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Utility Note

Introduction:

The Government of India (Gol) established the National Rural Livelihoods Mission
(NRLM) in June 2010 to implement the new strategy of poverty alleviation woven around
community based institutions, which is renamed as “Aajeevika”. The programme was
formally launched on 3rd June, 2011 at Banswada, Rajasthan and is being implemented in a
mission mode across the country.

Core belief:

The core belief of National Rural Livelihoods Mission (NRLM) is that the poor have
innate capabilities and a strong desire to come out of poverty. The challenge is to unleash
their capabilities to generate meaningful livelihoods and enable them to come out of
poverty. NRLM focuses on universal inclusion of the poor, prioritizing the poorest of the
poor, identified through participatory processes and converted into institutions of the poor
that are supported to leverage formal credit and access services and benefits meant for the
poor, as well as develop innovative community led interventions leading to sustainable
livelihoods and improved quality of life.

Mission:

The mission of NRLM is “to reduce poverty by enabling the poor households to access
gainful self-employment and skilled wage employment opportunities, resulting in
appreciable increase in their incomes, on a sustainable basis through building strong
grassroots institutions of the poor. These institutions enable and empower the poor
households to build-up their human, social, financial and other resources, solidarity, voice
and bargaining power. They, in turn, enable them to access their rights, entitlements and
opportunities.”

NRLM Values:
The following core values shall guide all the activities under NRLM:

» strong belief in the capacities and skills of the poor;

* providing a meaningful role for the poor in all project processes - planning,
implementation and monitoring;

* promotion of transparency and accountability in CBOs; and

* Reducing their dependence on external support agencies.

Guiding Principles:
The following principles inform all the activities of the Mission:

* poor have a strong desire to come out of poverty, and have innate capabilities
to realize the same;

* social mobilization and building strong institutions of the poor are critical for
unleashing the innate capabilities of the poor; and



* A dedicated and sensitive support mechanism is required to induce the social
mobilization, institution building and the empowerment process and
facilitating knowledge dissemination, skill building, access to credit, access to
marketing and access to other livelihoods services would facilitate the
upward mobility of the poor.

About the Hand book on Community Capacity building Module outlines:

The hand book on Community Capacity building module outlines are prepared with
the objective to build the capacities of the Community institutions (SHG,VO&CLFs). These
out lines are prepared to provide training to Community Cadres and members of the
Community institutions. It is basically aims at providing session plans along with the
resource material for the same in order to help the trainers who will impart trainings to
Community Cadres and members who either lack in content or develop the same or do not
have enough material to refer. Besides, it aims at developing the comprehensive
understanding among the trainers. It is to be noted that these are suggested module
outlines which intends to help the trainers across the SRLMs and also to address their needs
of training materials.

Let us first focus on what needs to be done prior to imparting training to Staff. Firstly,
it is expected that SRLMs should identify and create a pool of trainers at the state level who
will undergo training on these different thematic and they will be called as Trainers of
Trainers (ToTs). Secondly, SRLMs need to identify and build a cadre of trainers at district
and block level. Thirdly, the trainers at SRLM will impart training to the identified district
level trainers who will eventually become the part of trainer’s fraternity and this process
needs to be followed on a regular basis in order to meet the demand of Community Cadres
and members of the Community institutions.

Once we have enough number of trainers identified and trained at state level, the
focus shall be on building the capacities of the Community Cadres and members of the
Community institutions &staff. The detailed Abstract of training outlines are being attached
in order to develop understanding about the Community Cadres and members of the
Community institutions.

The training methodology in the programme shall be essentially participatory and
interactive, combining various methods like - Interactive Lecture Method (ILM), Small,
Focused and Large group discussions, brainstorming, experience sharing, group work, role
plays, flip charts, exercises, case studies, training films, pre-and post-training questionnaires,
diagramming, mapping and most importantly field immersion to resource SHGs, VOs and
Resource Blocks (RBs) followed by action plans.

Some Do's and Don’ts for Trainers:

The trainer team is expected to use this hand book as a ready reference base Volume-2
for preparing for theme based sessions as per the design-brief and tips for facilitators,
included in each session/topic. The trainer team is expected to prepare their own power
point presentations, flipcharts or other audio-visual support aids based on the content in
each topic. Typically, at least one-third of the time should be devoted to question and



answer and experience sharing sessions and this could be towards the end of a session. By
and large, the trainer team is free to adopt any other methodology which he finds more
suitable or else methodology suggested in the module can be followed. The content
delineated in each session, although, minor changes/innovations can be made, as per local
needs/time-spills. The trainer team is expected to ensure gender-friendly behavior, seating
arrangement and proactive encouragement to mainstream participation of the staff. Also,
the trainer team is expected to exercise tactful handling of dominators - not allowing them to
monopolize discussions and drawing in the shy and inhibited to participate with more ease
and confidence.

Before every session, the trainer team is expected to keep all handouts to be
distributed ready, along with all training media and material required for effective conduct
of the session. During the session, the trainer team is expected to demonstrate good inter-
team communication skills, by way of working in smooth coordination i.e. if one member is
the key facilitator for a session, then other team members are facilitating the discussion and
recording of emerging views. At no stage, they are to engage in conflict or contradictions of
each other's views. After every session, the trainer/trainer team is expected to review the
effectiveness of the session through quick on the spot feedback of the participants, both
verbal and non-verbal, elicit views of the trainer team members on what worked well, what
could be improved and what went wrong, which requires rectification in future. Typically at
least one-third of the time should be devoted to question & answer and experience sharing
sessions.

The “mantra” for trainers for effective training is to know and prepare well for the
subject/training to be delivered, facilitate learning through interactive processes, build
confidence of participants through effective inter-personal communication and analyze the
strengths and weaknesses of every session/training conducted for continuous striving for
excellence.
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