 to 40 yearsin 80 per cent of the
cases. Thereason may be due to the emphasis on the success of thelivelihood activity, for
which they were provided with financial assistance. Aged and physically weak beneficiaries
might have been perceived asarisk of failurein livelihood assets management.




The evaluation study has covered all the thematic areas of programme implementation that
includelivelihoodsactivities, health and nutrition, social and gender devel opment, and financia
inclusion and convergence with State-sponsored programmes.

Around 43 per cent of the beneficiaries have opted for livestock-based livelihood. Out of
these, around 92 per cent opted for goat-based livelihood as provided by WV 1. However,
the selection of goats aslivelihood assetsin most of the cases has dented the programme
impact with 85 per cent mortality of the animalson an average. Around 82 per cent of the
beneficiarieswere neither trained nor aware of thefirst aid skills, which had an impact on
themortality rate of theanimals.

Around 22 per cent of the beneficiaries have opted for microenterprise-based livelihood.
Around 76 per cent of the beneficiarieswith microenterprise-based livelihood could generate
cash flow within one month, whichisacrucial factor inthe sustainability of the programme.
The ADPsmight haverealised thisfact and it isfound that in the consequent batches, goat
rearing was discouraged and non-farm sector activities were encouraged, asobservedin
FGDs conducted in therespectivevillages.

Group meetings arethe soul of GM Programme. Seventy-six per cent of the beneficiaries
responded that they were regular to weekly meetings. Yet, the absence of 20 per cent of the
beneficiariesin the weekly meetingsisreflective of the shortcomingsin theimplementation
of the programmes. Conducting regular weekly meetings should be non-negotiable asit
gives confidence and capacity for the beneficiary to tackle any eventualitiesinlife.

World Vision hasfielded village volunteers to handhol d the beneficiariesfor two years of
graduation phase, but it isfound that only 86 per cent of the group meetings arefacilitated
by thevolunteers. Therefore, wherever the volunteer isexecuting his/her job chart effectively,
thereisaperceptibletransformationinthelives of the beneficiaries.

Peer-to-peer learning, experience sharing and building the social capital inthe processare
very essentia for sustainable graduation. Unfortunately, only 38 per cent of the beneficiaries
were getting benefitted through peer-to-peer learning.

Working capital support (stipend) of around Rs.500 per week for alimited period until the
cash flows are generated from livelihood assets was desired by the majority (27.5 per cent)
of the beneficiaries.

Social networking of the poorest isalso much needed to address poverty-related i ssues.
Around 25 per cent areleft out of mainstream SHGs though thereisasaturation approach
to SHG social mobilisation of rural womenin AP State.




A good number of the beneficiaries seem to prefer banksfor their savings (40 per cent)
followed by SHGs as the preferred financial service provider (34 per cent). The GM
programme should focus on thefinancial service providersand enablethem to be accessible
to ultra-poor for sustainablefinancial inclusion.

Around 95 per cent of the children in the age group of 10-14 yearsbelonging to beneficiary
households are attending the school, which isan indicator of the success of the programme.
However, around 10 per cent of the children in thisage group in KorukondaADP are not
attending the school, which isamatter of concern.

Thefact that 11 per cent of the beneficiariesare still facing hunger inaday or more after nine
months of graduation period reflectsthat food security isstill not ensured. KorukondaADP
with 22 per cent of beneficiariesbattling hunger is standing at an alarming position. Thisis
also reflected in the case of stunted children under the age of 10 years as 30 per cent of
respondents reported that they have children with thiskind of problem. Frequency and
quantum of expenses on health are deciding factorsin the graduation model. While 30 per
cent of the beneficiariesare reported to be spending more than Rs.1000 on health expenses,
another 40 per cent are spending between Rs.500 and Rs.1000. These factors need to be
investigated in weekly group meetings.

Around 51 per cent of the beneficiaries haveinformed that they were getting 90 to 120 days
of work under MGNREGS. Thisisanotableindicator asMGNREGSis meant for the poor
who migrateto citiesunder the stressfor work. If they can integratetheir livelihood activity
with the MGNREGS wage |abour, the resultant transition could make an impact.

Volunteers of the ADP should focus on the above aspects with a 15-minute message on
each of the 100 topics designed for 100 group meetings.

Therewas no clarity amongst the beneficiaries about the Graduation Indicatorswhich are
said to be the milestones for graduation in two-year graduation phase. Mgjority of the
beneficiaries could not realise that thereis an event called Graduation Ceremony to which
they areto be qualified by crossing the milestones of life, home and social skills.

The study could not differentiate much amongst the three ADPsthat have implemented the
programme and thereis hardly any distinction or shortcomings strikingly evident in one of
the ADPs compared to rest of the two where the study was done.

The FGDsrevealed that thereisalot of untapped potential amongst the beneficiariesin
moving up theladder of livelihoods. Itisvery clear that giventheright support by the volunteer
inthevillage, there could be adramatic improvement intheir life quality. They werevery
enthusiastic to save money, saverice and learn new enterprisesaswas evident in the FGD




meetings. It isevident from the FGDsthat it isnot only the deprivation from the material
asset that makes them remain extreme poor, but lack of basket of financial servicesalsoto
scramble and save and use whatever they can.

Prompt and compl ete bookkeeping isthe hallmark of agroup that graduatesthe majority of
its members. Minutes book and savings register were maintained by 90 and 78 per cent of
the beneficiaries, respectively. However, none of them was maintaining bank passbook or
post office passbook, which isamatter of concern.

Insummary, WV haslaid avery good foundation in designing the programme and targeting
themost deserving beneficiaries. By having astrong field-level coordination, there could be
amuch better impact and it can establish aglobal modd of itsown. The selection of livelihood
activity, capacity building, social networking and the seamless support provided by the
volunteer can altogether bring in ahigher impact.

Intense handhol ding isthe key to the success of the programme and the best follow-upis
handholding at field level.

Thereisalso awiderange of Graduation Indicators (around 22) and it isto be noted that
the programme deal swith the extreme poor. The core objective of the GM programmeisto
smoothen the consumption and stabilise the cash flowsthrough livelihood assets. Many of
the Graduation Indicators envisaged by WV are process indicators that are commonly
appliedto any rural population. Spreading too thin on several Graduation Indicators may
makethejob of tracking them very difficult.

The GM Programme must focus exclusively on extreme poor and core indicators of food
security, income security and health security along with building self-confidence buoyed
with entrepreneurial abilitiesthat can be worked upon for thefirst two years so that they can
graduate sustainably to the next level of livelihoodsand quality living.

WV I must do extensive market research on micro and tiny sector livelihoodsand it isinformed
during the FGDsthat WV is planning to form collectives of itsrural household partners,
including the extreme poor. It is avery good move, provided such collective mentors
technically support the market resourcesfor the products of the poor.

TheRol of thetwo major non-farm activities, i.e. kiranastore and clothing business, is 15
per cent and 20 per cent, respectively. Thisisareflection of thefact that even the ultra-poor
with no accessto resources and knowledge level s can climb the ladder, provided theright
type of support systems are given to them. The Rol of goat-based livelihoods was less
compared to non-farm enterpriseswith only 3.5 per cent. Thereasonswerelack of veterinary
support, lack of proper infrastructure to house goats and vulnerability of householdsto sell




the goats during periods of financial stress. If goat rearing wasto be encouraged sincethe
poorest have no skillson other livelihoods activities, it should only be with robust backup
support like veterinary care, insurance coverage and training.

WV I hasalso conceived theideaof segregating the beneficiariesinto three categories, viz.
fast climbers, slow climbersand solid climbersafter eight months. It isrevealed in the study
that out of thetotal respondents, the fast climbers occupy 60 per cent followed by medium
and slow climbersat 28 and 12 per cent, respectively.

Documentation isone areawherethereisaneed for alot of improvisation. Thefield teams
must be ready with the records of targeting PPA and Graduation PPA mapsto demonstrate
how thetargeted graduation village hastransformed into the notch of extreme poverty.

The study has been concluded with a set of specific recommendations encompassing all
facets of programme design and implementation. The key recommendationsinclude an
emphasis on capacity building, focus on more sustainable non-farm sector activitiesand
intense hand-hol ding at the household level during the graduation phase. The self-confidence
of thelast mile extreme poor beneficiary can be buoyed only with sequencing and coordination
of livelihoodswith safety net programmes and building astrong socia network of such poor
by providing the much needed social capital.
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Chapter |

Introduction and M ethodology

1.A Introduction

Poverty isaglobal phenomenon and society without poverty isamyth and does not
exig. InIndia, particularly for themillionsof peoplelivinginrura aress, lifeisneither satisfying
nor decent. Hunger and malnutrition menacetheir families. Illiteracy foreclosestheir future.
Diseases and death visit their villagestoo often, stay too long and return too soon. What
they want isjobsfor their survival, food for their familiesand afuturefor their children
(Krishnaiah, 2003). They want the simple satisfaction of working towards something better
—an end to misery and beginning of hope (Radha Sinha, 1976).

Themajor challengeto any civilised society isthe socia deprivation it harbours, inleague
with the economic deprivation. No other weapon can be more potent than building human
capital among the deprived, through sustainable devel opment initiatives.

Poverty has several dimensionsand can bereferred to asaninability to secureall those
conditionsthat encouragethewell-being of the poor. There existsastrong correl ation between
poverty and health. Similarly, it hasadirect impact on levelsof nutrition, literacy, etc. Perhaps
the poverty question isbest answered by bringing peopleinto focus and initiating aseries of
participatory processesthat aid the poor to copeindigence effectively and sustainably (AP
State Focus Paper, 2003).

Itisironical but truethat the global poverty trends are on ascending mode. As per the
State of Food Security and Nutrition inthe World (SOFI) Report, 2017, 821 million people
arenutrition insecureglobally. Onein every nineishungry. It waslessat 804 million for the
corresponding period of the previousyear 2016. It isreported that globally 22.5 per cent of
children below the age of 5 are malnourished (SOFI Report, 2017).

Extreme Poverty —the New Dimension to Poverty Practice

Whilethe general poverty scenario issomewhat improving, the hither-to not addressed
thematic areaof extreme poverty isaserious concern. For many poverty practitionersand
governmentsthat areimplementing poverty alleviation programmes, the poor below the
poverty line (BPL) seem to be homogeneous and their needs and challenges, and solution to
their problems are perceived as uniform. A new school of global thought on poverty has
taken afirm view that poor below the poverty lineare highly diverse and thereisthelowest
rung called ‘ Bottom of the Pyramid Poor’, who needs a separate set of interventionshighly
contextualised to their needs and ecosystems. But, the poor at the bottom of the pyramid




poor are distinct in their characters like livelihoods pursuits, capacities and social
networking.

With afew notabl e exceptions, both microfinance and livelihoods programmestypically
do not reach the extreme poor. Interventions that do manage to make this oft-invisible
population visible, however, can have alasting impact.

Quantification of poverty based onthe poverty linewhichisgeneraly known as Headcount
Ratio (H Ratio) is the traditional measurement. However, within the poverty line, the
Headcount Ratio has no discrimination between the poorest and the better off amongst the
poor, and hence it is non-discriminatory and crude measurement of poverty and lacks
necessary refinementsto avoid ‘one sizefitsall’ approach (Asian Development Review,
1991).

Inview of the above shortcomings of the H Ratio, Prof. Amartya Sen usesthe Poverty
Index (P1ndex) to measure poverty. Here, Sen examinestheincome shortfall of each person
from the below poverty line. A weighted norm of the shortfall of income of the poor can be
viewed asameasure of poverty. Prof. Sen used asimple method using rank order weightage
based on gapsin theincome of the poor where more weight per unit is attached to lower
incomes (AK Sen, 1973).1

1.B. Global, National and State Poverty Scenario

Inearly 2013, the World Bank had set itstwin goals of eradicating extreme poverty and
promoting shared prosperity by 2030. According to World Bank data, nearly 1.2 billion
people arestill living below the extreme poverty linewith anincome of US$1.25 or lessa
day. The poorest are avery separate segment from the* not so poor’—with many disparities
between these two groups. Food insecurity, unreliableincomes, and lack of assetsand land
ownership are shared features of extreme poverty. Beyond ‘ measurable’ household
characteristics, family dynamicswith high dependent/earner ratios, poor accessto social
networks, and lack of self-confidence tend to mark the difference between the extreme
poor and those somewhat better off.

Indiaishost to half of the world’s poorest people. If therest of theworld put together,
the number of poor living below 1.25 US$ aday incomein Indiaishigh. UnlessIndiamakes
aserious impact on poverty reduction, there cannot be a perceptible progressin world
MDG. Coordination of government safety netswith sustainablelivelihoodsto create pathways
out of poverty isthe only choiceleft for our country where the stateis proactively engaged
in safety net programmes but is strangled with delivery side challenges.

thttp://www.cgap.org/topi cs/graduation-sustai nabl e-livelihoods Graduation into Sustainable Livelihoods - CGAP




There are concerted effortsfrom the Central and State governments, NGOs and other
international donor agenciesto facilitatethealleviation of poor from multidimensiona poverty
to sustainabl e livelihoods coordinating State promoted saf ety net programmeswith capacity
building and sustainablelivelihoods.

Thanksto these efforts, India has moved from 55" rank to 21% rank globally between
2005-06 and 2015-16. India smultidimensional poverty hasdropped significantly between
2005-06 and 2015-16 bringing down the poverty level from 55 per cent to 21 per cent.

Asper thereport published by Dr. Zakaria Siddiqui (Department of Economics, Institute
for Economicsand Peace, Sydney, Australia), Bihar isthe poorest State in the country with
43 per cent incidence of poverty, followed by Jharkhand (36 per cent), Uttar Pradesh (31
per cent), Rajasthan (31 per cent) and Odisha (29 per cent), all abovethe national average
of 21 per cent asarethe other big Stateslike Madhya Pradesh (28 per cent) and Assam (25
per cent). Of the southern States, Keralahas MDP of 1 per cent, Tamil Nadu has 6 per
cent, Karnatakahas 11 per cent, Telanganahas 14 per cent and Andhra Pradesh has 13 per
cent. Integrating Indian States' MDI estimates, Bihar stands between Congo and Yemen,
Jharkhand between Cambodiaand Comoros, Uttar Pradesh between Vanuatu and Ghana,
Madhya Pradesh and Odisha between Nepal and Djibouti.?

The dataclearly indicate that Indiaisacountry of paradox. Whileit has reached the

stage of 5" biggest economy in theworld, it is also home to some of the poorest in the
world.

1.C. Ultra-Poor Graduation Approach

Overgeneralisation of poverty isresulting in programmesthat are benefiting the poor, not
so poor and non-poor while missing the ultra-poor, who need it most. ‘ Onesizefitall’ isa
dogmatic approach in generic anti-poverty schemesof our country. Broad brushidentification
of poor without visualising heterogeneity below the statistical poverty line never fully turns
programmeinputsinto quality outcomes, potentially condemning extreme poor toremainin
the outer limits of the mainstream economy in perpetual denial for generations. Targeting the
most deserving ultra-poor isthefirst step towards realising the mission objectives of the
Ultra-Poor Graduation Programme. Targeting should al so be acost-effective and replicable
protocol to allow scalability, objectivity and uniformity of the programme.




Figurel.1: Identification of Bottom of the Pyramid Poor

Source CGAP - Ford Foundation Graduation Programme

The corevalue of the Ultra-Poor Graduation Programmeisthat no eligible and deserving
ultra-poor household should beleft out of the targeting process.

1.D: Ultra-Poor Graduation Programmes—Global Efforts

Consultative Group to Assist the Poor (CGAP) ispart of a global community of people
interested in and implementing graduation programmes aimed at moving people out
of the extreme poverty and into sustainable livelihoods.? In 2006, CGAP and Ford
Foundation have made global effort initiating Ultra-Poor Graduation pilotsacrosseight nations

with 10 partner NGOstesting how existing safety nets can be strategically sequenced with
livelihoods and microfinance to save ultra-poor from the clutches of extreme poverty and

Figurel1.2: Ultra-Poor Graduation Model - CGAP and Ford Foundation Graduation Pilot
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chronic hunger. The partners acrossthree continents, i.e. Asia, Africaand South America
have done RCT? pilots and proved that the Graduation Approach isan operationally and
financially sustainable strategy to reach out to the ultra-poor families at the bottom of the
pyramid. The pilots could sustainably graduate 90-95 per cent of targeted ultra-poor
househol ds.

1.E: World Vision Indiaand Ultra-Poor Graduation M odel - | mplementation
Point — Area Development Programme (ADP)

World Vision International isone of the biggest multilateral donor agenciesworking with
thetheme of child-centric poverty. It isimplementing the graduation model in 34 countries
acrossthree continents modelled out of CGAP-BDI — Ford Foundation Graduation Pilots.

World Vision Indiais one of the front-ranking NGOs in India that have taken up
implementation of graduation model acrossthe country, subtly adapting the original model
of CGAP-BRAC Development Institution and Ford Foundation Graduation M odel, by
contextualising it to the Indian conditions. In India, WV hastaken up the graduation model
in upscale mode covering 10 ADPs acrossthree States.

WV I has chosen the graduation model programme pilotsto demonstrate the methodol ogy
of sequencing safety net programmes of government with an opportunity for livelihoodsto
graduate extreme poor out of crushing poverty in asustainable way.

World Vision has developed its own unique model of graduation programme (GM
Programme — Graduation Model Programme). It startswith the area sel ection and ends up
with zeroing down to the last mile extreme poor household.

AreaDevelopment Programmeisthe physical programmeimplementation unit that works
for aconsiderabl e time period with the objective of integrated child development vis-a-vis
the households of the children.

Itislikeafield administrative unit of WV I and all the programmes conceived by WV1 are
implemented through ADP. ADPismanned by amanager and field staff. Itislocated at its
core operational area.

2 http://www.cgap.org/topics/graduation-sustai nable-livelihoods CGA P Graduation of Extreme poor to sustainable
livelihoods
¥ Randomized Control Trial




Figure 1.3: Graduation Approach within theADP Framework
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Source: Graduation Approach Field Operational Manual of WVI.

“Graduation approach isnot a standalone model but perfectly fitsinto the ongoing
ADP approach todifferent programmesbeing implemented at the sametime.”

All ADPsare not homogenousintheir ultra-poverty density of member households. Their
national, regional and local community ecosystems and coordinates very much decidethe
ultra-poverty density inthefollowing way:

0]
0
0]
0
(0]

Theratio of ultra-poor to normal poor and non-poor within ADP beneficiary families
Socio-economic coordinates of areawhereADPislocated

Stage of ADPimplementation and its phase of implementation

Percentage of stressmigration familiesamongst ADPbeneficiary families

Incidence of calamities/social catastrophe/law and order in ADPlocation

Participatory Poverty Appraisals (PPAS)

Source: SK'S Graduation Programme www.sksngo.org.




ADP adaptsthe strategy of the whole village/habitation inclusive approach through
participatory poverty appraisal to target thelowest layer of poor that can be effectivewith
objectivity and quality targeting. The opinion makersfor such ultra-poor targeting are co-
villagerslikelocal teachers, Postmaster, line functionaries, health workers, SHG leaders,
anganwadi workers and village governance council members, etc., who have a succinct
idea of who the bottom poor arein their habitation.

The set of criteriafor the selection of such extreme poor are evolved in this process
which can be segregated into different coordinates.

Community-defined Child-centric Criterion of Extreme Poverty
Children not going to school/school dropouts
Children health condition
Child labour/Bonded labour
Girl childtrafficking-related issues
War/caamity/conflict-related child suffering
Orphans/parents divorced/abandoned children

Community-defined Inclusion Criterion to I dentify Ultra-Poor Household:
Householdsliving in destitution deep beneath the statistical poverty line
Singlewomen or men supported by village dole-outs
Wage earning and rag picking being the only meansof livelihoods
Inability to migrate dueto the gender division of labour and family barriers(childrento
take care; no support to accompany for work in cities)*
Marginalised agriculture/landless and asset-less
Physically challenged
Health-related downward transition/drug abuse downward transition
Hand-to-mouth existence with lessthan three-day food buffer in the house

Community-defined Exclusion Criterion:
Family with the support of mal e able-bodied wage earner
Family having more than half-acre of double-cropped land
Family endowed with urban remittances by their supporters
Family with any of its members having agovernment job or definite source of other
income
Family that have got asizable bank |oan or microfinanceloan for investment

4Migration is not an easy option for a destitute woman. Challenges are indomitable like children to take care and
insecurity posed to single female if no male accompliceisthere in cities




Cross-checking Criteriaof Ultra Poverty

Profile of ultra-poor that hasemer ged after sifting and filteringare
1. Widows, single mother, destitute and divorcees
Landless and asset-less; house with athatched roof
Acutefood insecurity
Physically chalenged
No government assistance and no bank linkages
[literate
Migrant labourers
Children do not go to school and prevalence of high degree of child labour
. Weak health indicatorswith chronic and common ailments; seriously anaemic
10 No membershipinformal or informal social institutions

© N Ok WDN

The Graduation Approach of WVI rests on 6 pillars

Figure1.5: Six Pillarsof the Graduation M odel of WVI

Source: Field Operations Manual of WVI.

Interventionsof ADPfor Graduation

Oncethe ultra-poor househol ds are sel ected with the objective criterion asdetail ed above,
theinterventionsto graduate them are ushered in asequential way.

Intervention L ogicsAdapted by theADP
Livelihoods Support Interventions
Socia Development
Financia Literacy and Inclusion
Health and Nutrition




ADP sets specific milestonesfor graduation and the milestonesaretheindicators
to beachieved which areobjectively verifiable and measur able.

Milestone Indicator Significance

Food buffer for at least one month Food security at household level

Children go to school Child labour isfuture poverty
Multiplelivelihoods base Proofing from income shocks

Cumulative savings Consumption needs met without moneylender
MFI/bank linkages Building livelihoods cycles further

Strong State linkages Accelerate graduation process

Elevated health and social awareness | Better quality of life

TimeFramefor Graduation

World Vision hasadefinitetimeframefor the graduation interventions and 24 monthsis
the uniform time period being adopted by all theADPs. Thetimeframeisexclusive of time
taken for selection of beneficiarieswhichiscalled thetargeting phase.

Phases of the Graduation M odel

Phase- 1
1. Selection of field supervisorsand coordinators
2. Orientation and exposure visitsto staff and field supervisorsand coordinators
3. Sdectionof acluster of villagesand conduct social mapping, PRA and wealth ranking
exercise
4. Selection of ultra-poor household
5. Basdlinedatacollection

Phase - 2

1. Enableaccessto safety net programme - welfare entitlements and food and cash for
work

2. Capacity Building - Orientation
1. Counselling and confidence building
2. Enterprise selection
3. Livelihood and business plan
4. New or upgrade skills
5. Financial literacy




Phase - 3
First asset transfer
Review of thefirst asset and its performance
Second livelihood activity selection
Second asset transfer

Phase - 4
» Linkageswith SHGS/MFI/banks/funding agencies
* Caetification
» Dissemination of best practices

Graduation Process

As per the operational manual set by WV, the 24-month graduation phase hasto be
intensively implemented by ADPthrough itsteam of field organisers and supervisors.

It isduring thisphasethat WV provideslivelihood assets worth Rs.18000 (average)
and hel psthe members socially network into agraduation village group that hasto meet
every week. Theweekly meeting isfacilitated by field organiser who will facilitate regular
savings, regular rice bank operations and bank operations by the group.

Graduation Criterion

Thebeneficiaries are expected to cross certain prefixed milestonesto be considered as
graduates of the programme. The milestones are both core indicators like sustainable
livelihood assets, cumulative savings, food security and social and health skills. Apart from
the coreindicators, WV has also set processindicatorsthat run up to 18 indicators which
aremostly from WA SH (Water, Sanitation and Hygiene).

Asper theguidelines set by WV 1, the beneficiary hasto achieve at least 16 indicatorsto
be called the* Graduate of the Programme.’

Design of Ultra-Poor ProgrammeMonitoring

The Ultra-Poor Programme implementation hasthe following componentsor activities:
Weekly visitsto households
Conduct weekly meeting of vulnerablefamiliesgroup
Enquiry about how programmer participants are supported through visits? How often
arethevisitsmade?What happensduring atypical visit?
Monthly tracking of 23 processindicators covering health, education, social and
€conomic sectors




Ultra-poor households are categorised into three levels: fast mover, soldier mover
and slow mover. Additional visitsand extraattentionispaid to the slow movers

Check against dropout and makeit minimal

When people graduate, they are mainstreamed with banks and government schemes
for further sustaining their livelihood

Graduation M eet:

Sincethe GM programmeis consequential, it terminates within the time frame of 24
months and the termination point is called Graduation Meet.

WV I has conceived graduation meet after 24 months of programme i mplementation and
itisaceremony wherein all graduates gather and sharetheir transition stories. Graduation
meet isconsequential and terminal and signalsthe end of the programme. They aregivena
certificate of graduation and asouvenir (e.g. umbrellaor clock). In the graduation meet,
local MFl/bankers, State linefunctionariesand other stakeholdersareinvited and introduced
to one another.

Figurel1.6: Monitoring Structureof GM Programmeby WVI-ADP

Source: Field Op. Manual of WV




1.F: Need and Justification for the Present Study

WV has been implementing the GM programmefor the past three years and theimpact
of this programme on livelihoods of ultra-poor is to be assessed as it will help other
development agencies, the State and Centrally sponsored programme implementers and
NGOsto standardisethe practicesfor implementing such Ultra-Poor Graduation programmes
acrossthe globe.

The present study is conceived to evaluate the programme implementation by WV1 inits
three ADPs, viz. Eluru (Shantidhata), Korukondaand Kondapalli (Premdhara). The study
will help WV 1 to make animprovised programme design and implementation in consonance
with itsmission objectives.

1.G: Objectivesand Expected Outcomes of the Study
. Toevaluatethe selection procedure followed by WV Indiaas per the specific criteria
(PRA tool —village social mapping and household level screening)
. Find out the return on investment rate on household and its contribution for child
wellbeing — Child health and nutrition and education

. Examinevariousfactors on the economic progress of households and segregate them
mainly into three categories - slow, steady and speedy movers in achieving the
indicators, including thetimefactor

. Identify the contribution to incomeincrease by variouslivelihood packages and suggest
best remunerativelivelihood packages
. To suggest the changesin the implementation process of graduation modulein the
light of thecritical findings by the study and during the post-GM period to avoid fall
back

The Expected Outcomes of the Study

. Thestudy hel psto guide the programme planners and implementers about the right
selection of the most vul nerable househol dsfor programme participation

. It helpsin standard methodol ogy to measureincremental income, reporting the same
and tracking the children benefited in the beneficiary household

. Thestudy identifiesthefactorsfor slow, solid and fast climbers
. Thestudy helpstoidentify right livelihood packagesfor vul nerable househol ds

. The study helps to improve the design and framework for graduation model
programmesto beimplemented by WV in future




1.H: Design of the Study

The GM programme has been implemented for the two yearsfrom FY 2015-16 and
completedin FY 2016-17 covering

e 750 ultra-poor householdsin ShantidhataADP
* 400 ultra-poor householdsin KorukondaADP
» 600 ultra-poor householdsin PremdharaADP
Thethreedistricts, viz. West Godavari, East Godavari and Krishna, where the above
programmes areimplemented, are purposively selected for the study.
Thefollowing criteriawere used to shortlist the beneficiariesin three districts:
A good number of beneficiariesunder GM programme

. Beneficiaries of different periods of interventions available (9 monthsto above 24
months)

. Highly diversified livelihoods basket for the beneficiariesto make choice so that the
sampling can be on varied livelihoods activities

. A fairly good amount of funds areinvested as grant support to the beneficiaries of the
programme making it effectiveto study the utilisation pattern

Timeof Transfer of Asset and Factoring the Outcomes:

WV 1 has been transferring assets to batches of beneficiariesin astaggered way. The
sampl e selection has not considered the staggered dates of asset transfer but hasfixed the
criterion that thelatest beneficiary should not be before nine months after disbursement of
asset and the oldest one should not be beyond 18 months from asset transfer. But while
discussing with the beneficiariesin FGDs, there was amarked difference between thefirst
batch and the later batches. To capture the nuances of the transformation between these
batches, FGDswere madeto focus on dates of asset transfer within 9 monthsto 18 months
timeframefor dataanalysis. The sameisreflected in the findings and recommendations.

1.I': Research Methodology

1. Thisstudy will use both quantitative and qualitative methodol ogies; for quantitative
data, aprescribed questionnairewill be designed, employed and used.

2. For qualitative data, FGD tool will be applied along with asampl e of case studies @
two case studies per ADP




Questionnaire

A comprehensive questionnaireis prepared and fiel d-tested before finalisation and
tranglating it into alocal language. Thetechnical teamsof WV at al levelswere consulted
while preparing the questionnaire.

Selection and Trainingtothe Enumerators

Theenumerators are carefully chosen based on their village background and local root.
Their understanding of the programme was tested through questions and answers. The
candidates sel ected were given one-day orientation on the schedul e and how to canvass
guestions.

Figurel.7: Matrix of State, ADPand Ultra-Poor Graduation M odel Area Selection by WVI

Ultra-Poverty Zone Selection: Southern States of AP and TS

Poor non-poor ratio, agrarian crisis, high poverty density, low per capita
income, very low land ownership, geographical reasons, governance
indicators and national and international poverty surveys

State Selection: Andhra Pradesh
Geographical, poverty density, high percentage of landless poor, high
density of Backward Communities with high percentage of BPL families

District Selection: Krishna, West and East Godavari

High number of BC and SC poor, financial service providers
present but not tapped, State service providers are not reaching
out to the ultra-poor, defining presence of WVI ADP offices for
long time with infrastructure and human resources

Mandal Selection: Respective Mandals in Each DT
High poverty, remote habitations, scoring and rating
sheet, landless poor, high percentage of agriculture and
non-agriculture labourers; no mining or industrial belts

Revenue Village Selection

High poverty density, remote habitations, no mining
or industry, no urban towns, high density of landless
poor, no MFI, presence of rogue moneylenders,
scope for financial inclusion

Village Selection

High incidence of landlessness, agriculture and
non-agriculture labour, SC population
percentage very high, low literacy

Ultra-poor Households Selection

Landless, asset-less, wage labour,

destitute, widow, divorcee, no male Source:
wage earner, no urban remittances, Developed in
migrants, hand-to-mouth cases; high discussions
child labour, infectious expenditure, with ADPs
physically challenged, chronic ailments

like HIV, informal micro borrowings




Household Selection Criteria:

Selection of householdsfor the present study was made by taking out thelist of total GM
group-wise beneficiaries so far included in the GM programme in threelocations and the
sel ection was done by simple random technique.

Data Collection:

To ensure quality data collection and not to hamper thelivelihoods of the respondents,
care was taken that each enumerator canvasses only two households aday, early in the
morning and latein the evening.

The data so canvassed was carefully tabulated and compiled for analysis, findings and
Inferences.

Focus Group Discussion:

Three FGDswere donein three districts separately by the senior researchersand astructured
tool for the study was employed for this purpose.

Case Studies:
Six case studies @ two for each district were prepared based on theinteresting paradigms,
phenomenon and psychosocial behaviour of the respondents.

All thetoolswerefield-tested and finalised in consultation with both the parties.

1.J: Sampling Framework

Sample Size

S. No. | Methodology Toolstobeused No. of samples

Quantitativedata Interview 145 from 3ADPs 75 from Shantidhata, 30
from Premdharaand 40 from Korukonda

FGD FGD structured tool | 3villages

Casestudy Sructured format 6 case studies
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Figure 1.9: Sampling Frame
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Chapter 11

Ultra-Poor Graduation Model of WVI — Analysis of the
Programme I mplementation

2.A Profile of the Beneficiaries

Figure 2.1: Religion-wise Distribution of Respondents
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Vijayawada Eluru Korukonda Total

EHindu [@Christian B Muslim

Thebeneficiariesequally bel ong to Christian and Hindu communitiesand hardly thereare
any other minority communities. It isobserved that the extreme poverty category as per the
GM programme criterion seemsto be neutral to thereligion and the reason for minuscule
participation of Mudlim community may be dueto thevery low density of Muslim population
intherural areas of the ADP being studied. Thetargeting pattern of the beneficiariesis
purely based on their ultra-poverty indicators and as per the wealth, the ranking was done
through village participatory poverty appraisalsinvolving the wholevillage. As such, both
Hindu and Christian faiths have equal representation based on therank given by thevillagers.

Thefact that the majority of the extreme poor targeted belong to SC category implies
that social backwardnessis also rooted in extreme poverty. At the same time, asizable
number of beneficiaries also comefrom OBC categorieswhich can imply that the poverty
and social backwardness go hand in hand. Miniscul e portion has been from other castes,
which impliesthat the extreme poor people are highly incidental in socially backward
communities but not nil.




Figure 2.2: Caste Profile of Beneficiaries

90.0%
80.0%
70.0%

60.0%
50.0%
40.0%
30.0%
20.0% I I
10.0%
0.0% I — . | l
sc ST

OBC Minorities
m Vijayawada 80.0% 16.7% 3.3% 0.0%
mEluru 56.0% 1.3% 12.0% 30.7%
m Korukonda 65.0% 7.5% 25.0% 0.0%
Total 78.5% 6.2% 13.8% 0.5%
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Table2.1: Typeof Family

Type of Vijayawada Eluru Korukonda Tota
household

Nucleus 18 63 3H5 116
60.0 per cent 84.0 per cent 87.5 per cent 80.0 per cent

Extended 0 3 0 3
.0 per cent 4.0 per cent .0 per cent 2.1 per cent

Combined 12 9 5 26
40.0 per cent 12.0 per cent 12.5 per cent 17.9 per cent

Total 30 75 40 145
100.0 per cent 100.0 per cent 100.0 per cent 100.0 per cent

Majority of the beneficiariesareliving in nuclear familieswhich arefound to bethe norm
with the extreme poor. With the changein sociol ogical patternsin rural communities, the
combined and extended families have paved theway for nuclear families. One of the strong
reasonsfor extreme poverty iswithering institutions like combined and extended families
that can provide much-needed solace, moral support, succour and physical assistance during
thetimeof distress. The extreme poverty density, for thisreason, isnot much visible during
the olden days of extended and combined families. Thisisparticularly soinIndian societies
whereinfamily asaninstitutionisvery strong and combined family with six or more children
wasthe normin the past generation.




Table 2.2: Owner ship of theHousein Which Beneficiary is Staying

House Korukonda Total

Ownership

Rental 9 17 7 3
30.0 per cent 22.7 per cent 17.5 per cent 22.8 per cent

Own 2 2 ) o]
70.0 per cent 69.3 per cent 62.5 per cent 67.6 per cent

Vijayawada Eluru

Livingin 0 6 8 14
peers’ house | .0 per cent 8.0 per cent 20.0 per cent 9.7 per cent

Total 0 & 40 145
100.0 per cent 100.0 per cent 100.0 per cent 100.0 per cent

Majority of the beneficiaries seemsto liveintheir own house. They could have accessed
the government-promoted housing programmefor the weaker section. Another reason, as
analysed in the next table, isthat they are not staying in pakkahouse (78 per cent areliving
in semi-pakkahouses) But till, nearly one-fourth of them are not having own housewhich
impliesthat thereisahuge need for convergence to accessthisresource for the extreme
poor. It isinteresting to note that 10 per cent of the beneficiaries aretaking shelter intheir

peer’s house because either they are widowsreturning from in-laws home after the death
of the husband or the patriarchal society denying theright of ownership of house asinherited
property. Either way, ownership of theliving house signifiesthe extent of extreme poverty.

Table 2.3: Type of House Construction

House
Construction

Vijayawada

Eluru

Korukonda

Pakka

Semi-pakka-
tiled roof

Thatched
roof

Sheets

9
30.0 per cent

1
3.3 per cent

14
46.7 per cent

6
20.0 per cent

16
21.3 per cent

35
46.7 per cent

20
26.7 per cent

4
5.3 per cent

8
20.0 per cent

15
37.5 per cent

17
42.5 per cent

0
.0 per cent

33
22.8 per cent

51
35.2 per cent

51
35.2 per cent

10
6.9 per cent

Totd

30
100.0 per cent

75
100.0 per cent

40
100.0 per cent

145
100.0 per cent




Type of dwelling isone of the striking indicators of extreme poverty. Thereisasizable
proportion of extreme poor living in semi-thatched or thatched houses. Selection of
beneficiariesisalso one of the key reasonsfor the high percentage of dwellersin non-pakka
houses. In most of the cases, World Vision has non-income-based poverty indicatorsfor
targeting the extreme poor. Thetype of house in which the beneficiary livesisone of the
non-incomecriteria. Thereason for one-fifth of them still having pakkahouse may be dueto
their access to government-sponsored weaker section housing programme or maybe the
truth that they areliving intheir peer’s house. Sometimes, they also hireasmall roomin
pakkahouse asthey can’t afford own house or higher rented house.

The profile of beneficiariesbased on their type of dwelling wasan indicator of the quality
targeting process.

Table 2.4: No. of Membersin the Household

No. of Korukonda
household

members

Vijayawada Eluru

Single

Two

Three

Four

Five

Abovefive

5
16.7 per cent

7
23.3 per cent

6
20.0 per cent

10
33.3 per cent

2
6.7 per cent

0
.0 per cent

9
12.0 per cent

13
17.3 per cent

20
26.7 per cent

25
33.3 per cent

6
8.0 per cent

2
2.7 per cent

2
55.0 per cent

3
7.5 per cent

7
17.5 per cent

6
15.0 per cent

2
5.0 per cent

0
.0 per cent

36
24.8 per cent

23
15.9 per cent

3
22.8 per cent

41
28.3 per cent

10
6.9 per cent

2
1.4 per cent

Totd

30
100.0 per cent

16
100.0 per cent

40
100.0 per cent

145
100.0 per cent

Thesignificance of the number of family membersin the beneficiary houseisthat most of
the extreme poor targeted by WV under its GM programme are single women, destitute,
widow or very old deserted by the children. One-fourth of the beneficiariesarefound to be
single, denoting the quality targeting of the deserving beneficiaries. Rest of the categories
like two to four membersisevenly distributed indicating that they are living with family




members but the extreme poverty reasons may be due to landlessness or sole dependence
on wage labour. Thelargefamily category isinsignificant (above 5 membersonly 1.4 per
cent) indicating that the targeted beneficiariesare not living or being supported by combined
or extended families aswasthe case ageneration back.

Table 2.5: Type of Dwelling- Per manent or Temporary

Dwelling Vijayawada Eluru Korukonda Total

Permanent 20 48 29 97
66.7 per cent 64.0 per cent 72.5 per cent 66.9 per cent

Temporary 10 27 1 48
33.3 per cent 36.0 per cent 27.5 per cent 33.1 per cent

Total 30 75 40 145
100.0 per cent 100.0 per cent 100.0 per cent 100.0 per cent

Whether the housein which the beneficiary isstaying is permanent or temporary signifies
theintensity of hisher poverty. A significant portion of the beneficiaries (33 per cent) seems
to beliving in atemporary accommodation either on rent basisor small portion offered by
his/her peers. Thetargeting criterion adapted by WV I intheir GM programme critically
looksat the quality of the dwelling of the beneficiary and with regardsto thiscriterion, there

seemsto beajudtification for targeting them as extreme poor. Permanent dwelling beneficiaries
(67 per cent) may beliving with their children or peersor might have accessed government-
sponsored weaker section housing programme.

Figure 2.3: Gender Distribution of Beneficiaries
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Gender poverty and extreme poverty arein many waysinseparable. Most of the extreme
poor coming under the category of targeted beneficiaries are women (83 per cent), which
signifiesthat thefirst line of extreme poor isdestitute, widow, divorced and single women.
They constitute the bottom of the pyramid of rural poverty. For many reasons, women fall
victimsto extreme poverty, asthey arevulnerableto different kinds of pain pointslikelosing
husband at ayoung age or being avictim of gender-related violence.

WV I staff have consciously targeted the destitute women asfirst rank extreme poor to
meet up to the targeting quality of the GM programme. Still, they have given space for
extreme poor men also (16 per cent). Such men may be physically challenged, asset-lessor
suffering from chronic ailments. The GM programmeis neutral to gender and hence, the
men falling under the category of extreme poverty are alsoincluded.

Figure 2.4 : Age Distribution of Beneficiaries
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The present study wanted to find out whether the age of the targeted beneficiary isalsoa
factor for their inclusioninthe GM programme. Thedistribution of beneficiariesinamajority
of the casesisfalling under the age group of 18to0 40 years. Thereason may betheinclusion
of economically active but extreme poor categories. Still, thereisagood portion of (14 per
cent) beneficiarieswho arein the age group 40 to 50 years. Thereisan indication emerging
from the age distribution that GM programme being implemented by WV istargeting
economically active extreme poor. The reason may bethat thisage group will bephysically
ableto maintain livelihood assets, maketheir productive use and graduate. Still, thereis
some provision made (7 per cent) for the age group between 50 to 70 years. This can be




interpreted astheinclination to include aged beneficiariesa so if they are deserving and fall
under the extreme poor category.

2.B: Income Pattern of the Beneficiaries

Table 2.6: Income Patter n of Beneficiariesfor the Past 6 M onths

Mode of Income

Vijayawada

Eluru

Korukonda

Total

Agriculture — own or tenancy
Livestock

Small business
Agri labour
Non-Agri labour
Salaried/job
Others
Housemaid
Cattletending
NREGS

Not any work

0
0
2
8
10
1

2
5
9

1
4
10
141
1

1
40
5

2
1

67
15

Total

37

118

76

231

Source of incomeisakey indicator of extreme poverty. The majority of extreme poor
livesexclusively onwagelabour either as agriculture or non-agriculture workforce, thereason
being their landlessness or lack of aternate source of asset-based income. Nearly one-third
of the beneficiaries are also dependent on wage labour provided by NREGS in addition to
wage labour out of agriculture and non-agriculture work in the open wage market. The
targeting quality isfound to be good asthe category of wage earners occupy asignificant
portion of thetotal number of beneficiaries.

One of the key Graduation Indicators, as spelt out by the programme, is“more than one
source of livelihoods other than wage labour” for the targeted beneficiary. Thismay bethe
implied reason for selecting most beneficiarieswho are solely dependent on wage labour.

Only one-fourth of the beneficiaries seem to get jobs throughout the week and one-fifth
of the beneficiaries are getting NREGS sponsored work. Thisisalso only in Korukonda
programme, whiletherest of the two programmesbeing nil.




Figure 2.5: Income Earning Pattern (Days Per Week)
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Wage labour is also not guaranteed and 33 per cent of the days are jobless for the
extreme poor. These are the pain pointsin their subsistence living which is dependent on
wage labour. Thisis perhapsthe reason why GM programme under WV 1 ismore focused

on providing landlesslabour with sustainablelivelihoodswith required skillsthrough training
programmes.

Fig 2.6: Income Source (Single or More Than One Income
Source)
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Theincidence of going hungry is more with the extreme poor and thisisthe reason they
hedge their income sources with more than one source of earning. In the present case, the
state of nearly 56 per cent of them depending on more than one stream of incomeindicates
that they aretopping up their wage labour income with sporadically offered NREGS wage
labour also. The targeting process here is significantly evident as the programme has
concentrated on wage earnersthan the persons who own assets or land and dependent on

adefinite stream of income.

Table2.7: Patter n of the Number of Membersin the Households

Members in
household

Vijayawada

Eluru

Korukonda

Single

Notsingle

16
53.3 per cent

14
46.7 per cent

31
41.3 per cent

44
58.7 per cent

14
35.0 per cent

26
65.0 per cent

61
42.1 per cent

84
57.9 per cent

Totd

30
100.0 per cent

I6)
100.0 per cent

40
100.0 per cent

145
100.0 per cent

Thedataprovethat asignificant portion of the poor peopletargeted under the programme
(42 per cent) issingle. They may be destitute, singlewomen or widowswho havefalleninto
the extreme poor category dueto unfortunate incidentsin thefamily like the death of spouse
or husband leaving the wife.

Such category of poor fall under the purview of the GM programme and right targeting
being the foundation block of the programme, WV seemsto have focused on the bottom
poor. Thereareisalso asignificant portion of targeted beneficiariesliving with other family
members (58 per cent). It may be the case of widow familieswith children or daughter
returning to parent home after the death of her husband. The pattern of household signifies
the extreme poverty under which they areliving.

2.C: Livestock asa Livelihood Activity

Atthetimeof distress, it isthelivestock that comesto the rescue of the poor providing
viable alternativelivelihoods. World Vision hastargeted the bottom poor of thevillagein
their programme area and obviously such poor are landless and asset-less. They eke out a
living through daily wage labour. For such extreme poor, the first and foremost option to
secure additional gainful employment isthrough livestock. Thisisthereason why nearly 43
per cent of the beneficiarieshave opted for livestock, mostly goat rearing, aslivelihoods




Figure 2.7: Beneficiaries with Livestock-based Livelihoods
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option through financial benefit provided by World Vision. Thereason for livestock isthat
they continue with the wage labour and can take goats along with them for grazing while
they work on wage labour. It provides double bottom line livelihoods support.

Still, 57 per cent beneficiarieshave opted for non-livestock-based livelihoods. Thereason
may be that World Vision also wanted to encourage, wherever feasible, the beneficiaries
with enterprise-based livelihoodslike small trade, petty shopsand even agriculture. Wherever
the beneficiary isnot found to have any capacity to take up enterprise other than livestock,
they have been given the choice of livestock. However, it isfound that the beneficiaries
werefreeto choosetheir activity and there was no compul sion or pressure on the choice of
livelihoods.

Table 2.8: Livestock Options
Type of livestock Vijayawada Eluru Korukonda Total

Number of respond- 0 5 0 5
ents with sheep .0 per cent 8.9 per cent .0 per cent 8.1 per cent

Number of respond- 3 51 3 57
ents with goats 100.0 per cent | 91.1 per cent | 100.0 per cent | 91.9 per cent

Total 3 56 3 62
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent




Amongst small ruminants, the goats are considered as the prime choicefor the extreme
poor. They hardy demand many resources and can multiply fast. The beneficiaries have
preferred goats (91 per cent) to sheep. Sheep are horizontal grazers and need pasturesand
sheep ownersrequire experiencein rearing.

The choice seemsto be decided based on thelocal village conditions and background
experience of the beneficiaries.

Table 2.9: Analysisof Livestock Owner ship

Number of Vijayawada Eluru Korukonda

respondents
Bought the livestock 0 1 0 1

with own money

Got the livestock as
Programme benefit

.0 per cent

3
100.0 per cent

1.8 per cent

55
98.2 per cent

.0 per cent

3
100.0 per cent

1.6 per cent

61
98.4 per cent

Totd

3
100.0 per cent

56
100.0 per cent

3
100.0 per cent

62
100.0 per cent

It wasfelt to ascertain from the beneficiaries whether they possessed livestock before
their inclusion in the programme or it was given as programme input. Thefact that 98 per

cent of the beneficiaries were asset-less at the time of targeting revealsthat the WV GM
programme has consciously chosen the beneficiarieswho are asset-lessand wereliving at
subsistencelevel with daily wage earning.

Table2.10: Analysisof Whether Financial Assistance I ncludes Livestock
Shed/Penstock

Vijayawada

Number of Eluru Korukonda Total

respondents
Got cattle shed/pen stock - - - -
Not got cattle shed/pen stock 3 56 3 62
Total 3 56 3 62

Livestock a one cannot generateincome unlessthe beneficiariesare provided with support
structureslike penstock/goat shed to keep the goats at home. Asfound out, none of the
beneficiarieswas provided assistance for thistiny structure. The productivity of goatsis
dependent on the hygiene conditionsit isreared. In thisregard, the programme design should
be such that in addition to goats, assistance for rearing house should also be provided so
that the success rate of goat rearing can be enhanced many times.




Buying and Selling of Livestock

Table 2.11: Purchaseor Sale Pattern of Goats/L ivestock
Number of respondents Vijayawada Eluru Korukonda Total

Sold the goats 2 30 2 A
51 per cent
Not sold any goats 26 28
49 per cent

Totd 56 62

Half of the beneficiaries are reported to have sold the goats while the rest have not yet
commenced the sale. Theimportant intervention by WV isto seethat the beneficiaries sell
away themale stock and retain the femal e stock for further breeding. The cash flow generated
so can offset the immediate needs of the households like repayment of old debts, health
expenses or buying another asset for the saf ety of income.

Figure 2.8: Analysis of Mortality of the
Goats/Sheep/Livestock
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Vijayawada Korukonda

Mortality of goats provided as a benefit to stave off extreme poverty cannot ensure
timely graduation. Thefact that 85 per cent of the beneficiarieshavelost one or more goats,
either the stock given as benefit or their offspring, impliesthat there was no proper post-
benefit care of goats. The high mortality rate resultsin beneficiaries dipping back to destitute
poverty and thisisone areaof concerninthe entire programme. Eventhefield level team
informed that high goat mortality isabig challengein theimplementation of GM programme.




Figure 2.9: Analysis of Reasons for Loss of Livestock
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Mortality of goatsgiven aslivelihoods support isacritical challengein graduating the
extreme poor inthismodel. Thereisno clear reason for the high mortality of goats but there
isclear evidence that unlessthereis strong back up of veterinary support at the doorstep of
the beneficiary household, this not sustainable. De-worming and prevention of diarrhoea,
which can reduce the mortality considerably, are the interventions that can be easily
implemented with low cost. Capacity building of beneficiaries on primary care can help
reduce mortality considerably.

Table 2.12: Analysis of Rate of Pregnancy of Livestock

Whether the animal has Vijayawada Eluru Korukonda
come to pregnancy

Yes 10 12
23 per cent

No 37 41
77 per cent

Total 47 53

Multiplication of asset base can be astrong signal for easing cash flowsto the household
of thetargeted beneficiary. Thefact that only 23 per cent of the animalswere capabl e of
bearing offspring impliesthat the pace of graduation may slow down for thisreason. There
should be aconcerted effort in making the goatsfertile through proper animal management,




nutrition and veterinary care. The entire programme, where goats are chosen aslivelihoods
option, can rest on productive animalsand without the critical support inthisfront, thereis
little scopefor graduation.

Thefact that 71 per cent of goats have not yiel ded any offspring even after aminimum of
nine months after the asset istransferred indicates that either the asset performance after
taking possession is not remarkabl e or the very asset sel ection maybe not in consonance

Figure 2.10: Analysis on Success of Multiplication of Goats as
Livelihood Asset
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Fig 2.11: Analysis on Gestation Period for Asset
Multiplication (Livestock)
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with the programme objective of doubling the value of the asset in 24 months. Theanalysis
clearly setsadirection for the programme implementersto make sure that they provide
productive asset, whichiscritical for ahigh rate of graduation.

Fifty per cent of thelivestock assetsare taking 6 to 9 monthsfor multiplication, whichis
aconsiderably long period for realising cash flows and broadening the asset base. The
selection of livestock at the time of its transfer is akey factor that decides the pace of
graduation. If the animals can start multiplying within six months, thereisahigh probability
that they are meeting the critical indicators of graduation whichis 100 per cent incremental
value of the asset in 24 months of graduation period.

Table 2.13: Analysisof Provision of Feed for the Livestock

Source of cattle feed/ Vijayawada Eluru Korukonda
fodder mentioned by
number of respondents
for each type

Open grazing 83
86 per cent

Cattle feed purchased 10
9 per cent

L eft out food
Homemade cattle feed

Others
4 per cent

Total 63 32 97

When the main course of livelihoods option by themagjority of beneficiariesisgoat rearing,
the successrate of graduation hingeson proper care and nutrition of the animals so that they
multiply in quick succession and providethe much-needed income security to thebeneficiaries.
Thefact that 86 per cent of beneficiariesarerelying on nutrition for their animalsthrough
open grazing indicatesthat there is no supplementary feed being provided (only four per
cent) and as such the success rate of goat rearing isin risk. The programme managers
should havetrained and educated the beneficiaries on the need for supplementary feed for
the animal s so that they can put up optimal weight. Meretransfer of asset cannot sustain the
graduation process unlessthereisarobust backup and follow-up through animal care and
nutrition.




Table 2.14: Analysisof the Source of Veterinary Carefor Animals

Number of respondents

Vijayawada

Eluru

Korukonda

Total

Local govt. vet doctor

WV trained para vet
Others

2

43

24

69
90 per cent

7
10 per cent

Totd

45

29

76

The beneficiaries are having government veterinary system asthefirst source of animal
hedlthcare. It hasto be good quality support servicefrom the government. Given the challenges
riddled in government service delivery systems, WV should think of creating acadre of
local veterinary volunteerswho can do thereferral services so that the asset performance
can bevastly improved.

Engagement of Labour in Livestock Activity
Table 2.15: Engagement of Labour in Livestock Activity

No. of respondents
against time mentioned

Vijayawada

Eluru

Korukonda

>8 hours

4-8 hours

2-4 hours
<2 hours
Nil

16

35

23

19

13

35
24 per cent

50
33 per cent

1

59
40 per cent

Totd

30

75

40

145

The fact that 40 per cent of the beneficiaries have livelihood assets for generation of
income rather than generation of job impliesthat they still hold fast to daily wage labour as
their mainstay. Thelivestock istended on job work basiswith avillage common herd and
they pay monthly to the shepherd. Thismodel of livelihood assets maintenanceisinvoguein
all thethree ADPs. Among those who tend the animalsand take for grazing on their own, 24
per cent aredoing it full-time and 33 per cent as part-time (half-day). Thismay be dueto




old ageor too large stock to lend it to shepherd in the village on amonthly payment basis. It
isevident from the data that the asset i s generating the much-needed employment for the
poor and seemsto provide substantial income security.

Table 2.16: Analysisof I nvolvement of Membersof the
Household for GrazingtheAnimals

No. of respondents Vijayawada Eluru Korukonda Total

Yes 1 30 14 45
31 per cent

No 29 45 26 100
69 per cent

30 75 40 145

Itisevident that nearly 70 per cent of the beneficiariesare on their owninlivelihoods
stock maintenance. Most of the beneficiaries are single members of the family and thismay
be the reason. Also, the programme has zero tolerance for child labour and due to this
reason, children are not engaged in the job of tending animals.

2.D: Non-farm Sector Livelihoods by the Beneficiaries

Table2.17: Sourceof Financial Assistancefor theMicro Enterprise

No. of respondents Vijayawada Eluru Korukonda Total
based on the
sour ce of the aid

World Vision 20 43 2 83
100 per cent 100 per cent 100 per cent 100 per cent

Household members - - .
Peers - - R
From SHG DWCRA - - -

Other government
support

Total




All the beneficiary respondents have informed that they could kick-start their micro
enterprise with thefinancial support provided WV 1 under GM programme. Out of thetotal
sample of 145 members, 83 had opted for non-farm sector livelihoods which are micro
enterprise-based and not mere subsistence-based. The critical reason may be WVI
programme managers desire to encourage non-farm sector-based livelihoods as their
experience with the livestock-based livelihoods support interventions was not very
encouraging. The second reason may also be that some of thetargeted beneficiariesarein
extreme poor category but they are economically active and if they are provided support,
they can manage an enterprise. Thedistribution of micro enterprise-based livelihoodsisaso
skewed, while ShantidhataA DPhas asizable number of micro enterprise-based beneficiaries
(43 out of total 83). Itisimperativethat given the economic status of the beneficiariesat the
time of targeting, thereisno probability that the beneficiaries have own enterprise before
targeting. Hence, itisinferred that al the beneficiarieshavekick-started their micro enterprise-
based livelihoods after getting support from the programme.

Table 2.18: Support of Non-Merchandise Equipment like
Weighing Balance and Tablesin Small Business

No. of respondents Vijayawada Eluru Korukonda Total

Yes 3 5 4 12
30 per cent

No 16 28
70 per cent

21 40

The budget earmarked for the micro enterprisefor the beneficiariesfor non-merchandise
equipment like weighing balance, furniture, etc, isexamined in the abovetable. Seventy per
cent of the beneficiariesinformed that there was no support for business support structures
and only goodsfor trade arefinancially assisted. An enterprise of the non-farm sector must
also have the back up of micro infrastructure. Such support may be minimal, but itisvery
critical. If thissupport isnot extended, there are chances that the beneficiaries borrow from
moneylenderstoinstall theinfrastructure or they may divert the money to tradeto buy such
durables. It isimportant that 360 degrees of support isgiven and any shortcomings shall
have anegativeimpact on graduation.




Table2.19: Income Generation from theLivelihoods Created

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Yes

No

Can't say

5

20

4

29
76 per cent

9
24 per cent

Totd

24

38

Itisavery critical necessity that the beneficiaries generate cash flowswithin the shortest
possible gestation period, asthey are extreme poor and live at subsistence levels. For them,
animmediate need for cash flowsfor the coping mechanismisessential. Around 76 per cent
of the beneficiarieswho could have micro enterprise-based livelihoods support from WV
GM Programme could generate cash flowswithinonemonth. It isalso avery reliableindicator
of the sustainability of the enterprise. Twenty-four per cent of beneficiariescould not generate
cash flowswithin one month which isacausefor concern and there should be case-by-case
close monitoring to ascertain reasons for abusiness not taking off and address the reasons

thereof.

Table2.20: Timelnvestment in Small Business

No. of respondents

Vijayawada

Eluru

Korukonda

Total

< 8 hours

8-16 hours

16-32 hours

32-48 hours

48-56 hours

>56 hours

Can't say

1

8

2

n
8 per cent

15
9 per cent

13

70 per cent

Totd

145




Majority of the beneficiaries (70 per cent) are not clear about their timeinvestment on
running the micro enterprises.

It may be due to the home-run enterprise and theintricate linkage of the enterpriseto
their livesand livelihoods. Any enterprisefor the poorest householdsisintertwined with
their domestic chores and household duties. The delineation mark between livelihoods
activitiesand domestic living isblurred and it isintermittently exchanged. Hence, thereisa
need for designing the programme and al so the capacity building programmes based on the
intricate rel ationship between household chores and livelihoods pursuits. Here, in the above
analysis, it isvery clear that 70 per cent of respondents have no ideathat their livelihoods

pursuits and household pursuitsare mixed intricately.

Table2.21: Support Extended by M ember s of the Household in
Non-farm Sector Activity

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Yes

No

5
16.7 per cent

14
46.7 per cent

n
36.7 per cent

7
9.3 per cent

17
22.7 per cent

51
68.0 per cent

4
10.0 per cent

2
5.0 per cent

A
85.0 per cent

16
11.0 per cent

3
22.8 per cent

%
66.2 per cent

30
100.0 per cent

75
100.0 per cent

40
100.0 per cent

145
100.0 per cent

Thelivelihoods pursuit for the extreme poor isvery much afamily affair. The targeted
extreme poor are either single or no support iscoming from other family membersin their
livelihood activity as evident from the above table that only 11 per cent of them could get
some backing. It isalso clear that 66 per cent of the respondentswere not very clear about
the support they are getting from the family members. Thismay be because of the support
coming in piecesor in part-time. But 22 per cent of them were very clear that they had not
been getting any support and were solely self-dependent on maintaining and seeking revenues
fromlivelihood activity.

Itisstrongly correlated to the profile of the beneficiary who issingle or destitute and the
very reason for targeting such beneficiaries al so promptsthe programme managersto design
the capacity building programmesfor them in amuch contextualised manner.




2.E: Response of Beneficiariesto Training by WVI

Table2.22: Training Programmesfor the Beneficiariesin Livelihood Activities

Total

128
88.3 per cent

No. of respondents Eluru Korukonda

Yes 21 71 36
70.0 per cent | 94.7 per cent 90.0 per cent

No 6 3 3 12
20.0 per cent 4.0 per cent 7.5 per cent 8.3 per cent

3 1 1 5
10.0 per cent 1.3 per cent 2.5 per cent 3.4 per cent

30 I6) 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Vijayawada

Successinlivelihoods activitiesisas much dependent on thetraining and capacity building
asontheresourcetransfer. Unlessthe skillsof thebeneficiariesin dealing with thelivelihood's
asset are built, no dividend can be expected from livelihood assets per se. It isreported that
88 per cent of the beneficiaries have undergonetraining given by WV1 intheir livelihood's
activity. Butitisalso amatter of concern that some of them have not undergone any training
(8 per cent) and it may be noted that without proper training, this category of beneficiaries
may ultimately losethe asset inthe mid or long term.

Table 2.23: Topic of Training Programme

No. of respondents

Vijayawada

Eluru

Korukonda

Total

NA

Goat and sheep

Non-agriculture

Others

9
30.0 per cent

5
16.7 per cent

10
33.3 per cent

6
20.0 per cent

4
5.3 per cent

52
69.3 per cent

16
21.3 per cent

3
4.0 per cent

4
10.0 per cent

30
75.0 per cent

5
12.5 per cent

1
2.5 per cent

17
11.7 per cent

87
60.0 per cent

31
21.4 per cent

10
6.9 per cent

Total

30
100.0 per cent

75
100.0 per cent

40
100.0 per cent

145
100.0 per cent




Goats and sheep are much-preferred livelihood activitiesasthe beneficiariesare landless,
and the immediate option wasto support their existing income of wage earning through
additional gainful employment. Redlising thisstrategic behavioura pattern of thebeneficiaries,
WV I has concentrated much on capacity building of beneficiariesin scientific methods of
rearing goats and sheep (60 per cent). Thereason for concentrating on thistopic isalso that
themortality ratein goatsintheinitial phases of GM programmeimplementationisvery
high. For better impact in GM Programme, WV | has preferred to giveintensivetraining on
goat and sheep rearing technology. The other most relevant topic of capacity buildingis
found to be non-farm sector skills. Thiswasaso in correlation to the number of unitsgrounded
inNFS.

The beneficiarieswere also not ableto respond accurately (11 per cent) on thisquestion
and wefound that thereisstill acritical gap inthe capacity building area of the programme.
WV I should come out with adetailed strategy on capacity building of beneficiarieson each
of specific sectoral livelihoods activities cross-cutting variousthemeslikelivestock, NFS,
small trade and artisans, etc.

Table 2.24: Awareness L evel about the First Aid for Livestock as
Articulated by Respondents Themselves

No. of respondents Vijayawada Eluru Korukonda Total

Aware about first aid 0 13 12 25
.0 per cent | 17.3 per cent 30.0 per cent | 17.2 per cent

Not aware about 30 62 28 120
first aid 100.0 per cent | 82.7 per cent 70.0 per cent | 82.8 per cent

Total 30 I6) 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Itisto benoted that only 17 per cent of beneficiariesare aware of thefirst aid to begiven
tolivestock in casethey fall sick. Themortality rate of livestock isvery high withintwo days
onfalling sick, whichispreventable. The programmeto impart the skillsof providing first
aidto theanimals should beincorporatedin al their capacity building programmes. Thefirst
aid may includetreatment for diarrhoea and other communicabl e diseases. The success of
the GM programme of WV isdependent on the success of animal rearing aslivelihoods
option to the extent of nearly 70 per cent. It hasto be noted that when 82 per cent of the
beneficiariesare not trained or do not know thefirst aid skills, the mortality rate and ultimate
success of the programme are impacted.




Table2.25: Duration of theTraining Programme

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Very lengthy

Right duration

Very short duration

Can’t say

0

.0 per cent
24

80.0 per cent
0

0

6

20.0 per cent

10

13.3 per cent
60

80.0 per cent
0

0

5

6.7 per cent

4
10.0 per cent
K74

80.0 per cent
0

0

4

10.0 per cent

14
9.7 per cent
116

80.0 per cent
0

0

15

10.3 per cent

Totd

30
100.0 per cent

I6)
100.0 per cent

40
100.0 per cent

145
100.0 per cent

When the response of sample beneficiaries about the duration of thetraining programme
was sought, 80 per cent opinioned that the duration is appropriate to their needs and other
engagements. It isto be noted that many training programmestargeted at the extreme poor
arenot giving expected results asthe poor are having adifferent set of priorities. Their first

priority isto securefood through livelihoods and the next priority isto run the household
chores. Any training programme meant for them should be result-oriented, appropriate to
their present living systemsand skill levels. Nearly 10 per cent of the beneficiariesfelt that
thetraining programme was|engthy and such training should give way to more need-based

programmes and contextualised to their living systems.

Table 2.26: Adequacy of the Training Content

No. of respondents

Vijayawada

Eluru

Korukonda

Total

In sufficient

Can't say

2
73.3 per cent

8
26.7 per cent

57
76.0 per cent

18
24.0 per cent

35
87.5 per cent

5
12.5 per cent

114
78.6 per cent

31
21.4 per cent

Totd

30
100.0 per cent

75
100.0 per cent

40
100.0 per cent

145
100.0 per cent




Successand impact of any training programme, especially whenitisrelated to livelihoods
skills, depend solely onits content. There should be rigoroustraining needs assessment and
the beneficiaries should find it as optimum to apply the new skillsinthefield. In the case of
GM programme, 78 per cent of the beneficiariesare of the view that though thetraining was
given, the content was not enough to meet their needs. Thisis a point to be noted by
programme managers- that proper trai ning needs assessment should be done, and thetraining
modul e should be evolved comprehensively covering the most critical areas of livelihood
assets management and income generation. It isasimportant astheinvestment made on the
livelihood'sasset itself.

Table2.27: Hardships/Inconveniencein Attending the Training Programmes
Conducted by World Vision India

No. of respondents Vijayawada Eluru Korukonda Total

Yes 1 1 4 6
3.3 per cent 1.3 per cent 10.0 per cent 4.1 per cent

No 23 74 A 131
76.7 per cent | 98.7 per cent 85.0 per cent | 90.3 per cent

6 0 2 8
20.0 per cent .0 per cent 5.0 per cent 5.5 per cent

30 75 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Thetraining programme should be trainee-friendly and should be need-based. Many of
the training programmes in such livelihoods support interventions were attended by the
beneficiariesthough there are hardshipsin attending such programmes. It is because of the
fear that the benefits might have been linked to the compulsion of attending the training
programme. But in the present case, 90 per cent of beneficiarieshavefelt that they did not
face any hardship to attend the training programme. GM programme managersin thefield
could deliver thetraining inthevicinity of the neighbourhood inwhich the beneficiarieslive.
Hence, itiseasy and beneficia for them to attend the training programme without losing the
wage or facing inconvenience dueto household chores or emergencies.




Table2.28: Comprehension of Training Content in the Training Programme

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Could not understand
anything

Could understand
something

Could understand
everything

Can't say

0
.0 per cent

2
6.7 per cent

2
73.3 per cent

6
20.0 per cent

6
8.0 per cent

26
34.7 per cent

39
52.0 per cent

4
5.3 per cent

0
.0 per cent

3
7.5 per cent

33
82.5 per cent

4
10.0 per cent

6
4.1 per cent

31
21.4 per cent

A
64.8 per cent

14
9.7 per cent

Totd

30
100.0 per cent

I6)
100.0 per cent

40
100.0 per cent

145
100.0 per cent

Thetrainees need to understand and comprehend the training content asit isalife skill
and needs to be put to application in the real-time asset management. Success rate and
impact of any training programme hinge on the extent of its comprehension by thetrainees.
Inthestudy, it isfound that 65 per cent of the trainees could understand whatever istaught
inthetraining programme. It isto be noted that the success of thetraining programmeisthe
measure of itsimpact on thefield and successful engagement of beneficiariesinthelivelihood

activity through the newly acquired livelihoods skills. As such, there is aneed for the
programme managers to review the training methodology and should be made most
participatory adult learning method so that the beneficiarieswho are extreme poor learn the
skillsand apply it. Thisisone areawhere expert trainers need to be engaged in participatory

adult learning programmes.

Table2.29: Willingnessfor Refresher Trainingin Future

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Want to participate

If other beneficiaries
also participate

Don’t want to
participate

Can't say

23
76.7 per cent

7
23.3 per cent

0
.0 per cent

16
21.3 per cent

56
74.7 per cent

3
4.0 per cent

3H5
87.5 per cent

3
7.5 per cent

2
5.0 per cent

74
51.0 per cent

66
45.5 per cent

5
3.4 per cent

Totd

30
100.0 per cent

I6)
100.0 per cent

40
100.0 per cent

145
100.0 per cent




Majority of the beneficiaries expressed their willingnessto participatein the refresher
training programmes. Thisismorerelevant asasingle event of training programme may not
yield expected changesin beneficiary or impart skills. Training isacontinuous endeavour
and at different stages of growth and progressin livelihoods, the beneficiariesneed to acquire
fresh skills. Itisamatter of concern that 45 per cent of beneficiariesare still satisfied with
one event of thetraining programme. Thisreflectseither the reluctance of the beneficiaries
to acquire serious business skills or the training content may not be designed in such away
that thereisacreation of urgefor further training programmes. In either case, WV I hasto
serioudly review their training programmesfor its content, methodol ogy, duration and trainers
and incorporate appropriate changes so that it becomesthereal trigger for the success of
thelivelihoods support intervention.

Table 2.30: FutureTraining NeedsasArticulated by Respondents Themselves -
for Livestock Beneficiaries

No. of respondents Vijayawada Eluru Korukonda Total

About animal care 0 14 12 26
.0 per cent | 18.7 per cent 30.0 per cent | 17.9 per cent

About nutrition - - - .

About marketing 0 0 1 1
.0 per cent .0 per cent 2.5 per cent .7 per cent

Others 0 1 4 5
.0 per cent 1.3 per cent 10.0 per cent 3.4 per cent

Don't know 30 60 23 113
100.0 per cent | 80.0 per cent 57.5 per cent | 77.9 per cent

Total 30 75 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Seventy-eight per cent of the beneficiaries are neither aware of the kind of training
programmethey require nor itscontent. Thisisreflective of the programmedesign, whichis
focusing much on asset delivery and not its management post grounding of the proposal.
Seventy-eight per cent of the beneficiarieswere not clear about their training needs and the
reason may be that post grounding of the unit, the field staff might not have studied and
gauged thetraining needs of the beneficiariesasthereal-felt need for training comesto the
surface only on grounding the unit. Only 18 per cent of the beneficiaries expressed their
need for training in animal care and very few of them (7 per cent) could ask for trainingin
marketing skills.




Thereisaneed for the programme management to totally redesign their training strategies
sothat thereisaperfect correl ation between on the ground performance and training inputs
giventothebeneficiaries.

2.F: Ultra-Poor Group Meetingsin the GM Programme

Membership in GM Village Groups

Table2.31: Membership in GM Village Groups
No. of respondents Vijayawada Eluru Korukonda Total

Yes 27 16 33 140
92.50 per cent | 100.0 per cent 95.0 per cent | 98.3 per cent

No 3 0 2 5
7.50 per cent .0 per cent 5.0 per cent 1.7 per cent

30 75 40 145
100 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Whilelivelihood assets play avital rolein graduating the targeted beneficiaries out of
extreme poverty, much-needed self-confidence, social networking and social capital originate
fromthe ultra-poor group or graduation group, whichisexclusively formed mobilising all the
targeted beneficiariesinto aself-help group. Almost all the beneficiariesresponded that they
areinto GM ultra-poor group. Thisisagood sign and hel ps hasten the process of graduation.

Regularity in Group M eetings

Figure 2.12: Regularity of GM Group Meetings
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Majority of the beneficiariesinformed (85 per cent) that the GM group meetings are
being held regularly.

Majority of the beneficiaries are members of the GM group and al so the meetings
are being held regularly as evidenced by the above-mentioned data. In the CGAP- Ford
Foundation Model of GM programme which isbeing implemented by WV, group meetings
aregiven paramount importance. Itisinthe belief that the group meeting gives much-needed
self-confidence, social networking and articulation for the extreme poor. It also servesasa
platformfor delivery of various servicesand productsto the memberslike savingsand rice
bank schemes.

Figure 2.13: Regularity in Participation in the Weekly
Meeting
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Group meetings arethe soul of GM programme. It iswidely accepted that unlessall the
beneficiaries meet at |east oncein aweek and exchangetheir experience and challenges,
there cannot betangible resultsin 24 months. 76 per cent of the beneficiaries have responded
that they are regular to weekly meetings. Yet, 20 per cent are not attending the weekly
meetingsisreflective of the shortcomingsin theimplementation of the programmes. Itisto
be noted that globally nowhere perceptible changes have been recorded amongst the
beneficiariesby meretransfer of asset and thereisaneed for reinforcing the benefitsthrough
regular group meetingswhich give confidence and capacity for the beneficiary to tackle
eventualitiesinlife. It also gives confidence that thereisagroup to support her/hisin the
event of any lossor damagein his/her daily livelihood pursuits.

Thisisan areaof concern and WV should addressthe critical issue of regular weekly
meetingswhich should be non-negotiable.




Challengesin Conducting Regular Group M eetings

A probe was made asto what impedes the beneficiaries from attending the GM group
meetingsregularly. 33 per cent of the beneficiariesfeel that the meeting entails aloss of
wage labour for one day aweek. Another 10 per cent of the respondents also felt that the
meeting demands additional money to save. Thisisacritical finding for the reason that the
timing of the group meeting isvery crucial and isadeciding factor for the regular group
meetings. The volunteer who conductsthe meeting should do so at aconvenient time, place
and day of theweek. It helpsthe beneficiaries calibrate their disposable timeto attend to the
group meeting. Also, it isto be noted that the GM group meeting isnot the only meeting to
be attended and more than 90 per cent of the beneficiaries are already members of the
mainstream SHGs. There is a need to attend and spend time in the SHG meeting as it
qualifies them to access benefits of savings, bank linkages and government safety net
programmes.

However, itisto be noted that the GM programme weekly meeting isthe only supplement
and complement to the existing SHG system and it addresses the specific critical needs of
the extreme poor. As such, thereisaneed for designing the GM programmein such away
that the beneficiariesfind it useful and beneficial, and should not be acustomary compulsive
obligation to get the benefitsfrom WVI.

Table 2.32: Reasonsfor Not Attending the Group M eeting

No. of respondents Vijayawada Eluru Korukonda
Lack of time 27
Not interested

Bad health conditions

Shyness and fear

M eetings are not organised properly
Others
Total 37

Training programmes have to be designed in such away that they capture nuances of
adult learning, participatory processes and experience sharing. Therewas an interesting
debate asto what makes the beneficiaries shy away from training programmes conducted
by WV 1 if at all thereislow attendance. The major response wasthat they don’t have any
freetimeat their disposal after the pursuit of livelihoods of theday. Thecritical pointinthis
responseisthat the training programmes should not hamper their daily wage earning and




should be designed in such away that it can go hand in hand with the daily work. It can be
abrief capsule of 30 minutes after return from work or before going to work. Bad health
condition also seemsto be one of the major reasonsfor attrition.

Table 2.33: Utility of the Group M eetings as Felt by the Beneficiaries

No. of respondents Vijayawada Eluru Korukonda Total

Useful 24 61 36 121
80.0 per cent | 81.3 per cent 90.0 per cent | 83.4 per cent

Not useful 1 14 2 17
3.3 per cent | 18.7 per cent 5.0 per cent | 11.7 per cent

Can't say 5 0 2 7
16.7 per cent .0 per cent 5.0 per cent 4.8 per cent

Total 30 I6) 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Group meetings arerequired to infuse confidence in the beneficiaries, exchangetheir
reflections about asset building, to incul cate the habit of thrift and savingsand to build social
capital amongst the extreme poor beneficiaries. It isheartening to note that 83 per cent of
the beneficiarieswho are attending the group meetings have felt that the meetingsare useful.
But 12 per cent still feel that they are finding them to be useful. It isareflection of the

beneficiaries’ socio-psychological mindset. It isalso necessary that the group meetingsare

Figure 2.14: Beneficiaries’ Response about Objectives of
the Group Meeting
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designed in such away that the beneficiariesfind them useful intheir real-timelife skillsand
hone skills. Intwo years of graduation phase, there can be around 100 weekly group meetings
and they should be modelled in such away that comprehensive learning happensfor the
beneficiary to graduate. Thisisone areain the programmewhichisfound to be aweak
point and in future, WV should focus on weekly meetings as much as on the transfer of
livelihood assets.

When aquestion was posed asto what attractsthem most in attending the group meetings,
the response was very much towards savings of money and rice. Itisnot only the lack of
money that makes the poor suffers but the services and products that can be availableto
themto scramble and save whatever little resourcesthey can. Here, World Vision hasenabled
aninclusive platform for them to build their savingsin the shape of thrift and rice bank. The
other responsesabout the utility include seeking skillsabout asset maintenance, and awareness
about health and social issues. Thereisal so apressing need for asset verification and guidance
whichispossiblethrough group meeting.

Figure 2.15: Frequency of Group Meetings
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® Not regular 27.5% 10.7% 27.5% 19.0%

Group meetings are aplatform for the extreme poor to acquire capacities to address
their basiclifeneeds, earn life skillsand hone skills. If itisheld in anominal way to fulfil the
programme needs, it isnot going to help. The meeting, if not held weekly, regularly andina
disciplined way, isnot going to serve any purpose. Thereason for many SHGs promoted by
government programmes becoming latent islack of guidance for the membersto conduct
regular group meeting oncein aweek. It isheartening to notethat in 81 per cent of regularity
isrecorded inWVI1 GM programme asfar asweekly meetings are concerned. A structured




group meeting with aclear agendaand good attendanceisthefirst step to the success of the
GM programme and in the present case, it seemsto have taken thefirst step effectively.

Morethan 19 per cent of the beneficiaries have responded that the meetings are not
held regularly. Thisisan areaof concern as 100 per cent regularity isexpected inintensive
programmeslike GM programme.

Figure 2.16: Facilitator of the Meeting
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A question was framed as to who conducts or facilitates the group meetings. The
respondents are minimum nine monthsold in the GM programme and a probeis needed to
ascertain whether they have attained the capacities to conduct meetingson their own. As
per the response, 86 per cent of the group meetingsarefacilitated by the volunteer appointed
by the WV 1. Only two per cent of the groups could conduct meetings on their own. When
WV 1 withdraws from the programme after graduation, it should be taken care that the
beneficiaries continue group meetings on their own. Thisobservation putsto test the GM
programme, and everyoneinvolved intheimplementation of the programme should dofield
verification and make surethat the meetingsare held regularly and at |east on anincremental
basis such meetings are held by the membersthemselves.

The primeduty of thevolunteer isto facilitate group meeting regularly. But it isthe group
leader who hasto conduct the meeting and the volunteer shall facilitate and guidethe members
about how to conduct the meeting. Therole of avolunteer isthat of aguide. After the exit of
WV I from the programme, the |eaders should have skills and confidence to conduct their
regular weekly meetingswithout external support. Thereisaneed for the programme managers




tocritically analysetheroleof the volunteer and afresh job chart indicating the specific roles
and responsibilities of the group leader and volunteer are essential. The volunteer isapaid
grassrootslevel worker and the group leader isacommunity-based primary stakeholder.
Thevolunteer should focus more on a 15-minute message on each of the 100 topics designed
for 100 group meetings. She/he should devel op content, material and methodol ogy for the
messaging and should genuinely support the group |eader to conduct the meeting on her/his
own.

Figure 2.17: Activities Held in the GM Group Meeting
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Well-structured weekly meetings with a clear mission and agendaisthe gateway to
graduation. Based on WV programme design, the group meeting should last between 45 to
60 minutes. It should invariably have the pledge, attendance, savings, loans and rice bank
busi ness components as agenda. Besides, atraining programme on atopic chosen and asset
verification to know the performance of the livelihoods and any challenges being faced by
membersareincluded. Going by thefindings, it can beinferred that though the group meetings
areheld, they arebeing conducted in astructured way with theintention of building capacities
of the beneficiaries step by step. The key meeting componentslike savings, rice bank, loans
and asset verification are being carried out in a skewed way. The programme managers
haveto learn from thisinference that group meetings not only need to be regular but also
have to be structured in away it deliversthe programme objectives. Thereisaneed for
training the volunteers and group |eaders on the conduct of group meetings and a user-
friendly operational manual hasto be devel oped with pictograms. There can also bearating
tool on the quality of the meeting and an independent social audit by thethird party onthe
meeting can throw light onitsdeficiencies, if any.




Table 2.34: Bookkeepingin the Group

No. of respondents Vijayawada Eluru Korukonda Total

Yes 32 74 32 138
80.0 per cent | 98.7 per cent 80.0 per cent | 86.3 per cent

No 8 1 8 17
20.0 per cent 1.3 per cent 20.0 per cent | 13.7 per cent

40 I6) 40 155
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Good bookkeeping isthe hallmark of any good informal group. Sincethereare activities
involved with micro savings, microloansand rice bank in GM groups, updated and regular
bookkeeping can only save the groupsfrom conflictsand infuse faith in the systems of the
groups. Inthe present analysis, 86.3 per cent could say that thereis proper bookkeepingin
the groups whereas 13.7 per cent of the groups are not having proper bookkeeping, which
may betaken note off and immediate corrective measuresbeinitiated. Not only the presence
of books, but updated bookkeeping isthe need of the group. Updated, legible and clean
booksindicate that the group is graduating along with its members. It also helpsleverage
bank loans as banks see the updated books and housekeeping for any bank linkage. There
should be an intensive campaign on the part of WV to conduct awriteshop on bookkeeping
and trainthevolunteersand local bookkeepersinwriting the books. They should also leverage
existing SHG systemsin thevillagefor this purpose.

Table 2.35: Typesof BooksAvailablein the GM Group

No. of respondents Vijayawada Eluru Korukonda Total
Minutes Book 32/40 74175 33/40 139/155
Savings register 24/40 70/75 28/40 122/155
Attendance 26/40 72/75 30/40 128/155

Bank passbook/
Post Office passbook

Others

An analysis has been made about the types of books available in the GM groups. In
majority of the cases, meetings minutes book, savingsregister and attendance register are
kept. Almost none of the group is having bank passbook in the name of their group. The
reason may bethat the group leaders are hol ding the cash in hand. But prompt and compl ete
bookkeeping is the hallmark of a group that graduates majority of its members. WV




programme managers haveto devel op the required skill pool to write books and make the
membersinternalise the books and its contents. It can hasten the graduation process at the
desired level.

Table 2.36: PenaltiesLevied in the GM Group Meetings
No. of respondents Vijayawada Eluru Korukonda Total
Yes 14 4 7 25
No 26 71 24 121
Can’t say
Total 40 75 31 146

Aninquiry was made asto whether the GM groups have asystem of levying penalty
against absence from weekly meeting or late-coming. The question agreeswith the Critical
Rating Index devel oped by mainstream SHGs and group disciplineand solidarity isreflected
through the systems and guidelinesthe groupsfollow. Only 17 per cent of the beneficiaries
were positively responding to the question about penalties. It isimperativethat if thereisno
penalty for latecomers or absentees, the GM group meeting cannot be held in adisciplined
way. Without timely and regular meetings, the capacity building inputs needed for graduation
doesnot go deep into the beneficiaries’ practices. Even for bank linkagesto the groups, the
bankersinsist on regular weekly meetingswith 99 per cent attendance. With stricter penalties
against absenteei sm and late-coming, the impact can be seen. Thereisaneed for the WV
programmeimplementation team to evolve astandard operating procedure to conduct groups
and best practices can be modelled after the mainstream SHG systems.

2.G: Social Networking — Gender Empower ment

Table2.37: Peer Interface of Beneficiariesabout Livelihoods

No. of respondents Vijayawada Eluru Korukonda Total

Yes 20 0 35 55
66.7 per cent .0 per cent 87.5 per cent | 37.9 per cent

No 6 0 2 8
20.0 per cent .0 per cent 5.0 per cent 5.5 per cent

4 75 3 82
13.3 per cent | 100.0 per cent 7.5 per cent | 56.6 per cent

30 75 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent




The question wasframed in such away to find out if the beneficiariesareinterfacing with
their peersabout livelihoods activities at least oncein amonth. The response wasthat only
38 per cent of the beneficiarieswere discussing and sharing experiences with their peers.
Peer-to-peer learning, experience sharing and, in the process, building social capital isvery
essential for sustainable graduation. The process may |ook abstract and soft, but the results
can bevery tangible. WV has concentrated much up to the beneficiary selection and asset
transfer but the processesinvolved in the graduation period for 24 monthsare very crucial.
Anisolated beneficiary in avillage cannot gain much strength in unity through experience
sharing. It isalso showing direction for the coll ective market approach, collective procurement
of essential inputslike concentrate feed for goats or wholesale merchandise for the small
traders.

In Eluru (PremdharaADP), theresponse was nil and thereisaneed for deeper reflection
inthisregard.

Figure 2.18: Beneficiaries’ Response Regarding Whom
They could Discuss/Consult about Their Livelihoods
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Thereisaneed to know thefirst call of information about the livelihoods of the poorest.
World Vision staff wasthefirst-line of sourcefor livelihoods counselling. Naturally, the
teamsarerooted to thefield and volunteers are at the next door so that they can reach out
to the poor households any time.

Interestingly, the family members, who arekith and kin, are also akey sourcefor seeking
guidance. Thefamily membersarenot only concerned about the success of livelihood assets
but are also part of the targeting process. The GM programme targets the household and
not individual and it isthe household that graduates and not theindividual. The strategy is
that an ultra-poor member has enormous dependence on other family members.




Table 2.38: Beneficiaries Response about Receiving Any Monthly Stipend as
Cash for Household Expensesor Maintenance of Livelihood Assets

No. of respondents Vijayawada Eluru Korukonda Total
Yes 0 - 0
No 0 - 0

Can't say - - -
Tota 0 - 0

Capital livelihood asset al one cannot bring the impact and thereare monthly critical needs
to meet the mai ntenance expenses of livelihood assets. It may befeed, medicinesor working
capital. InWVI1, the GM programmeisdesigned in such away that livelihood assets are
transferred but not the working capital that isneeded until the gestation period. The strong
premise with which the programme worksisthat the poor earn daily wage to meet the
working capital requirements. But in subsistence conditions of hand-to-mouth, the poor
cannot afford to divert the wage to meet working expenses. In the GM programme
implemented by CGA Pand Ford Foundation globally, the working capital support (stipend)
for alimited period until the cash flows are generated from livelihood assetsis mandatory.
But the premi sethat the wage earnings should meet such immediate expensesisto bereviewed
by the World Vision.

A part of thelivelihoods budget can be dovetailed to meet day-to-day expenditure either
for consumption or for maintenance of livelihood assets. Thisisacritical intervention that
needsto carry out inthe future GM programmes of World Vision.

Table 2.39: Beneficiaries’ Response about the Sour ce of Monthly Stipend for
Household Expensesor Maintenance of Livelihood Assets

No. of respondents Vijayawada Eluru Korukonda Total

Family members 21
Friends -
Neighbours -
Money lenders 1
WVI staff 4
Others
None

Totd




When the beneficiaries need working capital for variousreasonsregarding livelihood
assetsmanagement, thefirst source of such financeistheir own family members. Interestingly,
they are not borrowing from moneylenders. Therewasan insignificant responsetowardsthe
WV staff because the programmeis not factoring any such working capital or subsistence
stipend.

Table 2.40: Beneficiaries’ Response about the Required Weekly Stipend
(Working Capital)
No. of respondents Vijayawada Eluru Korukonda Total
< Rs.100 - - 1
Rs.100- 200 - -
Rs.200- 300 - -
Rs.300 — 400 - -
Rs.400-500 - -
>Rs.500 16 -20
None - -
Total 16 20

When the question of quantum of such requirement was posed, majority of therespondents
felt that it would be above Rs.500 per month. The programme needs to factor in such a
sufficient amount on time to make the livelihood assets successfully generateincomeina
reasonably short period of time.

2.H: Institutional and Economic Empower ment of the Respondents

Poverty cannot be measured only in concrete terms of income or value of an asset.
Socia networking of the poorest isalso much needed to addressthe poverty-rel ated i ssues.
An interesting probe was made whether the ultra-poor membersunder GM programme of
WV 1 are members of existing SHGs. Thereason for posing such aquestion wasthe highly
active SHG movement in the State of AP where the study is conducted. There are
demonstrableresultsto prove that SHG membership of rural women hastaken them out of
poverty. It isimportant to know whether SHGs are utilised by only better off amongst the
poor or extreme poor are also benefiting out of it. In the present study, 75 per cent of
respondents said that they are members of SHGs. But it should also be noted that 25 per
cent isleft out though thereis asaturation approach to SHG social mobilisation of rural
womeninAPstate. Thereasons may bewide and varied. One of the critical reasonsfor the




extreme poor being left out of SHG movement isthat it issuited for the better off amongst
the poor and extreme poor are spending alion’s share of their timein earning livelihoods.

Eighty-eight per cent of the beneficiaries are reported to have abank account in either
their name or in the name of the family members. The reason for the high number of bank
accounts with the extreme poor isthat State-sponsored programmes like widow monthly
pension and others meant for the extreme poor category. A bank account is needed for the
direct benefit transfer. It is also to be noted that all SHGs will have a bank account to

Figure 2.19: Membership in SHGs for the Past 9
Months
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Figure 2.20: Beneficiary or His/Her Family Members
having Bank Account or Savings Account in an SHG
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deposit their weekly savings and bank linkage programme iswidely implemented in the
State of Andhra Pradesh. Another reason isthe Government of India’ sfinancial inclusion
programme offering Jan Dhan accountswith zero balance having alot of entitlementslike
insurance coverage, etc. But it needsto be probed further whether such bank accountsare
functional or only acustomary need for aprogramme.

Table2.41: Service Provider of Bank/SavingsAccount

No. of respondents

Vijayawada

Eluru

Korukonda

Savings group (SHG)
Bank

Post Office

Cash in house

Any other

Can’t say

18
15
2
2

43
60
28

1

4
8

18
1

Totd

37

137

31

205

The poor not only need financial assistance but also financial servicesand productsat an
affordable priceto save whatever meagre resourcesthey have. Inthe study area, diversified

servicesincluding banks, post offices and SHGs are offered to maintain savings. A good
number of beneficiaries seem to prefer banksfor their savings (40 per cent) followed by
SHGs (34 per cent). The GM programme should focus on thefinancial service providers
and enablethem to be accessibleto ultra-poor for sustainablefinancial inclusion.

Figure 2.21: Savings Outstanding on the Day of Response
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71 per cent of the beneficiaries are having savings outstanding above Rs.1000 whereas
19 per cent between Rs.500 and Rs.1000. Thereason for such rigorousthrift habit may be
the SHG systemsthat have been developed in the State over two decades. Savings, inthis
context, isnot what has been deposited in excess of their consumption expenditure. Butin
the case of poorest likethe beneficiaries of GM programme, it isthe deferred consumption
to keep the money for arainy day. The Graduation Indicators laid down under GM
programme also entail aminimum of Rs.1000 as cumulative savings.

Table2.42: Purposefor Withdrawal of SavingsM oney

No. of respondents Vijayawada | Eluru | Korukonda

Medicines 6
Food

Household durables

Marriage

Festivals

Purchase of livestock

Purchase of cattle feed
Purchase of livestock medicines
For business purpose

For repayment of loans before getting
the benefit of the Programme

For repayment of loans after getting the
benefit of the Programme

For lending to others

For buying any goods for consumption
Others

Can't say

Total 17

An interesting probe was made to find out the purposes for which the poor withdraw
money from their savings. The major needs were was found to beinvestment in business
and purchase of medicines. It isameasurableindicator if the savingsmoney isplowed back
to business and rotation of savingsisimportant to generate cash flows. It isto be noted that
eveninthe Critical Rating Index developed by NABARD for SHGs, four timestherotation
of savingsmoney isjudged asthe best performancefor SHGs. Inthe present case of extreme
poor, it isanoteworthy behavioural change that they are plowing back their savingson
personal and business needs.




Table2.43: TheAmount BeneficiariesWanted to Savewithin aYear

No. of respondents Vijayawada Eluru Korukonda
<Rs.360 2
Rs.360-720 1
Rs.720 — Rs. 1000
>Rs.1000 10

Can't say

Don't save
Total 13 18 32

A question was generated as to how much they wanted to save in ayear, given the
opportunity. Ninety per cent of the beneficiarieswanted to save >Rs.1000 in ayear. The
propensity to savemoremoney isfor many reasons. WV 1, intheir regular training programmes,
isemphasising savings habit amongst its poor beneficiaries. The second reason may bethe
availability of service providersin the shape of SHGsin the ease of doing savings. The most
critical reason may bethat the poor wanted to save for the rainy day as much as security
against riskslike bad health, old age and business needs. I n the weekly meetings of the GM
programme, there should be an emphasis on more savings amongst the members.

2.1: Household Situation — Literacy L evels of Household Members

Table 2.44: Presence of 5-14 YearsAge Group Membersin the Household

No. of respondents Vijayawada Eluru Korukonda Total

Present 12 A 31 7
40.0 per cent | 45.3 per cent 77.5 per cent | 53.1 per cent

Not present 18 41 9 68
60.0 per cent | 54.7 per cent 22.5 per cent | 46.9 per cent

Total 30 75 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

WV isachild poverty-centric non-profit organisation and it endeavoursto build capacities
of the household so that the children in the household do not get into the poverty cycleas
wasthe case with their parents. Fifty-three per cent of the beneficiaries are reported to be
having childreninthe age group 5-14 years.




Table 2.45: Children Goingto School in theAge Group of 10-14 years
No. of respondents Vijayawada Eluru Korukonda Total

Going to school 1 K’} 28 73
91.7 per cent | 100.0 per cent 90.3 per cent | 94.8 per cent

Not going to school 1 0 3 4
8.3 per cent .0 per cent 9.7 per cent 5.2 per cent

Total 12 A 31 7
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

Programmeslike GM programme has a high probability of having collateral damagefor
children asthe parentsdrop their children to have extrahandsto tend the animalsor maintain
livelihood assets. But the analysisin the abovetableisheartening to noteasit isindicating
that 95 per cent of the children are going to school amongst the GM beneficiary househol ds.
One of the Graduation Indicatorsisalso that the school-age children, especidly girls, should
not drop out of school. Girl children at the age of 13 to 14 get dropped out of school dueto
socio-psychological factors. It isto be checked whether they are al so continuing education.
The WV I programme managers were conscious of thefact that keeping the childreninthe
school isof paramount importance for the mission objectivesof WVI. Evenin the case of
GM programmeinvolving extreme poor, who are vulnerable and may drop the children out
of the school to get their support inincome-earning, the WV 1 staff could play akey rolein
preventing

Thereason for thisremarkabl e achievement may also be the strong precondition put by
the staff that the parents should not drop their children from school if the flow of benefits
wasto continueto thefamily. They can also focus on KorukondaA DPwhere the dropout
rateishigh (10 per cent) and overall 5 per cent should also be brought down asthisisa
critical factor for graduation.




2.J: Household Situation — Food Security
Table 2.46: Incidence of Not Taking M eal Recently

No. of respondents Vijayawada Eluru Korukonda Total

Yes 3 4 9 16
10.0 per cent 5.3 per cent 22.5 per cent | 11.0 per cent

No 27 71 31 129
90.0 per cent | 94.7 per cent 77.5 per cent | 89.0 per cent

30 16 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

3 4 9 16
10.0 per cent 5.3 per cent 22.5 per cent | 11.0 per cent

The question wasframed in such away to leverageinformation whether the beneficiaries
have gone hungry any day in the recent past. The respondents said that 11 per cent of them
were facing hunger in the very recent past (last 30 days). The reason to leverage this
information isthat one of the Graduation Indicators, asenvisaged inthe GM programme, is
ensuring 30-day food security inthe household. Thefact that 11 per cent of the beneficiaries
were still facing hunger one or the other day after nine months of graduation period reflects
that food security isstill not ensured. There may be many reasonsfor thissituation, including

failure of an asset to generateincome, loss of asset or misuse of asset by the beneficiary to
meet unproductive expenditure. Whatever may be the reason, thereisaneed for aconscious
effort to examine the reasons for such food insecurity. Korukonda, with 22 per cent, is
standing at an alarming position in termsof food security. Thereisaneed for deeper reflection
by the programme managers and necessary action need to beinitiated.

Table2.47: Frequency of Situation Wherein They Could Not TakeFull/Part M eal

No. of respondents Vijayawada | Eluru | Korukonda Total

Every week 1 1 2
Some weeks but not every week 5 5
Only 1 or 2 weeks 18 4 28
Total 19 10 35

A question was generated to check the frequency of food insecurity inthe beneficiaries
household. Out of thetotal respondents, 35 replied that they face the problemin one or two
weeks ayear. Continuous food security for at |east one month is one of the Graduation




Indicators. Therice bank practice amongst the group members also ensuresthat food buffer
isavailablein case of beneficiary falling sick and not earning or additional requirement of
food dueto guestsat household. Inthisfront, the programme has done well, and they could
create aconfident food security situation.

Therewas an interesting but basi ¢ question posed to the beneficiary asto arethey better
off now after programme benefits reached them or before it happened. To this, 71 per cent
of the beneficiaries responded that there has been animprovement intheir life quality. But
interestingly, 12 per cent felt status quo and four per cent even felt the situation hasdenigrated.
Mere transfer of alivelihood asset may not impact the extreme poverty situation. The
government programmes, which have beenimplemented inthelast five decades, aretestimony
to thefact that providing grant alone cannot bring in perceptibl e socio-economic changes.
Livelihood asset, though vital, hasto be supported with capacity building, hand-holding and
intensivefollow-up. Regular weekly meeting of the peer can cement the social networking
and help the beneficiary graduate in her/his self-confidence. Here, in the case of World
Vision GM programme, though asset wastransferred through thefollow-up household visits,
asset verification, group meetings and capacity building seemto bevery weak links. WV
has to thoroughly analyse their investment pattern per beneficiary and earmark agood
percentage of the budget for capacity building, follow-up and asset protection. Inthe case
of peoplewho havereported the status quo, the reason may bethat they havelost the goats
given to them or might have sold away the asset for pressing consumption needs.

Figure 2.22: Improvement In Financial Situation Post-
Benefit
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Fig 2.23: Financial Situation of the Beneficiary in the
Continuum 1 to 10 (Worst to Best)
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Though it was difficult to leverage accurate response for such question, there was an
attempt to locate the beneficiary vis-a-vistheir socio-economic statusin the continuum of 1
to 10, 1 being the worst and 10 being the best. Thirty per cent of the beneficiaries are
reported to bein point 5 of the continuum and 25 per cent of them are at 4™ point. 8 per
cent could reach up to 8 points which may be for the reason that they could manage well
their livelihood assets. Nine per cent of the beneficiariesare at 3" point and another 10 per
cent are at 2" point. It may also be noted that 7 per cent isonly at 1 point. The mixed
impact to interventions of the programme denotesthat those who could taketheir livelihood
assets to 2" stage are poised to graduate. The asset performance should not be left to
improbabilitieslike the death of animal, sale of assets dueto consumption needsor lossdue
tolack of capacities. It should be nurtured in such away that ahigh percentage of beneficiaries
overcome the challengesrel ated to graduation programme and itsindicators. Mere asset
transfer isnot of amajor help asit isbeing evidenced in government- implemented grant
programmes. The GM programme hasto take acomplete rel ook at the programme design
and high cost-benefit in terms of per cent of graduatesin the two-year period should be
evolved.




2.K: Household Situation —Health

Table 2.48: Presence of Children below 10 yearsin the Households

No. of respondents Vijayawada Eluru Korukonda Total

Yes 7 19 18 4
23.3 per cent | 25.3 per cent 45.0 per cent | 30.3 per cent

No 23 56 22 101
76.7 per cent | 74.7 per cent 55.0 per cent | 69.7 per cent

30 16 40 145
100.0 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

It was necessary to find out the presence of children below 10 yearsinthe beneficiaries
households. Thisprofileindicator can reflect upon children’s health and other socio-economic
indicators.

Thirty-three per cent of the househol ds have children below 10 yearsand hence, thereis
aneed for adeeper probeinto the socio-economic conditions of their family which will
indicate the graduation process.

Table 2.49: Presence of Stunted Growth Children in theBeneficiaries
Households (M easured on the Basis of the Height of Each Child below 10 Year s)

No. of respondents Vijayawada Eluru Korukonda Total
Yes 8 25 17 50
No 2 50 23 9%
Total 30 Ie) 40

Itisreported in several researchesthat children below 10 years get permanently stunted
if there are more than three episodes of diarrhoea or other related ailments. Thiskind of
stunting isirreversible and shall mean that lesser growth than required for therest of life.
Thirty per cent of respondents have reported about their children facing thiskind of problem.
Stunted growth in children is prevalent even amongst the communities who are socio-
economically better off. But this paradigm needsto be understood and addressed by the
programmeimplementers.




Table 2.50: Presence of Underweight Children in the Beneficiaries’ Households

(Measured on the Basis of the Weight of Each Child below 10 Years)

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Yes
No

3
27

12
63

8
32

A]
122

Totd

30

75

40

145

Agetoweight ratio of childreniscritical in child health indicator. Underweight in children
may be for many reasons but asfar asthe targeted community who are extreme poor is
concerned, thereasons are obviously poor maternity care, childcare and nutrition. Average
height to weight ratio for both female and male children are prescribed by the WHO and 15
per cent of children of the beneficiaries arereported to be underweight. Though it isnot
very uncommon percentage given the kind of beneficiariesthe WV 1 isworking with, it
should also design the programme in such away that thereis quick cash flow generation
withthelivelihood assets given as benefit so that consumption needs of family membersare
fully met.

However, it isheartening to note that 85 per cent of beneficiaries are reported to be not
having underweight children and the reasons can be fully correlated to programme
interventions.

Figure 2.24: Episodes of Family Crisis or Unfortunate
Incidents in the Beneficiaries’ Households in the Past 9
Months
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Inthe case of extreme poor, therewill be several pull-down factorsthat weigh adversely
against the family’s struggle to graduate from extreme poverty. An interesting study was
madeto find out the episodesthat could have negatively impacted their pursuit to graduate.
Seventy-one per cent of such episodes centre around chronic healthissuesor injuries. The
disposal incomesin the case of extreme poor are meagre and any episode that makesthem
lose wage-earning daysresultsin spiralling back to extreme poverty. Seventy-one per cent
reporting such chronic health reasons is something to be critically analysed. Thereis
Arogyashri Universal Health Insurance coverage for the targeted poor. WV1 team should
work to leverage and link thisbenefit to all the targeted extreme poor beneficiaries. Nearly
10 per cent of cases are dueto marriage and childbirth-related expenses. It may be dueto
thereason that the extreme poor do not prefer institutional aseptic delivery. Thetwo factors
make the programme managersrealisethat it isnot only thetransfer of livelihood assetsthat
can accel erate the graduation process but contributing factorslike government benefits under
various health and social security schemes can comein handy as safety nets.

The group of ultra-poor can be delegated with the responsibility of shortlisting such
government programmes and ensurethat all the beneficiariesare brought under itsfold.

An attempt was made to quantify the expenses on average incurred by an extreme poor
family in the case of unfortunate episodes|like achronic health problem or injury or it may be
sometimes lifecycle events like marriage or childbirth. Seventy-eight per cent of the
beneficiaries are reported to be spending on an average more than Rs.5000 to meet such

Figure 2.25: Average Expenses Incurred on Family Crisis or
Unfortunate Incidents in the Household in the Past 9
Months
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eventuality. Thereare hidden and unforeseen expenses and if such expensesare not factored
inwhile arriving at the househol d budgeting exercise, thereisbound to beacritical gap
between demand and money availability. In CGAP— Ford Foundation-funded graduation
pilots acrosstheworld, therewas alot of emphasison financial literacy to beimparted to
the extreme poor alongside livelihoods skills. Househol d budgeting, forecasting, financial
servicesand productsfor extreme poor and identification of toxic expenses are some of the
areaswherethey need to betrained onfinancial literacy subject. The GM programme has
not taken into consideration thetraining of beneficiariesin financial literacy, which could
have hel ped the extreme poor to gear up to the unforeseen eventualities and strategiesto
meet them so that the graduation process can be smooth.

An interesting probe was made to find out how they mobilise finance for meeting the
family crisis. The answer was highly skewed and 23 per cent were getting it from local
moneylendersand 22 per cent from household members.

Itisto be noted that toxic rates of interest for meeting the crisisin apoor family, impacts
thequality lifeindicators. One of the Graduation Indicatorsin the GM programmeisRs.1000
minimum cumulative savingsin the name of the beneficiary. Thisindicator can be achieved
through regular savingsin the weekly meeting of the GM beneficiaries. Thefact that 20 per
cent beneficiariesare still knocking the doors of moneylendersfor emergencies meansthat
the group savings are not up to the level s of expectations. The programme implementing
teams of WV should evolve strategies to make the savings afirst line of recourse in
emergenciesfor the poorest.

Figure 2.26: Source of Meeting the Expenses Incurred on
Family Crisis or Unfortunate Incidents in the Household in
the Past 9 Months
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Table 2.51: Household L evel Health Expenses

Expenseson Hospital, Doctor and Nursein the Past One Year
Number of Timesper Year They Havelncurred the Expenses

No. of respondents Vijayawada Eluru Korukonda

Onetimein the year 6 7 1

Twice in the year 4

6 5
4 timesin the year 4 5 4
7 8

19
More than once in a month 4
Totd 23 25 32

Every month

Healthisthe single most critical factor that impactsthe graduation process. |11 health
leadsto loss of daily wage and lessincome |eads to poor intake of nutritiousfood resulting
inill health. Itisaviciouscyclefor the extreme poor. However successful one’slivelihood
assetsmay be, one bad health episodein thefamily can wipeout all the benefitsaccrued. An
interesting probe was made to check the frequency of health expensesin the beneficiary
family. Forty-two per cent of the beneficiariesareincurring expenses on health every month.
And 20 per cent of them four timesayear. If an ultra-poor family isnot graduating in health,
it can never graduate economically. For thisreason, in the CGA P-Ford Foundation Pilots,
health was given high importance. WV programme managers have devel oped health
messaging modul es but in the implementation front, there seem to be obstacles. Unlessa
comprehensive capacity building strategy isdrawn for health, nutrition and hygiene, the
programme is going to have anegativeimpact.

Household-level health expenses

An enquiry into the quantum of money spent by the beneficiaries on health expenses has
reveal ed an interesting phenomenon. Thirty per cent of the beneficiariesare reported to be
spending more than Rs.1000 on health expenses. Another 40 per cent are spending between
Rs.500 to Rs.1000. Frequency and quantum of expenses on health are the deciding factors
in the graduation model. There should be acritical analysis of the expenditure pattern on
health and nutrition and avoidable heal th expenses through messaging and counselling can
hel p hasten the graduation process.




Figure 2.27: Expenses on Hospital, Doctor and Nurse in
the Last One Year - Average Amount of Expense Incurred
Each Time
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Table 2.52: Source of Money for the Expenses on Hospital,
Doctor and Nursein theLast OneYear

No. of respondents Vijayawada Eluru Korukonda

From savings 17 19
L oan from neighbours 8 2
Sold household articles

Cash available in the house
M oneylender 1
Others 1 2 2 5
Total K74 21 24 7

45 per cent of the beneficiariesare using their savings on health expenses. Thispatternis
also differing based on the savings products and services made avail abl e by the programme.
Nearly 26 per cent of the beneficiaries are al so borrowing from neighbourswhich may be
on highinterest rates. The propensity for savings and rotating the savings money within the
group for needy purposes like health can reduce the financial burden on the extreme poor.
Thisanaysisrevealstheimportance of savingsasthefirst line of family expense source.




Figure 2.28: Details of Household Durables and Articles
Present at Household Level
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Theideaof finding out the household articles and durables available or acquired by the
beneficiarieswasto check whether they could invest any surplusgenerated out of livelihood
assetsin the period of nine months or more. (The beneficiary sample consists of those who
have taken asset for nine months before or more). The question also pertainsto the articles
they were already having at the time of targeting them under the GM programme.

It wasinteresting to note that only 32 per cent of the beneficiarieshad TV setsat their
homes. Thefact may bethat WV I hastargeted thelowest rung of the poor inthevillageand
for them, TV isdtill aluxury.

Similarly, mobile phone density isalso only 20 per cent when the average rural mobile
density isanywhere 80 per cent. It denotesthat 80 per cent of the poorest of the poor inthe
village cannot even afford amobile phone. Similarly, 10 per cent of the beneficiarieseven
do not own electrical fanin the areawhich isone of the hottest placesin the country with
high humidity. Interestingly, thereisfuel security (cooking gas) for agood percentage of
beneficiary households (85 per cent). Thereason may bethe subsidised gascylinder provided
by the government to such category of therural families. Eighty-six per cent of the beneficiary
households are reported to have no wall clock. Thisisalso indicating the subsistencelevel
of living of thebeneficiaries.

WV programme managers have to further analyse whether the less possession of
household articlesisdueto thefallout of incremental income through the livelihood assets
supported by WV or dueto asection of beneficiariesfacing difficulty to afford basic utilities
despite the programme being implemented for more than nine months.




: Provision of Employment through MGNREGS

Figure 2.29: Participation in MGNREGS
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M ahatma Gandhi National Rural Employment Guarantee Scheme (MGNREGS) isavery
good resourcefor the poor landlesslabour asit providesthem jobsin thelean dayswhen
other wage employment is slack. Landless daily wage earners get more than 100 days of
wage on an average and this supplements the annual income to the extent of 30 per cent.
Since the beneficiaries are already getting employment through the livelihoods support
provided by WV 1 under GM programme, 32 per cent have not participated in the NREGS.
But thelivelihoods support under GM programmeisno substitute for government-sponsored
resource support like NREGS to the poor. Reasons for non-participation may also beold
age, bad health and complete engagement in livelihood assets management. GM programme
managers should fully make a case-by-case analysisfor the reasons for non-participation
and chalk out the strategy to leverage this potential resource for the poor provided by the
government possible.

One of the Graduation Indicatorsis more than one source of livelihoods other than wage
labour. The programme managers should shortlist the beneficiarieswho have not received
the NREGSjob card so far and facilitate their accessto them. When the livelihood assets
grow to asubstantial extent calling for full-time gainful employment exclusively throughiit,
then only NREGS or other sponsored programmes can be done away with.




Table 2.53: No. of daysthe Members of Beneficiary Households
Participated in NREGS

Vijayawada Eluru

No. of respondents Korukonda
<10 days 1
10t0 30 days

30 daysto 60 days
60 — 90 days

>90 — 120 days
120-150 days
None of the days

Totd 24 43

13 80

A probe was made to find out the average number of days of wage labour available
under NREGS annually and 51 per cent of the beneficiariesinformed that they were getting
90 to 120 days of labour.

Indicator asNREGS s sel ected to understand the number of poor who migrated to cities
under stressfor work. If they canintegrate their livelihood activity withthe MGNREGS
wage labour, the consequential transition could make animpact.

The programme managers should seeto it that all the eligible beneficiaries are possessing
job cards under NREGS.

Table 2.54: Distribution of Respondents Based on Aver age Wage L abour
Payment Received in ThisYear (from March 1% onwar ds)

No. of respondents

Vijayawada

Eluru

Korukonda

Total

<Rs.500

Rs.500 — Rs.1000
Rs.1000 — Rs.2000
Rs.2000-3000
>Rs.3000

No payment received

2
3
2
4

2
6

2
10
16

Totd




Itisreported that on an average 54 per cent of the beneficiaries have earned more than
Rs.3000 per year.

Under NREGS, thisisacritical indicator because not only possession of ajob card but
getting full potential job days per year isalso akey to increase household income. NREGS
supplements and complementsthe livelihoods support extended by WV 1. Thereasonsfor
low accessibility of NREGS need to be noted and a strong monitoring system to track the
accessibility of beneficiariesto NREGS can hel p the graduation processdirectly.

Table 2.55: Beneficiaries Opinion about MGNREGS
No. of respondents Vijayawada Eluru Korukonda
Yes 35 58 27
No 0 7 1
Can't say
Total 35 65 28 128

AsNREGSjob cardisaprovenlivelihood sourcefor the GM beneficiaries, their response
was recorded to know whether they find NREGS beneficial. Ninety-three per cent of the
beneficiariesresponded positively. It istime and again emphasised that |everaging State-
sponsored programme for the beneficiaries can only accel erate their graduation process.
NREGSjob card isone of the key indicators signifying strong convergence with the State-
sponsored programmes. Indiaisapro-active welfare State with huge funds earmarked for
the poor. But awareness about such programmes and strategiesto leverage them should be
created in the minds of the poor so that they are empowered to get them consistently.

The programmemanagersof WVI GM programme haveto strategically designthetraining
programmes, weekly meetings and household visitsto ensure that each beneficiary isajob
card holder.




Table 2.56: Reasonsfor Which They Find MGNREGS Beneficial

No. of respondents Vijayawada | Eluru | Korukonda

Best alternative when there is no other
job opportunity u 56 23

More income as more no. of household
members can work

Labour burden isless

Work is close to home

Local infrastructurefacilitiesimprove
Not much worry in NREGS

Can't say 6
Any other 1
Total 3b5 73 3H | 143

Aninteresting query was made to check the reasonsfor finding NREGS abeneficial and
useful programme. Thisquestion isstrongly correlated to the GM programme asit helps
evolve strategiesto make the programme supplement and complement the NREGS. Sixty-
two per cent of the beneficiariesfeel that it isthe best safety net programme for income

generation during the jobless days. Twenty per cent of the beneficiaries were also of the
opinion that the work burden and working hours are less. It can be concluded that the GM
programmeis not astandal one livelihood support programme but worksin correlation with
the ongoing government-sponsored programmes and such convergence with the ongoing
schemes can only hasten the graduation process. It is, therefore, the responsibility of the
programme managersto train and guide all the beneficiariesto accessNREGS and help
them gain double bottom linelivelihood opportunities.

2.M: Graduation Indicators

Graduation Indicatorsare milestones set up beforethe asset transfer and dl the beneficiaries
must be oriented about the mission objectivesof WV GM programme and the expectations
of WV I from beneficiaries. Thefact that 46 per cent of beneficiaries havelittleideaof the
Graduation I ndicatorsthrows poor light on the programme implementation. It may be noted
that GM programmeisnot yet another poverty aleviation programmein atraditiona template.
It denotestargeting and working with the poorest in an intensive hand-hol ding approach,
making them graduate from extreme poverty to normal poverty so that they can further build
livelihood assets base to be entrepreneurs. Based on Graduation Indicators, beneficiaries




aredivided into two categories, viz. graduates and non-graduates within atimeframe of 24
months. The basic Graduation Indicators, as spelt out in the programme document, arefood
safety, livelihood assets and savings, besides awareness about government safety net
programmes, health and sanitation. WV needs to make a serious review of the
implementation of GM programme, bringing in thevital focuson the shared critical vision of
the programme.

Figure 2.30: Awareness about Graduation
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Aninteresting question was raised before the beneficiaries to assess whether they can
spell out Graduation Indicators on their own. Only 40 per cent of the beneficiaries could
memorise or explain the Graduation Indicators. Graduation I ndicators are the specific time-
bound milestonesto be crossed by the beneficiaries. Thefact that nearly 40 per cent of the
beneficiarieswere unaware of the specific Graduation Indicatorslikefood safety for at |east
one month, cumulative savings of at least Rs.1000 and the livelihood assets val ue getting
doubled in 24 monthsindicates that they require moretraining in this context. Thisisin
addition to the health and social awarenessindicatorsto be achieved. The GM programme
should not remain alivelihood asset distribution programmewith adifferent title of graduation
of the extreme poor. Graduation means a sustainabl e irreversible transformation into better
livelihoods buoyed with awareness and self-confidence. Thisisaseriousdeficiency inthe
programme implementation reveal ed by the study and WV programme managers haveto
review theimplementation strategy and makeit aninclusive graduation model. Otherwise, it
becomesyet another grant-driven programmewith adifferent titletoit.
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Figure 2.31: Awareness about Graduation Indicators
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Table 2.57: Awareness about Graduation Day

No. of respondents

Vijayawada

Eluru

Korukonda

Total

Yes

No

0
0 per cent

40
100 per cent

0
.0 per cent

75
100.0 per cent

3
7.5 per cent

37
92.5 per cent

3
2.6 per cent

152
97.3 per cent

40

75
100.0 per cent

40
100.0 per cent

155
100.0 per cent

Graduation Day isan important watershed in the entire GM programme. On Graduation
Day, all the qualified beneficiaries who have achieved the required score through the
graduation scorecard, gather and sharetheir case studies and success stories. It isthe most
important day in the 24-month time period. Thefact that 97 per cent of the beneficiariesare
unaware of the graduation date due for their GM programmeindicatesthat thereisalarge
gap between the programme operational manual which prescribes step-by-step approach
in three phases - pre-sel ection, graduation phase and post-graduation withdrawal phase -
and the actual implementation. It seemsfrom the datathat the GM programme concentrated
much on asset distribution, totally keeping the other contributing programmeinterventions

behind.

Thereisaneed for the programme managersto review and revamp the programme
implementation strategy and adhere to the operational manual inthisregard.




Table 2.58: GM MembersWho can Graduate as Felt by Beneficiaries

No. of respondents Vijayawada Eluru Korukonda Total
All 5 2 7
<5 15 18 45
5-10 8 4 14
10-15 7
>15 4 1 9
Total 25 32 25 82

A probe was made by asking adirect question to the respondent beneficiariesto check
how many of them may graduate as per graduation criterion. 55 per cent of the beneficiaries
werefeeling that only lessthan five of them would graduate. The question has much to do
with the self-confidence of the beneficiaries asthey passthrough the graduation phase. If
they exude confidence that they could graduate, 50 per cent of the programme objectiveis
achieved. Thereisacritical perception gap in the programmeimplementation with regard to
the programme objectives. Thereisaneed to overhaul the entireimplementation strategy
and make all stakeholders understand the spirit of graduation and how it differsfrom the
traditional benefit-ridden programmes.

Table2.59: Membersin Their VillageWho areAlready Graduated
No. of respondents Vijayawada Eluru Korukonda Total

Yes 2 5 4 1
5 per cent 6.7 per cent 10.0 per cent 7 per cent

No 33 70 36 144
95 per cent | 93.3 per cent 90.0 per cent 93 per cent

40 16 40 155
100 per cent | 100.0 per cent | 100.0 per cent | 100.0 per cent

The present eval uation study isbeing carried out with purposive sampling of beneficiaries
who have beeninvolved inthe GM programme processfor at least ninemonths. Theaverage
time span of the beneficiariesin the programmeisabove 18 months. After 18 months, only
7 per cent of the beneficiaries could expressthat they would graduate. Ninety-three per
cent of the beneficiaries had no positive responses. It clearly denotesthat the current GM
programmeimplemented by WV I hasto undergo atotal review based on the findings of the
study and anew strategy hasto be evolved based on the experience in theimplementation
so far.




2.N: Vision of the Beneficiaries

Figure 2.32: Beneficiaries’ Vision of How They would be in Two Years
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Any other Cant say

Korukonda 50.0% . 5.0% 20.0% 12.5% 12.5%
Eluru 29.3% X 5.3% 5.3% 9.3% 49.3%
M Vijayawada 20.0% : 15.0% 22.5% 5.0% 7.5%

Theabovetableisstructured to elicit theinformation about the vision of the beneficiaries
after two years. The set of probable answerswere carefully shortlisted after awide range of
discussionswith the beneficiariesindividually and in focus group discussions.

It should be noted that nearly 30 per cent of the beneficiaries are not clear about their
vision after two years. It isimportant to know where they stand intermsof their quality life
indicators after two years. It iseasier to travel when the path we aretreading is clear and
whereit takes usis known beforehand. GM programme managers should take acritical
look at the outcome of this study and impart it in the induction and refresher training
programmes, and vision setting asacritical learning point.

Majority of therest of beneficiariesfelt that their visionisto seethe value of livelihood
assets doubled intwo years of graduation phase. Rest of the vision setting pointslike more
than Rs.1000 cumulative savings, sustainable livelihoods and confidence to face life
eventualitiesareall insignificantly responded.

Vision setting isaprogramme strategy and acts asatrigger in pursuit of programme
objectives. Itisalsoimportant that the beneficiariesrevisit the vision frequently so that the
road ahead is not unclear to them.




Figure 2.33: Strategies to Realise Their Vision as Felt
by the Beneficiaries
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Total 15.0% 80.0% 19.0% 28.0% 37.0%
M Korukonda 20.0% 2.5% 27.5% 32.5% 17.5%
M Eluru 6.7% 0.0% 6.7% 33.3% 53.3%
M Vijayawada 27.5% 0.0% 35.0% 12.5% 25.0%

Aspart of the study on the efficacy of vision setting and realisation in the programme, a
question wasraised asto how the beneficiariesrealisetheir vision in the graduation phase of
two years. Thestrategy part of the realisation of vision isdisaggregated into pertinent points,
after awide range of consultationswith the beneficiariesand programme managers.

Thirty-seven per cent of the beneficiaries seem to be not clear how they visualise their
vision intwo years of graduation phase. Only 15 per cent of the beneficiaries responded
that proper asset protection and development may take them closer to their vision.
Interestingly, 19 per cent of the beneficiaries asked for more benefitsfrom the programmein
the form of livelihood assets to visualise their dreams. This response may be from the
beneficiarieswho might have unfortunately lost the assetslike goats dueto mortality. Itisto
be noted that anegligible portion of beneficiaries has sought hand-hol ding support of the
volunteers. Itisto beinferred that unlessvolunteersriseto the occasion and deliver, their
servicesmay not be found critical with the beneficiaries.

Itisto be noted by the GM programme managersthat not only vision setting for each
beneficiary but also the strategiesto realise the vision need to bereinforced in the minds of
the beneficiariesthrough training programmes and al so through weekly group meetings.

The beneficiarieswere asked about the most critical challengein realising the vision of
graduation. Thirty-seven per cent of them felt that thelossof asset isthemost critical challenge.
Thisisvery true that in the case of extreme poor, not only the transfer of asset but its
protection and insurance are equally important. During the consultationswith the programme
managers, volunteers and al so the beneficiaries, it wasfound that the livelihood assets are




Figure 2.34: Critical Challenges in Realisation of Vision
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not well backed up by asset protection like insurance and healthcare, especially in the case
of livestock like goats. M gjority of the beneficiaries (42 per cent) could not articul ate the
challengesthey arefacing in achieving the goal of graduation. Thereisaneed for strong

capacity building inputs and timely handholding support, which are equally crucial for
visualising thevision of graduation from extreme poverty.

Figure 2.35: Beneficiaries' Present Performance as
Observed by the Enumerator
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In this schedule, the enumeratorswere assigned the task of finding out the status of the
beneficiary with regard to their regularity in group meetings, the way they havetranslated
training content into action and the present status of their livelihood asset. The responses
wererecorded in three categories- regular, not irregular andirregular - in each of theADPs
separately and the datawere summarised. Thereisa55 per cent positiveresponseto the
regularity in group meetings. But, the rest of the beneficiaries (45 per cent) are either not
regular or irregular. Group meetings are launch padsfor the graduation of the extreme poor.
WV project managers should take note of theanalysisthat still 45 per cent of the beneficiaries
arenot keen to attend the weekly meetings or even if they are keen, meetings are not being
held regularly by the volunteers. It isimperative that the mere transfer of livelihood asset
cannot achievetheimpact unlessit is coupled with seamless capacity building programmes
that build confidencein the beneficiariesand honelife skillsto graduate.

Eveninthe case of training content used in thetraining programmesbeing trandated into
field level implementation, thereisan overwhelming gap of 41 per cent with not regular and
irregular categories put together.

Graduation programmeisaholistic approach to sequencelivelihood assetstransfer with
the capacity building so that the beneficiariesirreversibly move on to the next ladder of
livelihoods pursuits. Thisisnot possiblewith training and overseeing whether what has been
learnt in thetraining programmesistrand ated into real-time activity. If thisisnot happening,

the graduation programme remains alivelihood assets distribution programme coming out in
adifferent nomenclature—the GM programme. There should be afield-level mechanismto
verify thetraining content taught in the training programmesis getting trand ated into fiel d-
level action. If not, the programme managers should review and revise the training content
and also find out the reasons asto what holds the beneficiaries from implementing what has
been taught in the training programme.

Eveninthe caseof livelihood assets status, 52 per cent of the beneficiaries are categorised
into not regular or irregular. The outcome reveal sthat the livelihood asset performanceis
not coming up to the expectations of the WV GM programme. Poor livelihood assets
performance may be dueto lossof asset, lack of asset care, lack of asset protection through
insurance or lack of required skillson the part of beneficiaries. The graduation indicator
with regardsto asset performanceisclearly laid down asthe valueis getting doubled in 24
months of graduation phase. When 52 per cent of the beneficiariesfall under the category of
not regular or irregular in asset performance, thereisaneed to rel ook at the entire strategy
and programme design.




Figure 2.36: Enumerators’ Scoring of Beneficiary on Key
Graduation Indicators
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The enumerators were assigned with the task of dividing the respondent beneficiaries
into three categories, viz. most active, who score 10 to 15 points; activewho score5t0 10
points and not active who score lessthan 5 points. Thisisan observational enumeration,
and the enumerator based on the activeness of the respondent beneficiary throughout the
enumeration can categorise the beneficiariesinto three categories. It isfound out that 60 per
cent of the beneficiariesfall under the category of most active. Itisagood sign and it may be
inferred that the beneficiariesare economically active but poor and such beneficiarieswould
respond to training and handhol ding support in an exceedingly positive way. Around 28 per
cent of beneficiaries are active but not most active. Such beneficiaries may be hindered by
family or health problems and a specific study of the status of the family would help deliver
acontextualised support. Those who are totally inactive (around 12 per cent) are slow
climbers, who despitereceiving all support may not graduate. In such cases, GM programme
managers have devised a separate strategy at theintersection point of thefirst and second
year of theimplementation programme so that the energy of the volunteers may befocused
more on active categories.

Fast, Medium and Slow Climbers

Based on the factors contributing to graduation, as observed by the enumerators and the
dataelicited as mentioned in the abovetable, itisclear that all the beneficiariesare not
uniformin the pace at which they graduate. Based on enumerators  observationsand empirica
evidence the beneficiarieswere categorised into three types, viz. fast, medium and slow




moverswho occupied 60, 28 and 12 per cent, respectively, of thetota beneficiaries. Capacity
building modul es have to be customised to suit the three categories.

Focus group discussionsreveal ed the fact that fast moverstend to attend thetraining
Programmesregularly and implement thelearnings on-field promptly. The other character of
such fast moversisthey wereregular in their group meetings. Thethird trait isthat their
livelihood assets performanceis good.

WV hasto contextualisetheir training content differentiating such fast moversfrom others.
They should also endeavour to see that more such fast movers are devel oped with group
meetingsand intensetraining.

Table 2.60: Return on Investment (Rol) for VariousLivelihoods

Return on Investment
Rol)

Own
Unit Gestation | Gross labour | Net
Livelihood activity | cost period income | Expenditure | costs income | Rol

3.5 per
Goat rearing 18,000 | 2 years 37,000 45000 | 10,000 | 12,000 cent

Assumptions Goats give 20 offspring in two years if 100 per cent zero mortality maintained
Each offspring costs Rs.3000
Expenditure per goat ling is Rs. 1200 in two years

Capital gains are not included in Rol

Non-farm sector
activity

Kirana store 18,000 | 2 years 2,52,000 2,11,600
Daily business turnover Rs.350
20 per
Gross Profit cent

Capital gains are not included in

Cloth Business 18,000 | 2 years | 3,60,000 2,70,000
Daily business turnover Rs.500
25 per
Gross profit cent

Capital gains are not included in Rol




Asanaysedinthe abovetablefactoring the Rol with referenceto the livelihoods basket
of activities, itisvery clear that livestock-based livelihoods support interventions cannot
deliver expected results. It is observed that out of 62 beneficiaries (43 per cent of total
beneficiaries) who have opted for livestock-based livelihood primarily with goat rearing,
around 52 faced 50-75 per cent mortality. Only 10 beneficiaries made gainswith zero per
cent mortality and stood among the fast climbers primarily. However, on an average, the
Rol of goat-based livelihood worked out to 3.5 per cent. Thereasonsfor mortality of goats
werethelack of technical skillsin scientific goat farming and al so goats being the easiest
option, the beneficiariestend to select it as activity without looking backward and forward
linkages properly. The other important reason for low or negative Rol on goatsisthat the
GM programme has not factored in micro infrastructurefacilitieslike goat house, veterinary
expenditure and subsistence allowanceto the beneficiary till the cash flows are generated
fromtheenterprise. Thishasatelling effect onthe activity itself and the beneficiariestend to
sell away the goatsto meet theimmediate subsi stence needs or the goat mortality would be
high dueto lack of proper care.

The Rol of thetwo major non-farm activities, i.e. Kiranastore and clothes businessis
15 and 20 per cent, respectively, which isareflection of the fact that even the ultra-poor
with no accessto resources and knowledge level s can climb the ladder if theright type of
support systems are given to them.




Chapter 111

Focus Group Discussions and Case Studies

3.A Focus Group Discussion |

Village: Velgaleru, Ibrahimpatnam WVI, Area Development Programme

Velgaleruisasleepy villagein aremote corner of Ibrahimpatnam mandal of Krishna
district. World Vision has been carrying out its child-centric development activitiesin the
village for the past 15 years. The ADP hastargeted Velgaleru village for its graduation
model programme. Thereason for selection of thisvillageisthe defining presence of WV 1 in
thevillagefor the past 15 years.

How Beneficiarieswer e Selected for the Graduation M odel Programme?

When this question was asked, the beneficiaries explained how the selection process
was carried out. There was participatory poverty assessment involving thewholevillage
and the villagers identified the poorest amongst them. The draft list of such selected
beneficiarieswas put to further scrutiny through the household visit carried out by the
Community Development Facilitator (CDF) and her colleaguesin WV I. The asset transfer
has happened 18 months back and the group members are poised to graduate in 24 months.

In total, 10 women beneficiaries were selected. When asked about the selection of
women, the response from the staff and the beneficiaries were simple: the women were
destitute and no other men facing such intensity of poverty could beidentified during the
participatory poverty appraisal at thevillagelevel.

About Livelihood Support Interventions

Interestingly, out of 10 women beneficiaries targeted under the Graduation Model
Programme, nine chose non-farm sector activitiesastheir preferred livelihoods and only
one beneficiary opted for goats. Thereason for the diversification of livelihoodsfrom goats
to non-farm sector rural activitiesisfound out to be high mortality of goats experienced
initially by the ADP. The beneficiarieswere young and economically active though poor and
thiswas another reason. They found to have capacitiesto run non-farm enterprises. The
livelihood baskets of nine other beneficiaries comprised petty trade, small shops, pushcart,
tailoring, sale of vegetables, fish business, sari business, hiring of masonry tools, and teaand
snack shops.

When beneficiaries were questioned about their acceptance of different beneficiaries
getting different amounts of support based ontheir livelihood activity selection, they informed




that the budget is not the only criteriafor alivelihood activity, but factorslike technical
feasibility, economic viability and market also play arolein the selection of the enterprise.

About Group M eetings:

Thetargeted 10 memberswere mobilised into an ultra-poor group and they were motivated
to meet regularly oncein aweek. This seemsto have worked well asthe memberswere
expressing that they have high regard for the group asit supportsthemin the difficult times.

About Bank:
They have opened abank account in the name of the group in the local branch of
United Bank of India.

About Team:

The programmeisfacilitated by Ms. Monika, Volunteer, Mr. Dat, who isa Community
Development Functionary and Ms. Esther who isa Sr. Community Devel opment Functionary.

Whilethevillage volunteer facilitatesthe group meeting by hel ping them writethefamily
book and livelihood asset verification, the CDF and the Sr. CDF overview the progressin
implementation of the programme.

About Savings

The members are saving Rs.25 per week and the money is being deposited in UBI.
Thereisnow outstanding savingsof Rs. 700 in the account after lending the savings corpus
to some of the needy members. One member, Ms. Nagmuni, borrowed Rs. 3700 from the
savings corpus as she needed money after the demise of her husband. The group is not
charging any interest on such borrowings.

About Food Security through Rice Bank

The members are saving afistful of rice while cooking at home and the savedriceis
pooled in rice bin maintained by the group. The members can borrow rice during the needy
time and can repay the samein the shape of rice only. For the question whether any member
has borrowed rice and reasons for such borrowings, the membersreplied that one of the
members, Ms. Bujji, has borrowed 4 kg of rice when there was need dueto visit of guests.
Otherwise, she seemed to have borrowed it from the local shop at a higher price or for
interest.

For the question, whether the beneficiaries agreefor different varietiesand qualities of
rice being saved by different beneficiaries, they havereplied assertively that variety of riceis
not afactor for rice bank and the beneficiaries can save whatever they are cooking. The




beneficiariesare very much assertive that the‘ Rice Bank’ isbuilding confidenceinthemon
their food security front.

About Support from WVI

World Vision has extended support up to Rs.18000 to each of the beneficiaries for
livelihood assets. But the support money was found to be not uniform and the staff informed
that they have arrived at the amount of ass stance based on livelihood investmentsand capacity
of the beneficiary. But when the response of beneficiaries was sought, they wanted the
amount of support to be uniform @ Rs. 18,000 per beneficiary.

Outcomesof thelntervention

Asitisevident, thereisaperceptible changeintheir quality of life. They could meet the
immediate needs of the households. For instance, one member, Ms. Madhavi, whoisrunning
petty trade business, could get her daughter married out of the earnings, which could have
been otherwise, by borrowing from local moneylenders at heavy interest rates. Thiscould
have, in turn, taken the household to the abyss of poverty cycles. Another member, Ms.
Bujji, could construct anew house with the earnings from her shop, which was financed
under thisprogramme.

Another member, Ms. Manohari, could stave off anew crisiswhen her husband became
paralysed. She hasleased out her businessto her brother who is paying her monthly return

from the business.

All the memberswere unanimousin expressing that the group boosted their confidence.

Return on I nvestment

Themost critical Graduation Indicators set by WVI GM Programmeisdoubling of asset
valuein 24 months of graduation phase. It entailsalmost Rol of 50 per cent per annum. Itis
observed through this FGD that the beneficiaries could achieve more than 50 per cent Rol
when their enterprise was non-farm sector-based like petty trade or cloth business, etc. In
the case of goats aslivelihood asset, the Rol analysis gave mixed results. Whenever the
goats weretaken care and proper animal management wasin place, the Rol was above 50
per cent with each goat giving birth to two kids once in every six months. But when the
mortality rate of goatswas high, the Rol even turned to be negative.

How dothelL ocal VillagersReact to Their Transfor mation?

When this question was posed, the membersvery confidently said that their self-esteem
amongst peers has gone high and now they need not hang their heads. They are ableto save,
deposit in the bank account and sustain their livelihoods.




How about Graduation Indicatorsand arethey Meeting Thelndicators?

For this question, the members were not able to give specific answers but the CDF
informed that they have started canvassing the graduation scorecard and measuring the
indicators. Thegroup isconfident that all of them will be through by the end of 24 months.

Vision Setting
When the beneficiaries were asked about their vision after the two-year period, they

have positively responded that they wanted to expand their enterprise, diversify it to mitigate
risks and wanted to send their children for higher studies.

How the GM Programme can bel mplemented in a Better Way?

For the question on how the programme can beimplemented in a better way, the responses
were not very clear. But the staff have asserted that both for the staff and the beneficiaries
require more capacity building and skill training.

Paceof Graduation

It isobserved that all of the beneficiaries can be categorised asfast climbers, astheir
asset performance, savings, rice bank and other Graduation I ndicatorslike awareness about
health, sanitation and government programmes are good.

Conclusion and Recommendations

By and large, the beneficiaries seem to be on the path of graduation to sustainable
livelihoods. Their asset value has multiplied, and savings are strong. Their self-confidence
level hasincreased, and they could withstand the family crisis. WV staff have donetheir
part in facilitating sustainablelivelihoodsfor graduation. The* Family Book’, whichisused
for documenting all the performanceindicators, isvery comprehensive and thereisaneed
to have such documentationin all the groups.

The beneficiaries are not much aware of Graduation Indicators and the graduation
ceremony as planned out by World Vision at the end of 2™ year of the programme. The staff
should also sensitisethe local stakeholderslike bankersand line functionaries of various
government departmentsfor the next phase of support when the beneficiaries graduate and
moveto the next ladder of the enterprise.

It isrecommended that the staff devel op parametersfor fast, solid and slow climbersand
those who can graduate early dueto their intrinsic entrepreneurship as demonstrated by
some membersof the group. Such indicators should be devel oped in aparticipatory way by
encouraging the solid and slow climbersto pick up the pace.




Theteam in the present case has ably guided the membersin taking up non-farm sector
activities, though the beneficiaries are extreme poor. In normal case, it would have been an
eas er option like goats, which have not proved to be very effectivein providing sustainable
incometo the poorest.

Village Common Interest Group conceived by WV should play a proactiverolein
facilitating the graduation process. Thereisaneed to preserve PRA sheet at the time of
targeting and theteam should facilitate Graduation PRA demonstrating how extreme poverty
has been reduced in thevillage both in terms of the number of poor and in qualitative terms
asto how the beneficiaries could graduate to sustainablelivelihoods.

In the process, they can also identify whether any new poor has been there after the two-
year graduation process and if so, what could be the reasonsfor such anew incidence of
extreme poverty.

WV I can also evolveastrategy to utilisethe servicesof fast climbersasbarefoot trainers
totrain the newly targeted communities. It is cost-effective and effective.

WV should also devel op repository livelihoods activities, their economics, technical and
financial viability analysisand market feasibility studies so that the beneficiaries can make
well-informed choiceswhen opting for livelihoods. It isalso observed that WV I staff are
moreinclined to single activity within the budget, but they can also broad basethelivelihoods
activitieswithin the budget given to theindividual beneficiary. Infact, the beneficiarieshave
diversified such activitieswithin their household budget. For instance, one beneficiary, who
has chosen petty shop, hasslowly started |ending mason equipment to local villagers so that
his/her risksin the enterprise are spread to two activities.

Capacity Building

Thereisaneed for more capacity building in entrepreneurship and skill development and
such training programme can be given periodically throughout the graduation periodin a
contextualised way through local entrepreneurs.

Flexible Budgetsfor Livelihood Support I nterventions

The staff should devel op contextualised individual livelihoodsfinancia outlay backed up
by technical feasibility. Thereisapractice of disbursing Rs.18,000 per beneficiary uniformly
which can be changed to individual budgets based on livelihood activity they have chosen.




3.B Focus Group Discussion I1:

Village: Buchampet, Korukonda Mandal, ADPK orukonda

Buchampet village, whichislocated in aremote corner of the Korukondamandal, isan
agrarian village. The Scheduled Caste colony inthevillageisin acorner and most of the
beneficiariesin thefirst and second batches of GM programme areliving in the colony.

Number of Beneficiaries

Inthefirst batch, they have enrolled 23 beneficiaries and in the second batch which has
commenced six months back, 44 beneficiarieswere enrolled.

About Targeting Quality

Thetargeting quality seemsto bevery high and the beneficiariestargeted for thefirst and
second batches of GM programme are well deserving. There are destitute, landless and
asset-1ess poorest of the poor amongst the beneficiaries and the ADP has scrupulously
followed the principle of ‘ no poorest should beleft of targeting.” Thereisvery good gender
focus and the composition of femal e beneficiariesin the programmeiswell justified asthe
extreme poor are al so coterminouswith gender poverty and discrimination. Majority of the
beneficiariesbelong to socially backward communities of SC and OBC categoriesanditis
inthefitnessof thingsthat the socially backward communities aretargeted in the programme.

Livelihoods M ap of the GM Village

Inthefirst batch, the majority of the beneficiaries have been given goats aslivelihood
asset. It isreported that the mortality among goatsis heavy for morethan onereason. The
goats were brought from afaraway place, and they could not adapt well to local climate.
There was not much veterinary care available. Moreover, the field organiser, who was
supposed to give intensive handhol ding support, had left and nobody was availableto take
care of the beneficiaries and conduct the meetingsregularly. Despite all odds, some of the
beneficiaries could make aremarkabletransformationin their livelihood earnings.

Ms. Nagal axmi, who was given four goatsin two instalments, now has six goatsand she
has switched her livelihoodsto tailoring, earning Rs.200 per day additionally.

Ms. Jyothi, who was given four goats, now has seven goats and her father istaking care
of her goatswhile sheisearning from wagelabour.

Ms. Margari Abbulu, another beneficiary, could add 10 goats out of four goatsoriginally
given. Her husband is supporting her in goat rearing.




During adetailed analysis, it wasfound that the beneficiaries, who could take care of the
goats by spending on veterinary expenses on time and sincerely taken up the livelihood
activity, could succeed and add to the stock. But in thefirst batch, therewas aloss of goat
stock and the beneficiarieswereleft high and dry without any guidance from the volunteer.

Realising thelessimpact in thefirst batch the ADPhas brought in subtle changesin their
strategies.

Themost important shift in the second batch of 44 beneficiariesis considerably reducing
goat-based livelihoods and switching over to non-farm sector-based livelihoods. Two
beneficiaries got sewing machines, three started small-scal e business, three opened hotels,
one started candle making unit, while one each launched bangle business and sari business.
Thereisalso one beneficiary who hastaken up broomsticks business and made asuccessful
living out of it.

The newly appointed Mr. David hastaken the responsibility of nurturing the GM group
right from the beginning. He could facilitate regular group meetings. Therewerealso regular
asset verifications and guidance was provided to beneficiaries with regards to asset
management.

Thebeneficiariesin the 2™ batch |ooked very confident and are posed to graduate within
the given timeframe of two years.

Thereisastrong convergence of beneficiarieswith the government support like widow
pension, subsidised rice, NREGS job card and benefits from SHG scheme sponsored by
the government. It isvisiblein both thefirst and second batches.

Thetwo key lessonsout of thisvillage GM programmeinitiativesare:

Non-farm sector-based livelihoods with proper training and hand-holding support are
more paying than the traditional goat rearing which has several factors required to be
successtul.

The second most important contributing factor isthe services of field organiser whois
well trained about GM programme. The seamless services by the volunteer in thevillage
itself at the doorstep of the beneficiary can bring in desirableimpact.

Thevillage GM programmeimplementation testifiesthat

Not only an asset but regular group meetingswith value-added serviceslike savings, rice
bank and livelihoodstraining can hasten the graduati on process and successrate can go up.

Regular asset verification by the volunteer and providing much-needed hand-holding




support in asset maintenance and marketing can guide the beneficiary to successful
graduation.

Meretransfer of livelihood assetswithout proper technical support and social networking
cannot bring in much differencein the GM programmeimpact.

Return on I nvestment:

Themost critical Graduation Indicators set by WV I GM programmeisthe doubling of
asset value in 24 months of graduation phase. It entails almost Rol of 50 per cent per
annum. It isobserved through this FGD that the beneficiaries coul d achieve more than 50
per cent Rol when their enterpriseisnon-farm sector-based like petty trade or cloth business,
etc. Inthe case of goatsaslivelihood assets, the Rol analysisisgiving mixed results. Whenever
the goatswere given proper care and proper animal management wasin place, the Rol was
above 50 per cent with each goat giving birth to two kids oncein every six months. But
when the mortality rate of goatswas high, the Rol even turned negative.

3.C Focus Group Discussion |11

Village: Gundugolanu Village, Gundugolanu Mandal, ADPEluru

Gundugolanu, with around 300 households, isalarge agrarian village. Though thevillage
islocated a ong the national highway, the population of thevillageisdependent on agriculture
and 70 per cent of the household eke out alivelihood through agriculture labour, tenant
farming and livestock. For ShantidhataA DPIlocated in Eluru, Gundugolanu isan important
operational village and as such, the ADP hasinvested in its programmes of devel opment
through communitiesfor amost over adecade. It isnatural that Gundugolanu is selected as
one of thevillagesfor GM programme implementation.

Number of Beneficiaries

Ten beneficiariesin the GM group are more than 18 months old in the group and they
have received asset benefit under GM programme. All the members of the group arewomen.

About Targeting Quality

It isfound during the meeting that the beneficiariestargeted in the group belonged to the
category of ultra-poor. They include destitute (three members) landless (all members) and
widows (two members). The targeting process seems to have been worked out with
participatory poverty appraisal by selecting the beneficiariesfrom the weal th ranking, taking
thelast beneficiary inthelist first.




About Social Networ kingand GM Group

The 10 membershaveformed an SHG and regular meetingsarefacilitated by the volunteer.
They are saving Rs.100 every week and also saving ricein their rice bank. One member
could takericeloan as shewas sick and could not work.

When their responseto the savings and rice bank was sought, the seemingly enthusiastic
beneficiariesreplied that it was very useful and hel ped them achieve food security. They
informed in avery positive way that they would continue the group meeting and savings
even after the GM programmeisover.

Their booksin the group are updated and they are depositing the savingsin the name of
thegroupinalocal bank with two leadersasjoint signatories.

Livelihoods M ap of the GM Village

Thefocused group isthe second batch of beneficiarieswith 10 members. It isreported
that inthefirst batch, most of the beneficiarieswere provided livestock (goats) aslivelihood
activity. Itisreported that there was heavy mortality in goatsfor morethan onereason. The
goatswere brought from afaraway place and they could not adapt well to local climate.
There was not much veterinary care available. Moreover, the field organiser who was
supposed to give intensive handhol ding support had |eft and there was nobody to take care
of the beneficiariesand conduct the meetingsregularly. With the bitter |lessonslearnt with the

first batch, the programme managers have taken care not to depend much on goats as
livestock option and have preferred the beneficiarieswho are much into non-farm sector
activities. Hence, all the 10 members of the group have non-farm sector-based livelihoods
like Kirana stores, small hotel, sari, rice, vegetable and fruit businesses. One of the
beneficiariesisalso atailor.

The strategy of shifting the focusto non-farm sector livelihood activities seemsto have
paid arichdividend. Thereisstabilisationinlivelihood activity asspelt out by the beneficiaries
inthe FGD meeting.

On average, each beneficiary is earning agrossincome of Rs.400-Rs.500 and a net
income of more than Rs.300.

The hard-working beneficiaries have seized the opportunity provided by theWorld Vision
and have reached the next orbit of enterprise development.

About theField Organiser (Volunteer)

Ms. Swarna, thefield organiser who hastaken over theresponsibilities of facilitating the
graduation of 10 beneficiariesin the group, has brought the turnaround. The volunteer is




regular in her job chart that includesthe conduct of regular weekly meetings, mobilisation of
weekly savingsand practice of rice bank. Sheisalso appeared to beregularly tracking the
performanceof livelihood assets of every beneficiary. Except in the areaof weekly messaging
about the 100 weekly micro-modules on health, financial inclusion, livelihoods and social
development, the volunteer of the group appointed by World Vision seemsto have done her
jobwell.

About Convergence

When enquired about how the beneficiaries have leveraged government promoted
programmes and therole of the group in facilitating such convergence, the response was
very positive. Every respondent in the 10-member group has accessed ration card, NREGS
card, Arogyashri health insurance card and €ligible members could get widow pension also.
Thereisastrong convergence with thelocal SHGs and each of the membersisin oneor the
other government promoted SHGsin thevillage. The SHG-bank linkage programme could
get them aloan of Rs.50,000 and they are repaying Rs.1500 per month inthisregard. Their
response to this SHG-bank linkage scheme was very positive and they reported that even
their household memberswere appreciating and supporting the economic activity generated
out of thislinkage programme.

They are dso beneficiaries of micro insurance schemecalled * ChandrannaBheema which

guarantees cover up to Rs. 51akh against any liferisk. They haveto contribute Rs.1 per day
for oneyear (Rs.365) towardsthis premium. They are also benefiting out of thenovel micro
insurance schemeinthe SHG.

Asthey areall accessing NREGSjobsfor two to three hoursaday, they areableto earn
Rs.165 per day fromit. All the respondents reported positively about the benefit received
under NREGS.

About the Market Linkages

The programmeinterventions seem to have not contributed much to enabling strong market
linkagesfor their products. They are struggling to sell the goodsin thelocal villageand if
WV I can explore wider market avenues, it can strengthen the cash flows of the household
further.

A good number of members are involved in tailoring and trading clothes. To avoid
commission resellersin Vijayawada, they can explore procuring merchandise from places
like Surat.




About Skill Development and Enter prise Building

The members of GM programme need honing up their skills and also in enterprise
devel opment asthe response was not much for the question about their skills.

Return on I nvestment

Themost critical graduation indicator set by WVI GM programmeisthe doubling of
asset value in 24 months of graduation phase. It entails almost Rol of 50 per cent per
annum. It isobserved through this FGD that the beneficiaries could achieve more than 50
per cent Rol when their enterpriseisnon-farm sector-based like petty trade or cloth business,
etc. In the case of goats aslivelihood assets, the Rol analysiswas giving mixed results.
Whenever the goats were given proper care and proper animal management isin place, the
Rol was above 50 per cent with each goat giving birth to two kidsoncein every six months.
But when the mortality rate of goatswas high asinformed by the membersin the FGD, the
Rol had even turned negative.

About Graduation Indicators:

TheADPIispreparing aset of 22 Graduation Indicatorsto test whether the beneficiaries
inthe group have graduated as per the criterion. It isinformed that they should get aminimum
of 16 out of 22 indicatorsthrough to be eligiblefor graduation.

They appeared very confident and the leaders of the group informed that all of their
memberswould graduate in the test.

About their Vision

When asked about their roadmayp ahead for the next three years, the beneficiarieswere
very assertivethat they wanted to grow as entrepreneurs and widen their marketsto nearby
townsand villages. When specifically asked about theincometarget in the next three years,
they were very clear that they wanted to earn Rs.1000 or more per day soon.

About Home Skills:

Itislearnt that all members are sending their children to schools and wanted them to
study well and pursue professional degrees.

About theNodal Store:

The FGD was held on the premises of the Mandal nodal store, acollective wholesale
shop owned and run by the community of WV beneficiaries. WV iskeen to promote a
collective of stores owned and managed by the beneficiaries and it seemsto be the exit
policy of WV I. Post-exit sustainability hasto be achieved through a cooperative promoted
for the benefit of the 1200 beneficiaries under the ADP.




When asked about the Mandal nodal store and how they perceiveit, the beneficiaries
informed that it would be very beneficial if the cost of their merchandise comes down so that
their profit margin goes up. They informed that the nodal storewasvery beneficia asthey
could procure goodsfor their storesat alow cost. But now, the storeisnot activeand ADP
field supervisor informed that they were going to makeit active soon.

Thekey critical pointsto be noted out of thisvillage GM programmeinitiativesare:

Merelivelihood assets cannot hel p in graduation and the beneficiarieshaveto be socialy
mobilised and networked to form their own group to build self-confidence and gainincome
and food security.

World Vision must revisit their strategy of providing livestock-based livelihood support,
asthereishigh mortality reported in thefirst batch of beneficiarieswho were provided with
goatsasalivelihood activity. Inthe FGD, it was very clear that the non-farm sector-based
livelihoods have a clear edge over the livestock-based livelihoods. But the programme
managers have argued that the kind of beneficiariesthey aretargeting under GM programme
arethe poorest of the poor and do not have market-ready skillson any livelihood activities.
The goats are an easier option for them. Otherwise, they must sel ect the better off anongst
the poor as beneficiariesto avoid livestock-based beneficiaries. Thisisavalid argument
and inthe caseswherethereisscope only for livestock like goats, WV 1 should giveintensive
hand-hol ding support, training and al so asset protection measureslike insurance.

Thevolunteer (field organiser) playsavery critical rolein the success of the programme
and wherever there are competent volunteers, there is a good rate of graduation. It is
imperativethat the group meetings, value-added services, |eadership and capacity building
areall bundled together and delivered through the volunteer and the disconnect spellsdefinite
falure.

World Vision GM programme managers have learnt it in ahard way through the first
batch and have been relentlessly trying to fine-tune the programme through livelihoods
diversification, intense hand-holding and capacity building, which arewell reflected inthe

group.

3.D: Case Study 1

MsPenneti Ratnakumari, Gundugolanu Village, Eluru, Shantidhata ADP

Ratnakumari is a young widow aged below 30 years. She was homeless and was
dependent on daily wage earnings. She hastwo daughtersand lifewasaformidable challenge
to her with nothing to fall back except erratic wage labour.




Ratnakumari wastargeted under the WV1 GM programmein thevillage. Her selection
came after the bitter lessonslearnt by GM programme with thefirst batch of beneficiaries
when the goat mortality was high. Based on this experience, GM programme focused on
non-farm sector-based livelihoods and Ratnakumari, being economically active but extreme
poor, chose clothing business as an activity. To spread therisk, she preferred doubl e bottom
linelivelihoods and diversified into kiranashop using the second instalment after receiving
Rs.18000 asthetotal benefit. Incidentally, one of her daughtersisalso a sponsor child of
WV programme.

Ratnakumari never looked back and with her hard work and the entrepreneurial abilities
coupled with financial support provided by GM programme, sheisnow aproud owner of
well-stocked kirana store. With the profits generated out of her two enterprises, shewas
ableto buy arefrigerator for her storefor the sale of milk products.

Sheissending her childrento school and is saving regularly to support her children’s
higher education. Sheisalso an active beneficiary under DWCRA programme, borrowing
Rs.50,000 under the SHG-bank linkage programme. She getswidow pension, food subsidy,
health insurance and life insurance coverage under government-sponsored programmes.
WV has conceived networking of such shoppers to create a superstore to meet their
merchandise needs at cheaper costs. Now, it is Rathakumari who isleveraging thisprice
discovery with the superstore. Sheisnow planning to avail new house benefit under the
government’s housing programmefor the weaker section.

No doubt shewas one of thefast climbers selected by WV for the graduation ceremony.
When asked about her vision for along-term future, she proudly replied that she can send
her children to college and provide them quality education. Her story becomesareal saga
of graduation, with WV mission of reaching thelast first.

When it was deeply analysed, there was al so another dimension to this success, coming
intheform of volunteer Ms. Swarna. GM programme had lessons |earnt with the volunteers
not delivering inthefirst stage of the programmeimplementation. Hence, they hired youngsters
like Swarnato hand-hold the GM beneficiaries. With her devotion and sincerity, Swarna
could bring aturnaround in the group members and she claimed that all the 10 membersin
the group are going to graduate. Right asset sel ection coupled with intense handhol ding
support isthe key to the success of the GM programme.




3.E: CaseStudy 2

Ms. Dasari Suvar na Gundugolanu Village, Eluru, ShantidhataADP

Suvarnaisa30-year-old young widow. Being adifferently abled person, sheisunableto
do any physical labour. As such, her husband was not caring for her much and it created
issuesinthefamily. They have two children and dueto severe poverty, they got their child
married at avery early age.

At thispoint of distressinlife, WVI GM programme cameto Suvarna’ srescue. Shewas
targeted as extreme poor and during thelivelihood appraisal, she preferred to opt for rice
businessasalivelihood activity. She bought ricefrom Eluru towninwholesaleand retailed
it out to thelocal villagerswith adecent profit margin.

She was able to do thisbusiness sitting at home. Thereisa perceptible changein the
quality of lifeof thefamily with the support provided by GM programme. She could run her
business successfully and her husband has a so started believing in her capacitiesin earning
income. Now, heis supporting her micro enterprise by carrying out adoor-to-door sale of
rice. With the additional income, they could send their son to college.

Suvarnaisactivein her group and savesregularly. They are also contributing to therice
bank. She could muster aloan fromlocal SHG and Rs.50,000 loan came in handy for her
business.

Swarna, the volunteer of the group, could infuse self-confidencein her and sheistheone
who isfriend, philosopher and guide.

The case study amply provesthat economically active but extreme poor are the best bet
for theinvestment, provided they are given intense hand-holding through a committed
volunteer.

3.F: Case Study 3

Devarakonda Rojana, Velagaleru village, Kondapalli, PremadharaADP

Rogjana’ s story isspecial in many ways. Sheisa27-year-old differently abled person
withagirl child. With distress out of extreme poverty, she was reported to have attempted
suicidetwice. She has studied up to 10™ classin the open school system. Her husband was
not cooperating with her as shewas appearing to be aliability for him.

Naturally, shewas qualified to be targeted under the GM programme of Premdhara. She
preferred tailoring as activity and sari business along with sewing clothes. With the success
of her enterprise and the strength provided through counsel ling by the volunteer and social
networking through weekly meetings, she could climb theladder of graduation very quickly.
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Now, sheis ableto generate sufficient income from her new enterprise so that sheis
buying gold as an endowment for her daughter’s college education in the next five years.
Her husband started believing in her entrepreneurial abilitiesand isnow going around the
villages selling the sarisand other garments made by her.

Shewasableto leverage the monthly pension provided by the government for differently
abled persons.

Sheisalso aregular member of thelocal SHG and isgetting aloan from the group for her
investmentsin the enterprise.

With the buoyed mental and moral strength, sheisnow appearing for anursing course
with the support provided by WV 1 and with the cooperation of her husband.

No doubt sheisone of thefast climber graduatesidentified based on the objective criterion
for the ensuing graduation ceremony.

Her vision as expressed by her isto see her daughter college-educated and to secure
enough money towardsthisendeavour.

The case study reveal sthat right targeting coupled with infusing self-confidenceand socia
networking in desolate mindscan bring inirreversibletransformationintheir life, homeand
socia kills.

3.G: Case Study 4

Nandu Ratnakumari, 35 years, Vidyanagar, Kondapalli

Ratnakumari isadifferently abled person living with her husband. The extreme poverty
conditions were compelling her to drop her girl child from intermediate education asthey
needed Rs.18000 for collegefee annually. Her husband isadaily wage earner without any
tangible asset.

The GM programmetargeted her asone of the ultra-poor and hel ped her with provisions
and aricestoreasalivelihood activity.

Ratnakumari livesin ahabitation having around 35 householdsand since sheisdifferently
abled, sheisunableto go out to sell her goods.

Sitting within her house, sheisnow ableto earn Rs.150 net profit out of her new enterprise.

Ratnakumari isqualified asasolid climber given thefactsthat her mobility wasrestricted,
the habitation was very small with 35 househol ds and option for canvassing businesswas
limited.




Now, sheiscontemplating to relocate to abigger village nearby wherein she can source
wider clientsfor her enterprise.

The GM programme has provided the right recipefor her chronic poverty and sheisable
to move up in the graduation ladder, but may not be at avery fast pace.

Ratnakumari has stabilised her consumption needsand learnt lessonsin her enterpriseto
scaleup.

When asked about her vision, shewasvery clear about it and wanted her daughter to be
best educated and towards this endeavour, she started saving money from her enterprise.

She hasleveraged all the government benefitslike food subsidy, bank linkage through
local SHG, PHC pension and insurance.

The case study amply suggeststhat there may be circumstantial factorsthat hinder the
growth of an entrepreneur beyond acertain limit. But intense hand-holding by the staff and
guidance can take them to the next orbit of livelihoods pursuits. Ratnakumari can be
comfortably categorised asasolid climber.

3.H: CaseStudy 5

Ms. Thadepalli Yamuna, Buchimpeta, Korukonda ADP

Aged 36 years, Yamuna has three sons with the younger ones being twins. Her husband
Rajababu isadaily wage earner and life was difficult with afamily of five memberswho
have nothing to fall back on anything except wage labour. She was targeted under GM
programme as she was an asset-less and landl ess poor solely dependent on daily wage.
Earlier, she was engaged as daily wage labour in making sweet wafers, apopular delicacy
localy.

Yamunawas economically active but extreme poor as she learnt the nuances of sensing
consumer needs when she was engaged in making sweet wafers.

She chosetailoring and was provided an assistance of Rs.15,000. L ater, she also started
selling dry fishto ensure double bottom linelivelihoods activities.

Her enterprise was successful and started generating enough cash flows to keep the
childrenin school and securelivelihoods.

Now within two years, sheisableto buy another sewing machine and motorised the
machinewith extrainvestment.




Sheisalso amember of thelocal SHG leveraging bank linkage programme, adding extra
investment to her enterprise.

Yamunais having health insurance, food subsidy card and other benefits provided by the
government. Sheis confident enough and quickly moved up the ladder of graduation from
extreme poverty.

When asked whether she can become abarefoot trainer for future beneficiaries, Yamuna
was very affirmative and was confident that sheis capable of guiding the new entrantsinto
the GM programme.

Yamunawas economically active but extreme poor because of crushing reasons and
given the opportunity, she could fireall cylindersthat she could and took her family to the
next orbit of the enterprise.

Yamuna'svision as expressed by her wasto givethe best possible education to her three
children by saving money from the enterprise.

31: Case Study 6

Ms. Pallela Bhavani, Age 30 year s, Dosakayala Palli, Korukonda ADP

Bhavani isadifferently abled person and her husband isavisually challenged person.
They have two sons studying in government schools.

Shewasanatural choiceinthe GM programme and targeted as ultra-poor based on the
extreme poverty criterion. Lifewasdifficult for the family asthe body ability of both the
parentswas limited to earn wage labour. In thelivelihoods appraisal process, they chose
tailoring and cloth businesswith thefinancia support of Rs.15000 provided by WVI.

The monthly income generated was only Rs.1500 and the new enterprise was not much
supportive of the family which had already been in distress. But they could find anew
opportunity by picking palm leaf cover making asalivelihood activity. Thepalm leaf covers
can be used to cover orange fruitsto protect it from pest infestation.

Their entrepreneurial senseto switchto amore promising livelihood activity has paid
dividends. They could climb the graduation ladder in a slow but steady manner and now
Bhavani iseligibleto be graded asagraduate. Her dream isto give proper education to her
sons. Sheisableto converse with local SHGsthat are providing low-cost interest loans.
She could access PHC pension, food subsidy card and other social benefitsfrom the State.
Thisisatypical case of flexibility provided by WV for the beneficiary to switch from one
livelihood activity to the other which ismore paying in caseit iswarranted.




Chapter 1V

Key Recommendations and Suggestions for Better Design and
Implementation of GM Programme in Future Pilots by ADP of WVI

4.A: Targeting of the Poorest

All the ADPs should have a standard operating procedure in targeting the extreme poor.
The participatory poverty appraisal being followed now should be devel oped into astandard
framework for all ADPs.

Thereisatendency to select only able-bodied poor as beneficiaries and ignore the old
people and other sick people who cannot personally manage livelihood assets. In such
cases, astrategy should be evolved to include them with the asset being managed by group
and endowmentsreaching the beneficiary after expenses. Thisway, the spirit on non-exclusion
of the most deserving stayson.

WV I hasto evolvethecriterion for selection of ADPthat implementsthe GM programme
based on local extreme poverty density.

4.B: Capacity Building
A clear training calendar has to be prepared for 24 months of graduation period
incorporating thetraining programmesfor the beneficiariesand field organisers.

WV I hasto devel op acompendium of training moduleswith ashelf of resource material
andtrainingtoolsin thelocal languages.

Training should be conducted in the vicinity of households and it should be very
participatory adult learning by design.

Thefast climbersand graduates, who have been very successful, can be empanelled as
local resource persons and with intensive training, they can become barefoot trainersfor
further batches of GM programme.

WV I has devel oped 100 modulesfor 100 weeks of graduation phaseto bedeliveredin
every weekly meeting for 15 minutes. It should be standardised, strengthened with training
aids and audio-visual materials, and the volunteers haveto beintensively trained in the
delivery of these messagesin sync with the season, stage of growth and type of livelihoods
activities.

Capacity building should not be confined to the induction programme but should be
followed up with periodical refresher training programmes.




There should be adedicated training manager in each ADPto organise, report and develop
standard content with the support of expertsand field staff.

Specialised training programmes on livestock and marketing of end products prepared
by the beneficiaries can beimparted to field supervisorswith the hel p of market experts.

Thereisaneed to earmark separate resources, budget and manpower exclusively for
capacity building in GM programme which can beintegrated into the overall budget.

ADP hasto track every month about the outcome of thetraining programmes and messages
being delivered by volunteers during the weekly meeting and take feedback mechanism for
corrective steps.

Thereisaneed to build acadre of barefoot veterinarians, barefoot agronomists and
barefoot market supporterswho are village-based and work on apaid service basis. They
can be even from among thefast climberswho are nurtured aslocal resource persons.

4.C: Livelihood Support I nterventions

A comprehensivelivelihood plan should be devel oped for every household in consultation
with the members of the household and group members, and the plan should suggest the
specific livelihood activity to be taken up. The plan should discussforward and backward
linkages, value chain and market devel opment strategies. Weak backward linkageslike
giving goatsto abeneficiary, who has no goat house to keep them, can cause more damage
than benefit.

GM programmeisfocusing onalinear or singleline of livelihood activity within itsbudget
framework. But it should keep the upper limit of the budget for each beneficiary and arrive
at aspecificfinancial requirement for thelivelihood activity of each beneficiary separately
based on livelihoods plan. It hel ps more contextualised livelihood activity rather than a
regimental approach of uniform unit price. For example, the beneficiary who isnot having
goat houseisgiven provision for such goat house but the beneficiary who isalready having
goat house does not get any such provision.

GM programme can also plan for multiple bottom lines of livelihoods activitieslike aset
of poultry birdsalong with aunit of sheep or pushcart along with a petty shop, etc. It helps
spread therisk of failure.

There is a need to discourage goat farming and other forms of livestock support
interventionsunlessthereisafirm preparatory work with regardsto para-vet support services,
healthcare, separate budget in livelihoods for goat house and asset protection through
insurance.




Every ADP should prepare exhaustive livelihoods basket (list of livelihoods activities),
thelir technical and economic feasibility individually and market potentiality. Thelist can be
updated periodically and should become aresource material availableall time.

Thereisaneed for asset protection through insurance and even a specific corpus fund
can be set asidein each ADPto address the caseswhere theloss of asset isdueto reasons
beyond any control.

Thereisaneed to devel op the Price Stabilisation Fund at the group level so that hedge
corpus can be created to stave off any crisisin market price crash, etc. WV1 canalso plan
to contribute matching grant for such Price Stabilisation Fund.

Thereisaregular sequencing of providing livelihoods support grant immediately after
targeting the househol d. Instead, group formation should take placefirst and after four weekly
meetings of the group, asset transfer can be taken up taking the group into full confidence
about the selection of asset, watch over misutilisation and aftercare.

ADP should haverobust livelihoods census updated every month detailing individual asset
loss, generation and sale at the beneficiary household level. Thiscan help in tracking the
livelihood performance effectively.

There should beasystem to exchangethe asset whichisnot performing well in consultation
with the group and ADP, asthe non-performing livelihood assets can do more damage than
good.

If livestock istheinevitable choice aslivelihood activity, thelivestock asset should be
procured from local markets and the breed should quickly adapt to the local household
conditions.

There should beaprovision for aworking capital stipend in deserving casesfor alimited
time period so that the beneficiary will not be under stressto buy medicinesfor cattle or
working capital for the enterprise.

Whenever there is a case of an asset to be transferred to a very old person or sick
person, asthey areeligible ultra-poor, the group can be delegated with the responsibility of
asset mai ntenance and activity and theincome generated can be passed on to the beneficiary
after deducting group expenses and chargesfor the activity. Thiswill enable the poorest,
who areineligible dueto physical incapacitiesincluded in the programme.




4.D: Return on Investment

The most critical graduation indicator set by WVI GM programme isthat asset value
should be doubled in 24 months of graduation phase. It entailsalmost Rol of 50 per cent
per annum. It is observed through the FGDs that the beneficiaries could achieve morethan
50 per cent Rol when their enterprise was non-farm sector-based like petty trade or cloth
business, etc. In the case of goatsas|ivelihood assets, the Rol analysis gave mixed results.
Whenever the goats were taken proper care and animal management wasin place, the Rol
was above 50 per cent with each goat giving birth to two kidsoncein every six months. But,
when themortality rate of goatswas high asinformed by the membersin the FGDs, the Rol
even turned negative.

4.E: Group Meetings

Weekly group meetings should be made non-negotiable and invariably thejob chart of
dutiesand responsibilitiesof avolunteer should mention that organising weekly group meeting
ishis’her most important job. The compensation for avolunteer hasto belinked to regular
weekly meetings of the GM programme village group.

The group meeting should be structured and uniformin all the groupsintheway itis
conducted. It should not be for more than one hour.

There should be an opportunity for the leadersto conduct the group meeting without the
support of the volunteer and it should be from second year onwards on anincremental basis
so that the group leaders continue to hold meetings even after the graduation phaseisover.

Bookkeeping and updating registers are to be compul sory activitiesin the group meeting.

If the group meetings are not held continuously for four weeks, the ADPmanager should
addresssuchissueand bring it back to regularity. It helpsin ahigher percentage of graduation.

4.F: Documentation and MIS

The ADP should take responsibility to capture Participatory Poverty Appraisal at the
time of targeting and at the time of graduation. It should keep the recordsin sequence with
proper legend and doting of ultra-poor househol ds targeted and graduated and the changes
brought in two-year periods.

There should be amechanism of generating monthly M1S from each group consolidated
at ADPlevel. The MIS should keep track of all the Graduation Indicators.




Case studies, success stories and other salient feature of the GM programme should be
well documented through video, audio and documents. There should be a systematic
mechanism of building compendium of case studies.

4.G: Graduation Indicators

Thereisaneed to segregate Graduation Indicatorsinto core and processindicators. It
would be difficult to keep track of 22 indicators asisthe practice and instead, they can
maintain intensive monitoring on coreindicatorslike asset performance, savings, food security
and social development which need to be tracked every month and the processindicators
like WA SH indicators can bein quarterly or half-yearly frequency.

4.H: Vision Setting and Beneficiaries’ Awareness of Graduation Indicators

It should be the responsibility of the volunteer to ensure that every beneficiary hasa
visionfor two yearsand is aware of the milestone Graduation Indicatorsto be achieved by
him/her. It hel psto keep the beneficiary motivated to reach the goal.

4.: Fast — Solid and Slow Climbers

WV isinclined to develop a strategy to distinguish economically active but poor
beneficiariesfrom other normal beneficiaries. Thereshould beavery clear criteriontoidentify
such fast climbers and they can graduate even early and need not wait for the 24-month
period. However, there should be aminimum timeframefor such category which can be not
lessthan 12 months before they are considered for graduation.

Suchfast climbers can begroomed aslocal resource persons (L RP) for future programmes.

The volunteer should keep track of the performance of fast climbers and should also
inform the group about the prospects of being afast climber.

Similarly, adifferent set of criteriacan be evolved for solid climberswho arein mid-range
and for slow climberswho are at the last rung of the ladder.

There should be aseparate set of strategiesin handhol ding to the three different categories
of beneficiaries.

4.J. SHG Convergence

Majority of the beneficiaries are also members of the mainstream SHGs promoted by the
respective State government. The beneficiaries should be encouraged to leverage products
and services provided by SHGs, which are very vital for the progress of the beneficiaries.
They include the pension scheme, bank linkage loan and insurance.




4.K: About Primary Producer Collectives

WV I isenvisaging the formation of producer collectivesin which they want ultra-poor
beneficiariesalsotojoin. The beneficiariesin the GM weekly meeting should be apprised of
the benefits, the collectives and their roles and responsibilities so that they can be well
informed future sharehol ders of the collective.

4.L: Stakeholder Consultations

Graduation Model Programme should not be anisolated programme being implemented
by WV but awide range of stakeholderslike bankers, government line functionariesand
community leadersareinvolved inthe consultation process so that thereis much appreciation
from awiderange of stakeholders.

4.M: Volunteer and Organogram of the Support Staff

The service of the volunteer should be availablefor every group and beneficiary. A clear
job chart for volunteer needsto be devel oped and monthly calendar of visitsof the volunteer
should be avail ablewith the ADP manager for cross-checking and conducting surprisevisits.

Theattrition rate of the volunteer should be minimum and asfar aspossible, the volunteer
should befrom thelocal village. TheADP should utilise the services of the volunteer with
undivided attention and without disturbing his’/her work towards several tasks of ADP.
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